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CMSAF Corner


I want to thank each of you for your support in implementing the tattoo and body piercing policy.  The feedback I’ve received credits first sergeants for getting out the facts on the new policy.  Your work in keeping the force focused on the mission while the new policy gained acceptance had a direct impact on readiness.  The importance of getting the message out and working through issues can not be overstated.  Thanks again!


We unveiled the new title command chief master sergeant (formerly senior enlisted advisor) and insignia.  First sergeants who have deployed into a joint environment will no doubt appreciate and understand the benefits our people will realize from a change that more closely aligns the title with those of our sister services.  I need your help in getting accurate information out to your units on this change.  We also need to make sure people understand the impact the command chief master sergeant has on readiness of the force.  We need to make sure the troops understand the role of the command chief master sergeant which, not unlike yours, is to function as a critical node in communication and working issues facing the enlisted force.

______________________________________________________________________________
Career Field Manager Update

I want to express my personal appreciation to each member of the MAJCOM Working Group for their efforts in putting together an outstanding conference.  Additionally, I wish to thank the staff of the Air Force Sergeants Association for their efforts in orchestrating the logistics required to put together a world class conference.  Despite the airline strike over, 200 first sergeants made it to Minneapolis, MN.  The feedback we received suggests we were right on target with both the speakers and the topics addressed.

We focused this year’s conference on how the first sergeant can enhance the readiness of the enlisted force.  Additionally, we addressed the concept that the first sergeants’ role is to manage the entire enlisted force for the commander (as opposed to focusing on the few individuals that are disciplinary problems).  To achieve this objective, we asked each speaker to address how their functional area and the first sergeant community can work together to enhance the readiness of the force.

We were very fortunate to have the Acting Secretary of the Air Force, The Honorable F. Whitten Peters, as our keynote speaker.  Mr. Peters clearly articulated the direction our career field must head in the future.  “You are no longer viewed exclusively as your unit’s disciplinarian.  We expect the front line supervisors to pick up that role.  You are no longer perceived as the squadron’s “hanging judge” – you are the squadrons “readiness advocate.””  Mr. Peters went on to discuss the future of our Air Force in terms of the aerospace expeditionary force (AEF).  It seemed clear from Mr. Peters’ presentation, that he has an appreciation for the integral role first sergeants play in the readiness of the force.  (The entire text of Mr. Peters speech is available on the web)

In addition to Mr. Peters, we were fortunate to hear from the AF Force Surgeon General, the Director of Personnel, the Inspector General, the Judge Advocate, and a host of other speakers.  General Batbie (AFRC/XP) provided a superb Reserve Command briefing that made clear the integral role the AFRC plays in mission accomplishment.  It was a unique opportunity to flatten the communication structure between senior Air Force leadership and the first sergeant community.

In our continuing effort to prepare the career field for the future, we asked the First Sergeant Academy (FSA) to conduct a curriculum review.  We asked the FSA to focus on the deployment/mobility aspect of first sergeant duties especially as we evolve into an expeditionary aerospace force.  I feel this effort yielded spectacular results.  As we move into the 21st century, it is imperative that we assume a role that enables us to serve as the principal human resource advisor to the commander on issues that have the potential to adversely impact the readiness of the enlisted force.  The revised curriculum (which retains the elements critical for day-to-day operations) will provide the first sergeant with the tools required for success in the future.

The slides/graphics used by most of the speakers at the conference are available on the first sergeant web site (www.firstsergeant.hq.af.mil).  Because the information on many of the slides is perishable, I intend to remove them in approximately 60 days. 

SMSgt Mark Smith

First Sergeant Career Field Manager

DSN 227-5899

First Sergeant Academy Update


What a magnificent job done by AFSA, SMSgt Mark Smith and the rest of Chief Benken’s staff, and those great folks at the Minneapolis Hilton!  That was some conference this year.


The spirit must have been infectious, as the curriculum review team kicked it into high gear in a series of marathon meetings to lay the framework for future first sergeant training.  The meat and potatoes of this was to inject Deployed Issues training into the curriculum.  Here’s what the team came up with:

Fifteen academic hours, divided into 6 areas. 

Senior Commander briefing on Limited Support Area Operations

Predeployment Issues and Actions

Employment in Limited Support Areas

Force Sustainment

Home Station Issues and Actions

Practical Exercise

It’s important to note that we can’t teach them everything they need to know out there, but we can immerse them in the culture.  As one of the team members put it; “There’s so much they don’t know they don’t know!  Let’s try to make this an emotional experience so they’ll arrive at their new duties NOT afraid to seek out the experts and sharpen their skills.”  I agree!  Can you relate to a first sergeant struggling with their first experience donning web gear while a senior airman (proficient in its use, of course) is watching and shaking his head?  Touchdown point is not the time to learn this stuff.  With that in mind, here are the initial objectives:


Senior Commander Brief:  Inform first sergeants of the practical aspects of their role in these operations, lessons learned, and the criticality of successful mission accomplishment.


Predeployment:  Insure student understanding of the importance of initial and continuing mobility training for all first sergeants to secure before deployment taskings are issued (chem warfare, weapons, field sanitation, SABC, LOAC, vehicle quals, tent building, security, emergency actions response, UXO identification, marking, and reporting, ATSO, etc).  Insure students can gather and disseminate appropriate information to successfully prepare themselves and their troops for deployments (utilizing subject experts when available).


Employment:  Determine the immediate actions to take upon arrival, the secondary actions that follow and analyze a dynamic situation to determine if immediate and secondary actions require reclassification.


Force Sustainment:  Organize and employ reception briefings for all incoming personnel (multi-agency briefings that take planning, first sergeants ensure it’s done and complete).  The rest of the laundry list for this lesson centers on being visible and types of information to publicize, as well as planning for out-of-cycle personnel requisitions and insure all location service operations are providing adequate support to deployed troops.


Home Station Issues and Actions:  Deals with the spectrum of actions that will have to be taken in your absence and the need to prepare those remaining behind to deal with them before the deployment orders are received.


Practical Exercise:  Still undetermined.  Possibilities include preparing a reception brief, a short FIELDEX (tents, web gear, MRE, etc), and tabletopping a cantonement area.

Yep, it looks ambitious to me, too!  But we’re bound and determined to make it work—first sergeants don’t deserve anything less than the best.  To answer the obvious question:  Yes, we hope to deliver this training to current first sergeants who need it.  No idea about how, when, or in what format, but it’s on our scope.

OK, new subject—I need your help!  PLEASE send in your true life experiences that you feel would make good case studies and scenario based exercises.  Don’t tell me you don’t have any…two first sergeants can’t occupy the same airspace for more than two minutes before the first war story is told.  If they’re good enough to share with your buds, then they’re good enough to share with all of us!

Until next time, take care and God Bless!







JOHN M. KATCHKA, CMSgt, USAF







Commandant, USAF First Sergeant Academy

______________________________________________________________________________
Providing Career Guidance

The following “open letter” isn’t the only way of making sure our enlisted force makes fact based career decisions.  However, it is the approach one first sergeant uses to make sure his airmen get the information they need.

The Unit Career Advisor (UCA) was eliminated from the Air Force when we began the drawdown a few years ago.  It seemed like the right thing to do given the fact that our objective then was to get as many people as we could to NOT reenlist.  We even went so far as to encourage as many people as we could to get out early.  Times have changed but the unit career advisor position has not been reestablished.  I know what you're thinking:  "So what shirt; you want ME to become the UCA?"  No, I want you to allow me to take an active role in your career decisions.  If you are within 18-12 months of your ETS and have not made a fact-based, well-thought-out decision on whether you are going to reenlist, please respond so we can get together.  It is not my position that the Air Force is the best career choice for everyone.  My goal is to ensure that everyone's career choice is based on extensive research and careful deliberation; I can and want to help you do that.  Many people I talk with who tell me they're "getting out" cite emotional, sometimes short-term reasons.  You are all good people, you are all assets, and you are all personnel resources.  We have invested much in you, you have returned that investment to the Air Force and your country many times over, and I want to make sure that you make sound career decisions.  If you're within the time-frame cited above 

visit.  If your ETS is far off, print this out and take me up on my offer at a later date.  Either way, please consider discussing your career with me any time.

Thanks,

WILLIAM J. "BILL" ROBERTS, MSgt, USAF

YOUR First Sergeant  

Whether you provide personal counseling or engage your SNCOs and line supervisors to provide the information is unimportant.  The important point is that we get factual information to our enlisted force.
______________________________________________________________________________
Headquarters U.S. Air Force          Office of the Surgeon General

110 Luke Avenue, Room 400         Bolling AFB, DC 20332-7050

(202) 767-4797

Remain vigilant in effort to prevent suicide 




Oct. 1, 1998

By SMSgt. Anita Bailey

Public Affairs Superintendent

Office of the Surgeon General 


Two years after the Air Force first developed an integrated process team to look at ways to address suicides, the numbers show that while there is still work to be done the team’s efforts have made a difference.  


According to Lt Col Dave Litts, executive director for the Air Force’s Suicide Integrated Process Team, Air Force suicides continue to track about 25 percent below this time last year, and about 40 percent below where it was the middle of the decade.  So far this year 28 active duty members’ deaths are attributed to suicides.  Air Force officials believe the decrease is directly the result of initiatives begun during the past two years at the recommendation of an Air Force integrated process team.


One group of continued concern, however, is enlisted members over age 35.  This group continues to have the highest rate of suicide compared to the rest of the Air Force, according to Litts.  The rate for this group is 2.5 times as high.


Air Force leaders at all levels are urged to be especially conscious of those enlisted members who are at risk, particularly individuals who are divorced or having significant relationship problems, not performing well at the job, abusing alcohol or other substances, or in legal or financial trouble.

In a message recently sent out by Gen Michael Ryan, Chief of Staff of the Air force, commanders were asked to ensure their people are aware of the various helping agencies available and use them to the fullest extent possible.


“We must remain vigilant until the policies and practices become permanently integrated into our Air Force culture,” Ryan said in the message.

______________________________________________________________________________
For Your Tool Bag


I was asked to make sure the first sergeants were aware of this service.  It is one more source of factual information available for your use. (SMSgt M. Smith)

Commander's Call Topics is a monthly product of Air Force News Service for use in your commander's calls.  It provides current information on key Air Force-wide items of interest or importance to Air Force military and civilian members and their families.

The product contains current personnel initiatives like retraining opportunities, consumer news like AAFES product recalls, "tidbits" like leadership quotes, an "on this date in history" section, safety notes and more.

If you're not subscribing to this important information tool, you should be.  Take a look at the September issue online at ftp://ftp.afnews.af.mil/anonymous/CCT/1998/Cct98-09.htm
Would you like the current issue sent to your e-mail address each month?

From:  Send your request from the E-mail account you want the product

sent to.

TO:  AFPRODUCTS@PEACH.EASE.LSOFT.COM

Subject: SUBSCRIBE CCTOPICS

Type your memo text using all capital letters with no punctuation, followed by your rank and name.  Don't include other comments such as "please," "thank you" or a signature block.

Type in the memo: SUBSCRIBE CCTOPICS Rank First name Last name 

Example:  SUBSCRIBE CCTOPICS MSgt. Ima Shirt 

Remember what they taught you at the first sergeant academy about the importance of communicating.  Subscribe to this product today and you'll be "in the know" about what's happening in our Air Force.

______________________________________________________________________________
1999 USAF FIRST SERGEANT OF THE YEAR AWARD (AFI 36-2805)

This is provided simply as a reference for those of you who may not have seen the original message.  (SMSgt M. Smith)

SPECIAL TROPHIES AND AWARDS, PARA 3.3    SUSPENSE:  30 APR 99

1.  The purpose of this message is to solicit nominations for the 1999 USAF First Sergeant of the Year Award.  Established by the air force, the award recognizes the important contributions and leadership qualities exhibited by Air Force members in the first sergeant career field, special duty identifier 8F000.

2.  The period of service for the award is 1 Jan 98 - 31 Dec 98.

3.  Nominees must have held the position of first sergeant for at least six months during the award period in order to be eligible for nomination.

4.  Each MAJCOM, FOA, and DRU may submit one nomination.

5.  Nominations must include the following areas, citing specific facts and examples that show the nominee is exceptional:

a.  Leadership and job performance in primary duty, including the development of new techniques, must contribute significantly to increased mission effectiveness.

b.  Leadership Qualities (social, cultural, and religious activities).  The member must contribute tangibly or intangibly to the military or civilian community's welfare, morale, or status during 1998.

c.  Significant Self-Improvement.  The member must show this improvement through off-duty education, achievements in professional or cultural societies or associations, development of creative abilities, and so on during 1998.

d.  Other Accomplishments.  The nature and results of the member's other accomplishments must set him or her apart from others of equal or higher grades.

e.  Articulate and Positive Representative of the Air Force.  The member must have demonstrated ability as an articulate and positive enlisted member of the Air Force during 1998.

6.  Include the following in each nomination package:

a.  A cover letter signed by the MAJCOM/FOA/DRU commander, vice-commander, or executive director.

b.  A general information sheet (see AFI 36-2805, ATCH 6 for format).

c.  A write-up, limited to two, single-spaced typewritten pages, using the AF Form 1206 for both pages.  Use point paper or talking paper format (short, bulleted statements, and key points).  Use the lead-off subjects in the above paragraphs (5a - 5e).  The second page may be printed on the reverse side of the first page.  Print the second page head to head so that it resembles the pages of a book or magazine.

d.  A biography limited to one, single-spaced typewritten page (see AFI 36-2805, Atch 2 for format).

e.  One base-level rip (records review) on each individual nominated.

f.  A citation is not required.

7.  Send MAJCOM/FOA/DRU nomination packages to HQ AFPC/DPPPRS, 550 C Street West STE 12, Randolph AFB, TX 78150-4714, by 30 Apr 98.  Send an original and eight (8) legible, high-quality copies of the general information sheet, write-up, and biography.  Send only one copy of the MAJCOM/FOA/DRU indorsement letter and one copy of the rip. MAJCOM/FOA/DRU nominations may also be transmitted via e-mail to HQ AFPC/DPPPRS.  Contact HQ AFPC/DPPPRS for the e-mail address.

8.  Base-level personnel should contact their MPFs for additional information.

______________________________________________________________________________
Comments


Please provide comments/feedback on your Journal – we are always looking to improve the product for you.  Feel free to contact me at DSN 227-5899 or e-mail me at smithme@pentagon.af.mil

SMSgt Mark Smith

First Sergeant Career Field Manager

