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Career Field Manager Update

SMSgt Mike Gilbert 

Hello first sergeants!  I just want to say first off what a pleasure it was to meet with the 258 of you who attended the conference this year.  While I realize that this was only ten percent of our total force, it was great to meet all of you to discuss the current issues facing our career field and our people.  As always, it was an intense four days, but we came through it without a scratch and that speaks to the quality and focus of the folks in attendance.  Thanks again to all of you.  Also, we need to thank the MAJCOM POC’s one more time for this year’s event.  They made it happen, and it certainly wasn’t easy, but they made it look easy.  Thanks!  I also want to pass on my thanks to the chiefs and senior master sergeants who stepped up to the challenge of leading our issues groups.  Finding consensus among 25 first sergeants is not an easy thing to do, but judging from the quality of the recommendations the groups produced, they were able to pull off the impossible.  Great work by all!

So, what did come out and what happens next?  Well, first of all, you should have received a thorough brief back from your base representative.  If you did not, that’s a foul.  Your rep was sent on official orders funded with taxpayer money to represent your group and to return to you with the information and points of view expressed by the first sergeants and AF OPRs from across the Air Force.  Don’t let them off the hook!  Now, to help in that process, the slides from almost all of our presenters are now posted on the conference page of the web site and I will be posting the rest soon.  I’ve also tried to pass on some of the notes a few of our shirts took during the presentations and were nice enough to share so you might look over those to see what happened.  Again, the key feedback should come from your rep.

So in general, how did it go?  Very well, I think.  We made some changes this year - reduced the number of briefings so that only about 50% of the time was spent getting talked at, cut out the picnic, extended most breaks, and experimented with the Issues Group concept.  These minor changes to the conference agenda seemed to have been well received.  The issues groups in particular seemed to have worked out well and I will cover the recommendations they developed in the next section.

So what else is happening in the career field?  Preparations for the first deployments of AEF Cycle 2 are now going on hot and heavy, and one of the problems we ran into was that shirts in some support squadrons may find themselves tasked against a UTC their unit has assigned to it AND the newly created first sergeant UTC the base CCM has been tasked to fill.  This is an admin problem that we will work around.  NO FIRST SERGEANT WILL BE DEPLOYED UNDER A SUPPORT UTC FOR AN AEF SUPPORT SQUADRON THIS CYCLE.  We will use our own UTC for all the right reasons that I have previously described.  The problem is that if a base looks at their support UTCs they may see you the CE or SFS or Comm first sergeant assigned to one, and figure you will be deploying against it with the rest of those folks.  We are working hard now to fix this problem, but in the mean time, please don’t get wrapped in the details on this.  Believe me, I’m wrapped in them enough for all of us.  Just be assured that we are on the case and we will make the system work the way it needs to for our career field.  If you have any questions on this, do not hesitate to call me or email me.  If you call though, just make sure you have about 20 minutes of free time to hear the whole answer…

_____________________________________________________________________________

USAF Worldwide First Sergeant Conference Issues Groups

The concept was to focus ten groups of twenty-five first sergeants on key issues facing our Air Force and career field.  Here is what they did - 

Issue Group 1 - Initial Training

Leader - CMSgt Travis 

Task - Review FSA curriculum

Recommendations

    - Encourage continued support from the field for the First Sergeant Academy by providing case studies, feedback, etc.  

    - The members also reiterated the need for a strong board process and shadow program as well as Journal input

    - Look at extending training time for AFR/ANG to the full active duty course length of 30 days

    - Centralize all first sergeant training by bringing in the Air Force Reserve (sche’d for end of ’01)

CFM Note - One of the important elements of this group’s findings was the strong sense that the FSA is doing a great job of producing first sergeants ready to take the reigns of their own squadron.  No major changes in the curriculum are needed at this time.  This speaks highly of what our pro’s down at Maxwell have been doing for us.

Issue Group 2 - Professional Development

Leader - CMSgt Cargill
Task - Consider opportunities for continuing training for first sergeants in the field

Recommendations

    - Mandate continuing education in AFI 36-2113, The First Sergeant
    - Recommend local councils take the lead in providing training and cross-feeding       

      experiences during their council meetings

    - Identify external opportunities for training possibly through the First Sergeant Academy, the Senior NCO Academy, the Air Mobility Command Warfare Center, or the Defense Equal Opportunity Institute, or civilian organizations

CFM Note - The next review/edition of AFI 36-2113 will be this spring.  I will work to incorporate a section on first sergeant councils that will address this issue.  I personally think that it’s a great idea for first sergeants to take a more active and possibly more formal role in sharing our experiences with each other and basically, training each other in areas we have individually had to learn the hard way.  I will also pursue expanding our opportunities to attend some of the great training programs out there.  More to follow on this.  On the SNCOA issue, all we as first sergeants can ever ask for is the opportunity to present our case.  After we’ve been given that chance, our leaders make the decision and we get on with business.  Of course, we can always reengage should more information come forward, but there is nothing new about this proposal.  When this first came up, I was concerned that first sergeants were not getting the training they needed to meet the challenges of their positions.  This is a serious concern.  I asked the First Sergeant Academy to look closely at this and they determined that there was one lesson, the personality-profiling lesson, which would be of great value to first sergeants.  They promptly incorporated this lesson, in a format more relevant for first sergeants, into the FSA curriculum.  Other than that, no other part of the SNCOA curriculum has been identified as being critical to the effectiveness of first sergeants that is not already given to students at the FSA.  So, at the end of the day, this is not a first sergeant training issue, it’s a PME issue.  Now for PME, the expectation is for our members to complete the appropriate level of PME for the point they are at in their careers.  Everyone in our career field has the opportunity to meet this standard (though 20% refuse to complete Course 8 or 5).  If you feel people think less of you because you haven’t attended a course you are not allowed to attend, let me suggest a modification in thinking.  The bottom line is that our Air Force needs effective leaders at all levels and SNCOA is a very limited resource.  For our senior leaders, it really came down to who to send, the 300-500 first sergeants a year we would need to send for the next few years, folks we already spent 4-weeks specially training for their new roles, or the 300-500 new flight chiefs that we haven’t spent any extra time training for their new roles.  We don’t all have to like that answer, but they heard us, they looked into it deeply and they made the decision they feel best serves the needs of our entire Air Force.  Now, let’s pursue those ways of improving our abilities that the issues group identified that are within our control.

Issues Group 3 - Deployment Skills and Requirements

Leader - CMSgt Leopard

Task - Review the demands on the deployed first sergeant.  How could we be more effective in that environment?

Recommendations

    -  Improve Web Sites so deployed shirts can get information and forms

    -  First Sergeants should deploy on all ADVON Teams

    -  Seek “best practices” from MAJCOMs

    -  Ensure fair deployment under AEF

    -  Pursue local/regionalized FS field training
CFM Note - We are going to improve our web site.  I have broached the idea of combining the USAF First Sergeant Web Site with the FSA’s to see if we could provide a better product together than we each provide separately.  I also got great input on that from Issues Group 7.  The needs of the deployed shirt, away from their normal support will be a key consideration in whatever is done.  The local training could be rolled into the professional development/first sergeant council section to be created in the AFI.  We will then need to follow-up by sharing great examples of programs shirts have developed to meet these needs.  This initiative has lots of potential.  It’s up to our councils to realize that potential and I’ll try to develop useful guidance based on successes from across the Air Force for councils to use to work to get there.  

Issue Group 4 - First Sergeant Compensation

Leader - CMSgt Gill

Task - Review the need for SDAP or other special compensation for first sergeants

Recommendations

    -  SDAP for first sergeants

    -  Rate based on experience 

    - SDI fits SDAP AFI, special selection, special schooling, very demanding 24/7/365, responsibility above normal for grade, not normal career progression 

CFM Note - I will draft a package with complete supporting documentation and will forward it to CMSAF by the end of this month.  A couple quick points - first, this may be a very short or very lengthy process and may have its good days or bad, depending where you sit on the issue.  We will see how it goes - this IS a complex issue when viewed from the AF level.  In my research I have found that there are several other career fields who can make the same sort of case and have tried to for a long time with no success.  Either way, the Air Force has for years been blessed to have super SNCO’s willing to take on this very challenging, very demanding duty without SDAP.  Our leaders know this and greatly appreciate our attitude.  The next point is that this issue is one of those that has festered out there for years.  I’ve been thanked personally for getting this thing out in the daylight and taking the emotion out of the issue.  Let me clear that up right now.  I have a boss.  If he did not want this discussed, then it would not have been on the agenda.  At the end of the private talk, I follow orders just like you do.  It is completely unfair to my predecessors for anyone to think that I have had anything to do with this.  Any thanks for that should be directed to those above me.   

Issue Group 5 - First Sergeant Assignments

Leader - SMSgt Hine

Task - Review the rules regarding first sergeant assignments.  Consider the need for changes to increase opportunities for all grades.

Recommendations

    -  Do not overhaul system

    -  Adjust current breakdown for E8 authorization down to approximately 175 assigned enlisted to increase E8 slots and assignment opportunities

               CFM Note - There is a manning review process that comes around every few years.  It’s coming up soon.  This will be something looked at hard at that time.  It was great to see that the 25 folks who carefully looked into this, decided that while it may be rough in areas, all in all, our current system is the fairest they could envision.  

Issue Group 6 - First Sergeants of the Future  

Leader - SMSgt Forney

Task - Review the Air Force Vision and Developing Aerospace Leaders Program.  Consider what the first sergeant of 2020 might need to look like, provide feedback to senior AF leaders concerning the need to better develop officers to more effectively lead enlisted.  

Recommendations

    -  No short term recommendations    

CFM Note - Developing Aerospace Leaders (DAL) is something that we will be hearing more about in the future.  DAL is the method the Air Force leadership is using to try to ensure that we as an institution are doing the right things to end up with the right kind of officers and enlisted leaders in the years to come.  The DAL folks were actually very intrigued with the inputs our first sergeants gave them about how we may not be preparing our commanders as well as we might to lead enlisted members.  As the DAL process continues, I can also see a time where the first sergeant career field may be involved in rather dramatic changes to better serve the force and to help create the kinds of chiefs we will need in 2020 and 2030.  It will be very interesting to see how this develops.   

Issue Group 7 - First Sergeant Web Site

Leader - CMSgt Burke

Task - Consider how the web site could be made more useful to first sergeants and other leaders.  

Recommendations

    -  Install search capability

    -  Develop lessons learned library

    -  Indexing

    -  Update Links

    -  Add positive feedback section

CFM Note - I’m on the case…

Issue Group 8 - Family Care Plan
CMSgt Callahan

Task - Consider changes to the existing family care AFI.   

Recommendations

    - Shift key responsibilities from CCF to member where it belongs

    - Delete the use of plans during inspections and exercises (impossible to do)

    - Delete first sergeant “certification” on workability (no way to know)

CFM Note - I submitted the draft AFI as the first sergeants wrote it and so far, it has been well received by the AF/OPR.  Stay tuned.
Issue Group 9 - Suicide/Suicide Attempt Response

Leader - CMSgt Andrews

Task - Consider the need for better guidance to base and unit leaders during suicide events.   

Recommendations

    - CSAF (AF/CAIB) message to all installations mandating establishment of local procedures for response using available resources - base CAIB good POC to coordinate for each location

    - Suggest the “checklist” as a guide for first sergeants and commanders to use in dealing with all levels of suicidal events     

CFM Note - This was a really a comprehensive package; truly outstanding work.  More to follow on this in the near future.

Issue Group 10 - MAJCOM Issues
Leader - CMSgt Fowler

Task - Review all MAJCOM Issues.  Select those we want to forward with “The Air Force First Sergeant’s stamp” on it.   

Recommendations

    - Supervisor coord on off-duty education

    - Non-chargeable leave for family member    

      emergencies

    - Child care reservations thru AEF deployments

    - WMP/UIF folder transport between PCS

    - Retirement Medal

CFM Note - I will be forwarding these to the AF/OPRs.  I will also get a response for the other properly drafted issues and will get the answers back to the MAJCOM they came from.  This is a part of the Issues Group experiment that didn’t work out too well.  The group was rushed for time with over 40 issues to consider in only about 4 hours of meeting time.  I’m going back to the drawing board for next year.  In the mean time, I encourage folks with issues to work them throughout the year, through normal channels first.  There hasn’t been an issue raised yet that couldn’t have been raised in say, April, from where it was conceived.  I’m trying to steer the conference away from being a repository for every question.   Let’s save the conference for the big ones and for those issues that require representatives from different commands working in a structured group to figure out.  With that said, let me remind you of my standing offer to take any issue you have to an AF/OPR for review and comments, any time of the year.  If you see the system not responding to your point of view, you can always try it on me, just try the system first.    

______________________________________________________________________________

Air Force Crossroads  

There is a great new web site out there and if you haven’t seen it, you need to.  It’s an official Air Force web site devoted to family support and other community support subjects.  It’s run by a civilian contractor for the Air Force and has a wealth of information on a variety of subjects.  Check it out at: www.afcrossroads.com ______________________________________________________________________________
First Sergeant Manning

CMSgt       108%

SMSgt       139%

MSgt           84%

Total            95%

Manning continues to be healthy overall.  As always, we need 220 a year to remain strong.  Obviously, we need to bring in more MSgt’s.  Please keep your eyes open for strong candidates.  Tell them why you became a first sergeant.  Approach every MSgt you think has their act together; you never know how folks may respond to a sincere invitation from a respected leader like you.  

INSTRUCTOR VACANCY NOTICE: 

Position: Instructor, USAF First Sergeant Academy 
Rank: SMSgt or SMSgt (Sel) 
AFSC: 8F000 
RNLTD: 15 Feb 01 
Experience Required: 4 years minimum with diamond, 5 years preferred. Prior Academic Instructor School (or equivalent) completion desirable.

Package must consist of last 5 EPRs, applicant letter including personal qualifications and reason for application, letters of recommendation, and Report on Individual Personnel (RIP). 

Contact: CMSgt Roger Ball or SMSgt Lenora Schaber 
DSN: 493-4802 
FAX: 493-4805

________________________________________________________________________________

As always, we solicit articles and other items from the field for inclusion in the First Sergeant Journal (EVEN THOUGH I HAVEN’T RECEIVED ONE YET!).  Please route submissions through your Command Chief Master Sergeant.

