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Career Field Manager Update

SMSgt Mike Gilbert 

Greetings first sergeants!  I hope your Thanksgiving holiday was happy, safe, and quiet, and for you deployed folks…peaceful.  We were thinking of you. 

So, what should we talk about?  Well, let’s talk deployment support first.  Recently a first sergeant in one of our AORs raised a concern that some large aviation packages were deploying for AEF rotations without bringing along their first sergeant.  This has led to some problems, and ‘diamond-wearers’ from other units deployed in the same location have had to step in to help.  This is not ideal.  As those who have done it realize, the first sergeant plays a key role in the deployed environment managing everything from the bed-down to the rotation plan home.  In AFI 36-2113, The First Sergeant, para 1.1, our responsibility “to render the necessary leadership to provide and sustain a mission-ready enlisted force for the commander” (in the deployed environment), is clearly spelled out. Of course to do any of that, we have to be there on the ground, with the troops.  As experience has demonstrated, there is no substitute for the squadron first sergeant when it comes to providing that mature, reasoned, objective, judgement that can make or break a unit’s deployment. 

I don’t see a policy coming down the road requiring a first sergeant go on all deployments since there can be local situations such as a pending courts-martial that may require the first sergeant to stay behind.  Also, many aviation units have several deployments each year and it is impractical for the unit first sergeant to go on every trip.  It is still best for commander and first sergeant to decide which deployments the shirt should go on.  But I would suggest that an AEF rotation in one of our AORs is a deployment that every first sergeant should consider a top priority.  If you can’t go, please work to get another diamond-wearer from your base to go instead, especially on the AEF deployments.  Not only will the unit benefit from the training our shirts have preparing them for these roles, but another first sergeant will have the experience of leading a unit ‘at war.’  You are key to convincing your commander to do this.  I’ve seen the first sergeant of a deployed aviation unit rotated in the past during a long commitment and it was very effective.  It’s the right thing to do for the troops.  

All right, moving on…  As all of you know by now, John L. Levitow Sr, our lowest ranking member ever to earn the Medal of Honor passed away on 8 Nov, after a long fight with cancer.  Others can and have more eloquently summarized his life and his place in the hearts of our Air Force members, so I won’t go there.  I’d just like to pass on what an outstanding, and truly fitting ceremony our Air Force put together for his interment at Arlington.  From the AC-130 2-ship fly-by to the 500+ people in dress blues walking silently behind the caisson carrying him down a winding road to his final resting place under a tree next to former CMSAF’s Kisling and Harlow…it was a class act all the way.  The ceremony was presided over by the Honorable Ms DiBattiste, Under Secretary of the Air Force, with CINC USTRANSCOM, General Robertson, was the ranking active duty member.  CMSAF’s Finch, Parish and Campanale we also in attendance.  Gen (ret) Cassidy (former CINC MAC) also attended as did a dozen or more Command Chief Master Sergeants, first sergeants and several Medal of Honor recipients.  Probably the nicest touch though were the hundreds of NCO’s and airmen from all over our Air Force who on their own initiative, shined up their shoes and made some long trips at their own expense to show their respects.  The family led by John Levitow Jr (son), Mrs Marion Levitow (mother), Corrie Wilson (daughter), and Mrs. Mary Lee Constantino (sister), greatly appreciated the sincere expression of sympathy and respect by all who attended.  It was really a beautiful thing. 

________________________________________________________                             ______  _

Chief Master Sergeant Promotion List

Congratulations to all twenty-one of our very best of the best first sergeants selected for promotion to the rank of Chief Master Sergeant.  I was very happy to see the names of several folks I know on the list and so I don’t get in any trouble, I will start practicing saying their new first names right now - Chief! Chief! Chief…
BARRON JOSEPH E JR

BRYANT ROBERTA J

COMPTON DAVID W

HUGHES STEVEN R

JOHNSON WADE E

KALLAS JEFFREY J

KERNS RAYMOND B

KIMBREL SAMUEL K

LANGEVIN DANIEL M

MCLAUGHLIN KEVIN L

NIKSICH ALLEN W

OKONEK SANDRA S

PILIHOS THEODORE A

SAVIDGE LAWRENCE K

SCHABER LENORA B

SILVI JAMES M

SMITH FRANKLIN D

SMITH MARK E

SPARGUR DAVID A

SPEER TERRY L

TAYLOR HENRY J JR

_____________________________________________________________________________

Worldwide First Sergeant Conference Issues Update

This is the status of the recommendations of our issue groups at this year’s conference.

Initial Training - CLOSED

Recommendations

    - Encourage continued support from the field for the First Sergeant Academy by providing case studies, feedback, etc.  
    - The members also reiterated the need for a strong board process and shadow program as well as Journal input

    - Look at extending training time for AFR/ANG to the full active duty course length of 30 days - 

       Referred to ARC

    - Centralize all first sergeant training by bringing in the Air Force Reserve - Scheduled to happen at the end of ’01

Professional Development - OPEN

Task - Consider opportunities for continuing training for first sergeants in the field

Recommendations

    - Mandate continuing education in AFI 36-2113, The First Sergeant - The review is due next spring, more to follow

    - Recommend local councils take the lead in providing training and cross-feeding       

      experiences during their council meetings - The Langley AFB First Sergeants Council recently held an off site and one of their tasks was to draft a template for a first sergeant council led professional development program.  I’m told I’ll hear from them shortly.  I plan to pass that on to other councils, Mildenhall being one, for their review and comments.  Again, the goal is to maximize the cross flow of experiences, ideas and resources within first sergeant councils by creating a practical structure for discussions, briefings, or other continuing training.  If your council has a program that works, please forward it to me.  As requested by the issues group at the first sergeant conference, there is going to be an AFI directed program for our councils to use to create this cross flow.  I’m hoping our most successful councils share what they have been doing so that we can create the most effective program possible.    

    - Identify external opportunities for training possibly through the First Sergeant Academy, the Senior NCO Academy, the Air Mobility Command Warfare Center, or the Defense Equal Opportunity Institute, or civilian organizations - I, along with CMSgt Ball and SMSgt Kuck of the First Sergeant Academy, recently met with the USAF Advanced Distributive Learning office at Gunter Annex.  We are looking into developing a web-based Additional Duty First Sergeant Symposium.  In conjunction with that, we hope to build in a library of resources for first sergeants in the field to use in the performance of their duties both at their bases and while deployed.  In the mean time, we plan to consolidate the “Official USAF First Sergeant Web Site” with the “USAF First Sergeant Academy Web Site.”  This one- stop shop will hopefully come to serve as the initial on-line resource for first sergeants.  With both a massive links page as well as original content provided by the FSA and myself, it’s hoped that first sergeants in the field will have the latest and greatest available simply by hitting some keystrokes.  We shall see how this develops, but so far it’s looking good.

Deployment Skills and Requirements - CLOSED

Task - Review the demands on the deployed first sergeant.  How could we be more effective in that environment?

Recommendations

    -  Improve Web Sites so deployed shirts can get information and forms

    -  First Sergeants should deploy on all ADVON Teams

    -  Seek “best practices” from MAJCOMs

    -  Ensure fair deployment under AEF

    -  Pursue local/regionalized FS field training
As stated above, we are planning to revamp our Web Sites.  Additional field training is a MAJCOM option and responsibility.

First Sergeant Compensation - OPEN

Task - Review the need for SDAP or other special compensation for first sergeants

Recommendations

    -  SDAP for first sergeants

    -  Rate based on experience 

    - SDI fits SDAP AFI, special selection, special schooling, very demanding 24/7/365, responsibility above normal for grade, not normal career progression 

I’ve submitted a “pre-coordination” package to the Deputy Chief of Staff for Personnel.  For those unfamiliar with the process (as I was), this is the time for the different staff agencies that will need to sign off on this to make comments or ask questions prior to taking a final position.  Once I get the package back, I will make the adjustments needed then submit a formal package for approval/disapproval.  Stay tuned…  

First Sergeant Assignments - OPEN

Task - Review the rules regarding first sergeant assignments.  Consider the need for changes to increase opportunities for all grades.

Recommendations

    -  Do not overhaul system

    -  Adjust current breakdown for E8 authorization down to approximately 175 assigned enlisted to increase E8 slots and assignment opportunities

I’ve looked into this and I can tell you that it will be very difficult or even impossible to restructure our entire grade structure to meet this recommendation.   We would literally have to convince other career fields to give us a couple hundred of their funded SMSgts slots and give them MSgts in return.  Bottom line - it isn’t likely to happen.  I hope to have more on the area of first sergeant management in the January Journal.     

First Sergeants of the Future - OPEN

Task - Review the Air Force Vision and Developing Aerospace Leaders Program.  Consider what the first sergeant of 2020 might need to look like, provide feedback to senior AF leaders concerning the need to better develop officers to more effectively lead enlisted.  

Recommendations

    -  No short term recommendations    

Stay tuned for more on this in the very near future.  

First Sergeant Web Site - OPEN

Task - Consider how the web site could be made more useful to first sergeants and other leaders.  

Recommendations

    -  Install search capability

    -  Develop lessons learned library

    -  Indexing

    -  Update Links

    -  Add positive feedback section

See “Professional Development.”

Family Care Plan - OPEN
Task - Consider changes to the existing family care AFI.   

Recommendations

    - Shift key responsibilities from CCF to member where it belongs

    - Delete the use of plans during inspections and exercises (impossible to do)

    - Delete first sergeant “certification” on workability (no way to know)

As many of you have noticed the new AFI was published and is now on disk.  Unfortunately, it did not include the changes our conference recommended. Chief Callahan (issue group leader) and Chief Frahm (primary author of the changes), will be meeting with the OPR’s at AFPC in February on our recommendations.  Stay tuned…

Suicide/Suicide Attempt Response  - OPEN

Task - Consider the need for better guidance to base and unit leaders during suicide events.   

Recommendations

    - CSAF (AF/CAIB) message to all installations mandating establishment of local procedures for response using available resources - base CAIB good POC to coordinate for each location

    - Suggest the “checklist” as a guide for first sergeants and commanders to use in dealing with all levels of suicidal events     

I have passed on the recommendations of the committee to SG, and they were very well received.  They are raising it to the AF/CAIB for further coordination.  There are SG led meetings on this coming up soon and the recommendations of the conference were a big factor in getting this process started.  I will keep you posted on when we can expect to see a final product. 

MAJCOM Issues  - OPEN
Task - Review all MAJCOM Issues.  Select those we want to forward with “The Air Force First Sergeant’s stamp” on it.   

Recommendations

    - Supervisor coord on off-duty education

    - Non-chargeable leave for family member    

      emergencies

    - Child care reservations thru AEF deployments

    - WMP/UIF folder transport between PCS

    - Retirement Medal

Still in the works.  Stay tuned.  Also, I’d like to announce a change in this process for next year.  We will be using the issues group format again, but I want to stay away from collecting the wide-ranging suggestions and changes on AFIs and programs from our first sergeant councils as we have done in the past.  If you have a major issue area you’d like to suggest as a subject for an issue group, please call or email it to me in the next couple months.  If you have a question about the management of the first sergeant career field, call or email me any time.  If you have other recommended changes to programs and AFIs across the Air Force, please use the normal channels for working those things including the Suggestion Program, or our ‘enlisted chain of influence’ starting with your CCM and working through your MAJCOM CCM.  We need to have one line of leadership working our enlisted issues.  As first sergeants we fall under our local CCMs in that line.  Our system has been evolving into a parallel route for issues and this is not healthy in the long run.  For those of you with MAJCOM First Sergeants Conferences, I encourage you to raise issues (after consulting with your base CCM) to your MAJCOM CCM.  Of course our guest speakers at the conference are fair game and I’ll get the program out early enough so you can prepare for them.  Any question you want to hit them with in that format is fine.  If there is someone in particular you would like to see, please let me know soon.     _____________________________________________________________________________
First Sergeant Manning

CMSgt       106% (growing to 135% due to recent promotion release)

SMSgt       145%

MSgt           82%

Total            93%

Manning continues to be fair overall.  As always, we need 220 accessions a year to remain strong. 

Handling the Deaths of High Profile People in Our Air Force (or anyone for that matter)

As I pointed out earlier, John Levitow, our lowest ranking Air Force member ever to earn the Medal of Honor passed away after a long fight with cancer.  His passing was not only a loss to his family, friends, and community, but also to our Air Force, and therefore, was an event of wide interest. Unfortunately, in this age of instant communication, the initial hours following, and in at least one case before his passing, were marked with a confused flurry of emails from folks all around the world passing along partial information and asking questions.  The problem is that as our communication systems have become more and more intertwined, it is entirely likely that a close associate of a high profile AF member such as John Levitow, would be a recipient of a mass distribution email.  That’s a lousy way to learn a family member or close friend has died.  

Please help us do the right thing for the families of our high profile folks and try to squelch the well intentioned, but misguided email traffic if you see it flying about.  Our high profile families deserve a chance to be properly notified.  In this instance, a public release to the field occurred immediately after we got the okay from the family.  The only delay in putting out the official word was making sure the family had contacted all close family and friends first.  As first sergeants, and addressee’s to a lot of these kinds of emails, we are in a pretty good position to help fix this.  ____________________________________________________________________________
Job Vacancy Notice: 

Position: First Sergeant, USAF Air Demonstration Squadron 
Rank: MSgt or SMSgt (Sel) 
AFSC: 8F000 
RNLTD: 1 Sep 01

The USAF Air Demonstration Squadron "Thunderbirds” will have an opening for a first sergeant next fall.  A formal application must be submitted NLT 15 Jan 01.  

Contact SMSgt Mary Kochel, DSN 682-4538, mary.kochel@nellis.af.mil for more information and application procedures.

For Our Military Wives

This from MSgt Rick Britton, First Sergeant, DFAS, San Antonio (DSN 448-8195).  Here is an item that my unit has been presenting to the wives of our retiring members for the last year or so.  It has been slowly spreading around San Antonio and was read recently on a radio station.  

The Military Wife


The good Lord was creating a model for military wives and was into his sixth day of overtime when an angel appeared.  She said, “Lord you seem to be having a lot of trouble with this one.  “What’s wrong with the standard model?”

The Lord replied, “Have you seen the specs on this order?  She has to be completely independent, possess both the qualities of father and mother, be a perfect hostess to 4 or 40 within an hours notice, run on black coffee, handle every emergency imaginable without a manual, be able to carry on cheerfully, even if she is pregnant and has the flu, and she must be willing to move to a new location 10 times in 17 years.  And oh, yes, she must have six pairs of hands.”

The angel shook her head.  “Six pairs of hands? No way.”

The Lord continued, “Don’t worry;  we will make other military wives to help her. And we will give her an unusually strong heart so it can swell with pride in her husbands achievements, sustain the pain of separation, beat soundly when it is overworked and tired, and be large enough to say ‘I understand,’ when she doesn’t, and say ‘I love you’ regardless.”

“Lord.”  said the angel , touching his arm gently, “Go to bed and get some rest.  You can finish this tomorrow.”

“I can’t stop now.”  said the Lord.  “I am so close to creating something unique.  Already this model heals herself when she’s sick, can put up six unexpected guests for the weekend, wave good bye to her husband from a pier, a runway or a depot, and understand why it’s important that he leave.”

The angel circled the model of the military wife, looked at it closely and sighed. “It looks fine, but it’s too soft.”

“She might look soft” replied the Lord "but she has the strength of a lion.  You would not believe what she can endure.”

Finally the angel bent over and ran her finger across the cheek of the Lord' s creation.  “There’s a leak,”  she announced.  “Something is wrong with the construction.  I am not surprised that it has cracked.  You are trying to put too much into this model.”

The Lord appeared offended at the angel’s lack of confidence.  “What you see is not a leak ,” he said. “It’s a tear.”

“A tear?  What is it there for?”  asked the angel.

The Lord replied,”  It’s for joy, sadness, pain, disappointment, loneliness, pride, and a dedication to all the values that she and her husband hold dear.”

“You are a genius,” exclaimed the angel.

The Lord looked puzzled and replied, “I didn’t put it there.”

- author unknown-
________________________________________________________________________________

First Sergeant “Quality Force Report”

MSgt Ron Kent, 13FS/CCF DSN 226-1301

Attached is a document I call “Shirt’s QFR” that I think many shirts worldwide will find not only valuable but also make life more manageable.  I built this 5 years ago and been using it ever since.

My past 6 CCs have raved about it and also my current wing commander when he first arrived and my CC introduced him to it because of its content and snap-shot analysis.

The beauty of this is that you can add or take away anything you want to conform it to your units needs.  This copy has been sanitized and my units identity hidden as well.  The current AFI and phone number for the agency is also included in each category, mainly to serve as a phone book in case the user wants more info than provided.

Initially, each shirt should review all UIFs upon any new assignment, this is the best time to start recording/building everything into their own QFR.  Once done, you need only do an update when you authorize new docs to be placed in PIFs or UIFs.  This QFR is also helpful when reviewing EPRs, DECs, etc.  Your one stop shop reference guide.  An excellent way to brief any “Fill-in Shirt” when you go TDY or gone for a few days as well.  Your CC should use this as their reference when they have meetings or you get calls at night or on the weekends.  Great to know info at your finger tips when the need arises.  Now tell me you can reference this much info at the drop of a dime in another way?  If you don’t get to see your CC due to flying or TDY, what better way to update them?  Try reading g everything over the phone…NOT.  Every Friday, MY CC receives an updated copy from me.  If they want more, I’ll call.  If not, he’s got what he needs if the boss approaches him.  Keep in mind that this is all documented AFTER you initially briefed your CC when anything happened.  This just serves as a recap or record of events until they close out.  Any shirts following behind me have continued with one as the CC wants it continued due to its content.

Unique cases for (month)

- This is where you place a brief recap of what transpired and actions taken, additional info may end up in various areas below with more info. Once completed, close it out and delete

-Anything with block areas, just fill them in as they are all self explanatory

-Red Cross, Admission etc, once again these are areas for brief synopsis and also recording phone numbers where they are

- Special Interest: usually reserved for the poster childs we seem to get now and then

- The remaining is for PME so we can all keep track of Who’s where and when we need to go to graduations.

- Finally, I like to track awards since EPRs, DECs etc come thru and I can verify the bullets better this way.  Like I said, you cover what works for you.

- Last but not least: newborns and any notes you want to remind your CC of.

EDITORS NOTE: This looks like a great product.  You can easily cut and paste this for your use.   (Don’t forget to put it in a folder with a Privacy Act label on it and carefully protected it from prying eyes…)  

27th SUPER SQUADRON

1st Sgt’s’ WEEKLY QUALITY FORCE REVIEW                                                                                                                AS OF – 04 Aug 00

UNIQUE CASES FOR  AUG 00:

1. (MAOA) A1C XXXX: Under suspended bust - late during extra duty 2 days in a row and also failed EOC – LOR to be added to existing UIF – CLOSED

2. (MAOA) A1C XXXX: Underage drinking…blew a 0.25 on the BAT on 15 Jul 00 (see existing UIF below) Art. 15 – S/B to Amn, $200 x 2 and 45 Days E/D, add Art. 15 to existing UIF – OPEN

3. (MAOA) SrA XXXX: 28 Jul 00 @ 0345hrs. – on base DUI with .06 BAC, report in – Art. 15 being generated - OPEN
PENDING COURTS MARTIAL / 6-2329:

NONE

PENDING DISCHARGE ACTIONS / 6-2329:

NONE

ALCOHOL RELATED INCIDENTS / 6-4889 / 3230 (AFI 44-121 Par. 3.8.1 pg 14):

The following Mbrs are undergoing alcohol evaluations/treatment:

NAME
                          FLIGHT                   Alcohol Eval Track                                     REMARKS

SrA XXX
TSgt McDonald
MAOS
Entered Aftercare on 23 Jun 


SrA XXX
MAOA
Eval – 09 Aug @ 0900
DUI on 28 Jul 00 - .06 BAC

WEIGHT MANAGEMENT (AFI 40-502): 03

RANK / NAME            FLIGHT           WSC / STATUS                  ACTION TAKEN            DATE  ENTERED WMP

Lt XXX
DO
WSC-1 (Sat)
Verb
22 Jan 99

SSgt XXX
MAOS
WSC-1 (Sat)
None to Date
Started 19 Apr 00

A1C XXXX
MAOA
90 Day Get Fit
None
14 Jun 00

ERGO STATUS: (54)To date on SFIP AFI 40-501/ POC: SSgt(s) XXXX

All names received notification letters to get fit within 6 mos.    

ACTIVE UIFs (AFI 36-2907): 07

NAME                         FLIGHT      EFF DATE     DISP DATE                          REASON FOR UIF

A1C XXXX
MAOW
9910
0010
LOR Underage Drinking (Tech School)

SrA XXXX
MAFI
0001
0102
Art. 15 for Dereliction of Duty (HERE)

Amn XXXX
MAOA
9905
0105
Art. 15 underage drinking (HERE)

A1C XXXX
MAOA
9910
0111
Art. 15 for Underage Drinking (Tech School)

A1C XXXX
MAOA
9912
0012
Art. 15 - Fail to Follow Instruction (Tech School)

A1C XXXX
MAOA
9911
0112
Art. 15 for Underage Drinking (Tech School)

A1C XXXX
MAOA
0007
0107
LOR for No Liability Insurance/lying (HERE)

RED CROSS NOTIFICATIONS / 6-3016 / 3772:

NONE

HOSPITAL ADMISSIONS / MSU / 6-6070:

NONE

SPECIAL INTEREST ITEMS:

NONE

FAMILY MALTREATMENT CASE MANAGEMENT TEAM (FMCMT) 6-2123:

(MAOA) A1C XXXXX: Case concerning husband and wife substantiated by case management team.  A1C XXXXX and wife attending counseling.  Excellent progress.  

ALS SELECTEES / 6-3445: (LOCAL)

NAME / FLIGHT                         START DATE                     CLASS#                        GRAD DATE

SRA XXXX/DEBRIEF                    27 Jul 00                                00-F                               30 Aug 00

SRA XXXXX/MAOA                      Same

SRA XXXX/MAFI                           Same

SRA XXX/MAOW                           Same

NCOA SELECTEES / MPF 226-4484 (DSN: 634-4187)

NAME / FLIGHT                          START DATE               CLASS#                            GRAD DATE                 LOCATION 

TSgt XXXXX (MAOA)                  31 Jul 00                     00-6                          07 Sep 00                   KADENA

TSgt XXXXX (MAOS)                  31 Jul 00                     00-6                          07 Sep 00                   KADENA

SNCO SELECTEES / 6-4484:

 NAME / FLIGHT                           START DATE                 CLASS#                        GRAD DATE                  LOCATION 

MSgt XXXX /MAP 

Gunter/AL

2000 QUARTERLY WINNERS

NAME
FLIGHT
PERIOD
DEROS
ON OG SLIDE

SSGT XXXXX
MAOW
JAN – MAR 00
SEP 03


SRA 
MAOS
JAN – MAR 00
SEP 00


MSGT 
MAOA
JAN – MAR 00
MAY 02


SRA 
CSS
APR – JUN 00
JAN 04


SSGT 
MAOS
APR – JUN 00
MAR 03


MSGT 
PRGM
APR – JUN 00
AUG 01


LT 
CCQ
APR – JUN 00
OCT 01


AEF-5 AWARDS

NAME
FLIGHT
MONTH
TYPE OF AWARD

SSGT XXXXX
MAFT
MARCH
“FS” SHARP TROOP

A1C 
MAOS
MARCH
ELDRIDGE

SSGT 
MAOW
MARCH
ELDRIDGE

MSGT 
MAOW
MARCH
ELDRIDGE

SSGT 
MAFI
MARCH
SHARP SABER

SSGT 
MAOW
MARCH
363RD WPNS TECH

SRA 
MAOW
APRIL
ELDRIDGE

SSGT 
MAOS
APRIL
ELDRIDGE

MSGT 
MAOA
APRIL
ELDRIDGE

SSGT 
MAFT
APRIL
JFWI

SRA 
MAOW
APRIL
363RD WPNS TECH

SSGT 
MAOA
APRIL
“FS” SHARP TROOP

SRA 
CCS
APRIL
“FS” SHARP TROOP

SSGT 
MAOS
APRIL
FOD FINDER

SSGT 
MAOA
APRIL
GOLDEN BOLT

SRA 
MAOA
MAY
ELDRIDGE

TSGT 
MAFT
MAY
ELDRIDGE

MSGT 
MAFT
MAY
ELDRIDGE

1999 QUARTERLY WINNERS

AME
FLIGHT
 PERIOD
DEROS
FLOWN
ON OG SLIDE

SRA XXXXX
MAOW
JAN - MAR 99
MAR 01
YES
NO

SMS 
MAO
JAN - MAR 99
JUL 02
YES
NO

MSGT 
MAO
APR - JUN 99
AUG 01

NO

SSGT
MAOS
APR - JUN 99
JUN 01
YES
YES

SRA 
MAFI
APR - JUN 99
SEP 01

NO

SRA 
MAFI
JUL - SEP 99
PCS
PCS
NO

SSGT
MAP
JUL - SEP 99
MAR 01

NO

MSGT 
MAFI
JUL - SEP 99
SEP 01

NO

CAPT 
MAFI
JUL - SEP 99
JUN 01

YES

SRA 
MAOW
OCT - DEC 99
APR 02

NO

SSGT 
MAOW
OCT - DEC 99
AUG 02
YES
NO

MSGT 
MAOP
OCT - DEC 99
DEC 01

NO

CAPT 
DO
OCT - DEC 99

N/A
NO

1998/99 ANNUAL WINNERS

NAME
FLIGHT
AWARD PERIOD
DEROS
FLOWN
ON OG SLIDE

TSGT XXXX
MAOS
27FS 1998 NCO
OCT 00
YES


MSGT 
CCF
OG FSOTY 1998
DEC 01



CAPT 
DO
27FS RATE CGO 1998
JUL 00
N/A


SSGT 
MAOS
27FS SPEC TECH 1998
MAR 01
YES


SRA 
MAOA
27FS CREW CHIEF 1998
SEP 00
YES


SRA 
MAOW
27FS AMN 1999 
MAR 03
YES


SSGT 
MAOW
27FS NCO 1999
AUG 02
YES


MSGT 
MAOW
27FS SNCO 1999




MSGT 
CCF
OG 1ST SGT 1999
DEC 01



CAPT 
MAFI
27FS CGO 1999
JUN 01

YES

CAPT 
DO
27FS RATED CGO 1999

N/A


1998/99/00 ELDRIGE WINNERS

NAME
FLIGHT
AWARD PERIOD
DEROS
FLOWN
ON OG SLIDE

A1C XXXXX
MAOA
SEP 98
MAR 03
YES


SSGT 
MAFI
NOV 98
DEC 01



A1C 
MAOA
DEC 98
INDEF
YES


SRA 
MAOA
JAN 99
JUN 01
YES
YES

TSGT 
MAO
FEB 99
SEP 01
YES


SSGT 
MAOW
MAR 99
JUL 01



SSGT 
PRGMS
APR 99
SEP 01
YES


SSGT 
MAOW
AUG 99
AUG 02
YES


SRA 
MAFS
SEP 99
AUG 01

YES

SRA 
PROG
OCT 99
AUG 02

YES

TSGT 
MAOW
NOV 99
AUG 03

YES

SSGT 
MAOA
DEC 99
AUG 01



SSGT 
MAOS
JUN 00
APR 03



NEWBORNS:  

SSgt XXXXX …(16 Aug--BOY)

INFO:

- 11 Aug @1000 Wing QIC (Quarters Improvement Committee) in W/C/R

- 11 Aug @ 1800 SNCO Ind ceremony MSgt(s) 

- 18/19 Aug OG sponsors monthly bazaar…need slots filled for cashier etc.

- 21 Aug MDG/SPTG Trng day

________________________________________________________________________________ 
Want to Get Promoted or What?

MSgt Roy Blanco, 30OG/CCF,  DSN 276-9600

EDITORS NOTE - This is an article MSgt Blanco wrote that was originally published in Space and Missile Times out at Vandenburg.  The target audience is obviously SrA - TSgt

Want to Get Promoted or What?

I have a question for those of you who test for promotion under the Weighted Airman Promotion System or WAPS.  How many of you have ever had a supervisor or superintendent sit down with you and explain the finer points to getting promoted?  Maybe so, maybe not.  Regardless, I’d like to offer a few ideas that just might help you earn that next stripe.  The first thing to get over is the perception problem.  Some of the things I hear are “I don’t do well on tests.”  Or  “I’m not a bookworm kind of person.”    Some of the complaints I hear are, “That darn cutoff went up 20 points!”  And, “The reason I missed TSgt was because MSgt Doe screwed me on my EPR and I didn’t get my max EPR points.”  Of course, there’s the…“All I need is a 71.2 on both tests and I’ll have that stripe.”  To those who have been around the block a few times, many of these statements probably sound all too familiar.  

For many it’s easier to complain and/or blame someone else because they didn’t get that promotion.  But, the bottom line is, as our former Command Chief Thonack once said, “Ya gotta wanna.”  If you really want that promotion and you’re having a problem on just how to approach all that study material and retain it for a test, then I have a simple plan that will work for just about anyone regardless of your perceived “brain capacity”.  There’s plenty of free advice on how to study, but I feel this plan is simple and will keep you focused.  Before I get into that, remember  44% of your promotion is 100% within your control.

*The first step is to set a study schedule.  I’m talking only 1 hour of your time Monday through Friday.  If you get extra time on the weekend then good on you.  An hour a day won’t drastically cut in to your personal time and allows you to retain what you read.  This also means you need to start studying about 5 months from the beginning of the test cycle.

*The next thing is to preview what you’re going to study.  This way you don’t stop in the middle of a section.  It’s important to complete each section you study.  Remember, repetition is the key

*Read and comprehend the material.  Can’t overemphasize this one enough.  You have to read the material and understand what you read.  Also, I suggest you cover the material at least 3 times. And I mean just read it.  The first time, read the material front to back, the second time maybe read back to front, and the last time rank order the chapters/CDC volumes according to which ones you need help with first.

*This leads into the next step-going from known to unknown.  Spend time on areas you need to study more first.  This is especially true for those who have five AFSCs crammed into one and you haven’t had experience in all aspects of your job.

*Next give yourself at least a month before the test cycle begins to review.  You have to assume you’ll get an early test date.  And if you’ve prepared well, you’ll want to test early.  Remember too, after testing you should know how well you did.

*Balance SKT/PFE.  Don’t read the entire PFE and then read your CDCs because you’ll more than likely forget what you read the first time.  My suggestion is to alternate two days in the PFE and two days in SKT.

*Highlight only key words and phrases.  I’ve seen people highlight a whole page.  Other than brushing up on your coloring skills, what’s the point?

*Use the review materials only after you’ve read the material completely.
Save the PFE computer program, URE questions, flashcards, etc. until AFTER you’ve read the material.  Nothing substitutes for reading the material.  Had a guy work for me in the desert in tears because he missed SSgt for the fourth time.  Found out he was only studying the review material and didn’t read the books-he read the books and got his line number the next cycle.

*Aim for an A-Aim High!  Forget all the number crunching!  So what if you needed a 62 on both tests last year-so what if you don’t have all your EPR points.  Bottom line- you need to approach the test as if you’re taking a college exam.  You want to get an “A” on your test don’t you? What happens if you shoot for the “62s”  (“D” work) on both tests and miss the mark?  No promotion for you.

*Lastly, cover up the answers for each question and answer the question in your head first.  If you know the answer, it will keep you honest.  If you’re unsure of the answer, then by covering the answers you’ll be able to mentally take yourself back to the material.  As you uncover the answers, the answer will more than likely jump out at you.  Otherwise you’re trying to fit the answers to the question and you’ll have a coronary.

Remember it’s your promotion and like anything else, you get what you put into it.  The concept is repetition.  That’s why I say you don’t have to be a Rhodes Scholar to get promoted under WAPS-you just have to be committed.  As you test you’ll be surprised at what you remember when you see it on paper.  One other point to keep in mind-the cut-off score is determined by the people testing and the percentage promoted is what really matters.  And believe me, the recent 36% promotion rate for Staff Sergeant was the highest since the inception of WAPS in 1970.  Best of luck to you all and remember the time is NOW!

________________________________________________________________________________
EDITORS NOTE - In addition to the article above, SMSgt Bob Madigan from Kunsan AB, Korea sent me a Power Point slide presentation on the same subject.  He uses it to brief his WAPS eligible folks on the promotion system and the things they can do to make themselves more competitive.  Email me a request for it and I will send it to you promptly.

________________________________________________________________________________
Taking the Lead on Promoting our Air Force!

CMSgt (Sel) Mark Smith 60MG/CCF                                                               

As first sergeants we have an opportunity to promote our Air Force by simply wearing our uniform while on official travel (when it doesn’t otherwise put us at risk).  In every respect this is a leadership issue and who better to provide leadership than first sergeants.  Traveling in uniform has afforded me the opportunity to assist lost airmen in Atlanta, get help for members with pressing TRICARE issues, and to answer questions posed by potential recruits and their parents.  These are opportunities that would probably have been lost had I chosen to travel in civilian clothes.  I’ll never know the long-term impact of my decision to travel in civilian clothes, perhaps the lost airmen realizes that first sergeants are first and foremost about providing leadership – even in Hartsfield International.  Perhaps the assistance and intervention of the Air Staff TRICARE experts helped solve the immediate problem the member was facing and ultimately weighed in the decision of the family to stay with the Air Force Family.  Finally, one of the airmen in your unit today may be there because he or she was swayed to join or supported by the family member I met simply by allowing the uniform to make the introduction.

There are other – obvious advantages.  For instance, you know you’ll have a uniform when you get there.  If you’re being greeted by someone you haven’t previously met – hard to miss the first sergeant stepping off the plane.  But most importantly when you wear your uniform – you are an ambassador for the Air Force.  For these reasons, I encourage you to wear your uniform while traveling to the next NCO Academy graduation, first sergeant off-site, or any other occasion when you might have the opportunity to promote our Air Force, our way of life.
________________________________________________________________________________
Biohazard – A Book Review

CMSgt (Sel) Mark Smith 60MG/CCF

The book, Biohazard, by Ken Alibek, should be added to the first sergeants' professional reading list.  The author ran the Soviet Union’s biological weapons program during the course of his 15-year military career.  The book is an easy read that will help put into context the threat our troops might face in the field and the challenges we would have to face to deliver a mission ready force to our commanders.  Perhaps the most interesting chapters, from a leadership perspective, are the last two.  They are titled Fortress America and Biodefense respectively.  In Fortress America Mr. Alibek writes, “…(T)he extent of our achievement shouldn’t lead anyone to assume that biological warfare is beyond the grasp of poorer nations” (pg.276).  In my estimation this is a critical factor for first sergeants, and certainly other Air Force leaders, to consider as we continue on our evolution of the EAF.  Significant threats face our forces in the potentially unpredictable environment associated with being the ‘first responder.’  I found the final chapter, Biodefense, clearly the most interesting.  It was an eye opener in terms of the challenges we would face if an adversary were to utilize biological weapons.  He writes, “We may not realize until too late that we have become victims of a biological attack.  It is easier to make a biological weapon than to create an effective system of biological defense.  Based on our current level of knowledge, at least seventy different types of bacteria, viruses, rickettsiae, and fungi can be weaponized” (pg. 280-281).  Clearly the threat is there and given the mortality rate associated with biological weapons it is imperative that we have sufficient understanding to communicate the threat to our troops and help them understand more clearly the efforts to protect the force.  I encourage each of you to take the time to read this most interesting and informative book.

________________________________________________________________________________As always, we solicit articles and other items from the field for inclusion in the First Sergeant Journal.  I get yelled at less if you route your submissions through your Command Chief Master Sergeant.

________________________________________________________________________________
