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Potential Retraining Pool

Knowing that you are always looking to recruit quality first sergeants, I offer the following information (originally released DTG 222002Z Oct 98) regarding Phase II (voluntary) retraining for FY99:

AFSC
Title
MSgts to retrain

2A0X1A
Avionics Test Stn & CMPT/F-15
2

2A1X2
Avionics Guide & Con Sys
2

2A1X3
Comm & Navigation Sys
4

2A6X1A
Aerospace Prop/Jet Engines
32

2A6X2
Aerospace Ground Equipment
42

2A6X6
Aircraft Elect & Environmental Sys
16

2A6X4 
Aircraft Fuel Systems
8

2A7X3
Aircraft Structural Maint
23

2E0X1
Ground Radar Systems
5

2E1X2
Meteorological & Nav Systems
7

2E3X1
Secure Communication Systems
7

2F0X1
Fuels
21

2S0X1
Supply Management
2

2T3X0
Vehicle & Equip Maintenance
15

3E2X1
Pavements & Construction Equip
30

3E7X1
Fire Protection
23


It is important to remember that this pool of potential first sergeants is going to do nothing but get smaller over the next several weeks.  I would strongly encourage you to get with those who you feel would make good first sergeants and talk up what is arguably the best career field (SDI for you purists) in the Air Force.  Given the time required to shadow, board, and process the packages, you need to work aggressively.  

______________________________________________________________________________

New Travel Card Coming Soon!


Although management of the travel card is NOT a first sergeant responsibility, assisting and advising both commanders and supervisors in the disciplinary process is.  Hopefully, front loading you with information on the program will help educate the members of your organization and minimize misuse/abuse of the card.

QUESTIONS AND ANSWERS CONCERNING CREDIT CHECKS

 FOR THE NEW DOD TRAVEL CARD

1.  Is the Federal government instituting a new travel card program?

Yes.  The General Services Administration (GSA) began work on a new procurement for the Travel and Transportation System during fiscal year 1996, and awarded “Master Contracts” to multiple vendors in February 1998.  The Department of Defense (DoD) stood up a Task Order Team, with representatives from the Military Services and Defense Agencies, immediately after the GSA master contract award.  On April 2, 1998, DoD announced that NationsBank would provide a Visa card for the purpose of charging expenses incurred during official travel for the Department’s travelers.

2.  Which Agency is responsible for managing the Government-wide program?


GSA is responsible for the overall government-wide program; however, the Defense Finance and Accounting Service (DFAS), Finance, Travel Programs and Services (FMT) Directorate is responsible for oversight and management of the DoD’s travel card program.  A DoD Transition Task Team, which consists of the following members:  Michael Weber, (Air Force), Mike Petty, (Army), Paul White, (Navy), Craig Wojtowicz, (Marine Corps) and Jim Wolff, (DoD Other) acts as an advisory board to the DFAS Travel Card Program Management Office (PMO). 

3.  What role will the contractor have in the program?


NationsBank becomes the new partner in the travel card program.  They issue travel cards, provide their Electronic Account Government Ledger System (EAGLS) system and travel card process training, issue status reports, and generally work hand-in-hand with the DFAS Travel Card PMO and the Component Program Managers (CPM).

4.  What types of payments for travel will be available under the program?  Under what conditions will they be used?

The Department has selected the following payment vehicles under the task order with NationsBank:

a.  Standard Travel Card.  Issued to cardholders who are current, or less than 60 days delinquent as of August 1, 1998.  The credit limit on these cards is $5,000.00 per billing cycle.  The ATM limit is $500.00 per billing cycle; Agency Program Coordinators (APC) may raise the ATM limit to $1,000.00 per billing cycle; the CPM may raise the ATM limit to $5,000.00 per billing cycle.  ATM limits over $5,000.00 per billing cycle require DFAS-HQ/FMT approval.  The retail limit is $250.00 per billing cycle; APC may raise the retail limit to $500.00 per billing cycle on a case-by-case basis.  The CPM may raise the retail limit to $1,000.00 per billing cycle on a case-by-case basis.  Split-disbursement is an option for these cardholders.  Billing statements are mailed by NationsBank directly to the individual cardholder.

b.  Restricted Travel Card.  May be issued to cardholders 60 or more days delinquent as of August 1, 1998, suspended cardholders as of August 1, 1998, and card applicants without a credit history as of December 1, 1998.  Cards are activated by the APC when requested by the traveler.  The total limit on this card is $1250.00.  This credit limit reflects: a $200.00 ATM limit, a $50.00 retail limit, and a $1,000.00 limit for lodging, rental cars, and/or miscellaneous expenses.  APC intervention is required in cases where travel time is extended, for an increase in spending limits, and to activate and/or deactivate these travel cards.  The use of split-disbursement is highly encouraged for these cardholders.  Billing statements are mailed by NationsBank directly to the individual cardholder.

c.  Travelers Checks.  Cash advances in traveler check form will be provided by the Agency/Service when the traveler presents the order to travel.  Traveler checks are recommended for those one time only travelers in special circumstances, or for those travelers that have lost their card privileges.  Travelers checks are sometimes used by the Agency/Service when the normal travel card may not be used for travel expenses for extenuating reasons, such as employee security, or travel to a remote location.  An individual travelers check program is also available from NationsBank that provides current individual cardholders who have been approved by their immediate supervisors, with a pre-established amount of traveler checks, on a pre-established basis.

d. Unit Cards (Centrally Billed Accounts (CBA) ).  Unit cards are issued to an activity as a Centrally Billed Account; the activity being the cardholder.  The activity (as opposed to an individual) is responsible to reconcile charges made to these cards and authorize payment of the charges.  DoD Components may only use unit cards when it is cost effective and/or deemed in the best interest of the mission.  Categories of travelers who would use unit cards would include, but are not limited to, new recruits and employees, travelers on invitational orders, prisoners, group travelers, and personnel denied the travel card in accordance with DoD policy.  Normally, charge cards will not be issued in conjunction with a unit card; however, when cards are requested by the DoD Component user, NationsBank will notify the appropriate CPM and with approval, issue a charge card to the individual designated by the requesting APC.

5.  (a)  Will pre-funded cards be available for use in DoD


Pre-funded cards are available under the Department’s task order, however, pre-funded cards will not initially be offered.  Because pre-funded cards are not initially offered, the pre-funded card procedures have not been developed.

6.  (a)  What happens to my current Government credit card


The current card provider, American Express, has requested that all individual Department cards be cut in half by the cardholder and destroyed not later than

 December 1,1998.  Cards will become “deactivated,” on November 29, 1998, at midnight, Greenwich Mean Time (GMT).

8.  (a)  Does the Government-wide program require or provide for credit checks?  (b)  What is the policy?  (c)  Does it require Federal agencies to do credit checks?  (d)  Does it authorize them?  (e)  Can the contractor demand them?  (f)  What criteria is applied by those doing the checking?

(a)  Yes.  The General Services Administration (GSA) Master Contract for Travel and Transportation allows credit checks when requested by an Agency under the contract.

(b)  There is not a government-wide credit check policy.

(c)  There is no requirement for Federal agencies to do credit checks.  Credit checks are at the request of an Agency under the contract.

(d)  Yes, but only at the request of an Agency under the contract.

(e)  No.  The Contractor may not delimit its offer solely based on credit checks.

(f)  Upon receipt of a properly executed/signed application, NationsBank will obtain a credit bureau report from the credit bureau agency.  Information contained in the report includes:

· A credit bureau score (FICO) - based on a mathematical equation derived from historical performance.

· The number and size of accounts currently held by the cardholder.

· The status of these accounts.

· The degree of delinquency on these accounts, if any.

· Any accounts currently in collections.

· Any accounts that have been “charged off.”

· Any bankruptcy filings 

NationsBank will review the above credit report information to make the following recommendations as to which type of credit card should be issued:

1. A standard card products is appropriate.

2. A level 1 designation - restricted card is appropriate.

3. A level 2 designation - restricted card is highly recommended and a standard card would be inappropriate.

9.  (a)  When will credit checks be requested?  (b)  Does DoD require them?  (c)  Why?  (d)  What is the benefit to DoD?  To employees?

(a)  Credit checks will be done on all DoD cardholders who are 60 or more days delinquent as of August 1, 1998, those new card applicants after December 1, 1998, and those former cardholders whose cards have been suspended under the current AMEX contract.

(b)  Yes.  DoD will require the new contractor to provide credit checks for travelers as a tool to assist Commanders/Supervisors in managing their travel card programs.

(c)  DoD believes that this combined strategy of credit checks for potential travel cardholders, alternative card products, such as restricted cards, and the split- disbursement payment option at travel voucher settlement, will increase the value of the DoD portfolio to card contractors.  This strategy is envisioned to give management, card providers, and travelers the tools necessary, at no additional cost, to provide a balanced program which will meet both the DoD’s travel card management and its traveler’s requirements.

(d)  Also, credit checks as described above will help prevent employees who have had past difficulties with the use of credit cards from having future problems.

10.  (a)  Can the contractor deny a credit card to an employee based on a credit check?  (b)  Can DoD?

(a)  NationsBank cannot deny a credit card to an employee, however, NationsBank will make a recommendation as to which type of payment vehicle should be issued based on the credit check results to the cardholder applicant’s APC.

(b)  Since DoD will not receive credit check information, but only a recommendation on the type of payment vehicle recommended for the traveler’s use, employees will not be denied a travel card based solely on the credit check process.

11.  Which employees will be subject to credit checks?

The DoD procedure is that credit checks will be accomplished for those personnel 60 or more days delinquent on August 1, 1998, new travel card applicants on 

December 1, 1998, and those former cardholders who have been canceled under the current contract.

12.  Does an employee have to consent to a credit check?  In writing?


Yes.  Employees must consent in writing and may withdraw their approval for the credit check process at any time.  Those employees who do not consent to a credit check may be provided a restricted travel card at the discretion of their APC.

13.  (a)  What if the employee does not consent to the credit check?  (b)  What travel options are available to the employee?  (c)  Will the employee be denied travel?
(a)  Those employees who do not consent to a credit check will be provided a restricted travel card as defined in question 4.b.

(b)  In addition to the restricted card approach, the options available to the traveler are that he/she may pay for the travel at their own expense and be reimbursed after the fact; or, he/she may request a hardship and the employer may authorize some type of cash advance, usually limited to 80% of miscellaneous expenses (MI&E).

(c)  Nothing in the travel card program prevents or denies travel for an employee.  Local management continues to determine whether or not employees travel.

14.  (a)  What options are available to an employee who fails a credit check?  (b) Will the employee be given other options to pay for travel?  (c)  Will the employee be denied travel?
(a)  Employees will not “pass” or “fail” the credit check process -- NationsBank will simply suggest that an alternative travel payment vehicle, such as the restricted card or traveler checks, be issued to those employees identified as high risk.

(b)  The options available to the traveler are that he/she may pay for the travel at their own expense and be reimbursed after the fact; or he/she may request a hardship and the employer may authorize some type of cash advance, usually limited to 80% of miscellaneous expenses (MI&E). 

(c)  Employees will not be denied travel at the DoD management level.

15.  (a)  If a credit check is made on an employee, will that fact be made known to other parties who are checking the employee’s credit?  (b)  What if the employee failed the credit check?  (c)  Will that jeopardize the employee’s credit?

(a)  No.  However, the fact that a credit check has been performed will appear on the credit bureau’s record for the applicant and will be evident to subsequent credit grantors who request a credit check.  NationsBank will not proactively report this information to other credit grantors.

(b)  Employees will not “pass” or “fail” the credit check process -- NationsBank will simply suggest that an alternative travel payment vehicle, such as the restricted card or traveler checks, be issued to those employees who are identified as high risk. 

(c)  NationsBank will not report the results of the credit check to other credit agencies.

16.  What is the obligation to bargain over the policy with unions representing DoD employees?



Management should notify unions of representing DoD employees and should give them the opportunity to request bargaining concerning these changes, prior to implementation, consistent with the provisions of the Federal Service Labor-Management Relations Statute and any applicable bargaining agreement provisions.

17.  What impact does the new credit card procedure have on existing collective bargaining agreements between Federal managers and unions representing Federal government employees?


The new credit card procedure does not replace conflicting provisions in an existing collective bargaining agreement.  However, managers need to bring the agreement into compliance with the new credit card procedure when the agreement is re-negotiated or renewed and they are encouraged to seek full implementation of the changes even sooner, e.g., through provisions in the agreement which allow the agreement to be reopened during its term to permit negotiations over its provisions.

______________________________________________________________________________

Correction

Commander's Call Topics is a monthly product of Air Force News Service for use in your commander's calls.  It provides current information on key Air Force-wide items of interest or importance to Air Force military and civilian members and their families.


The correct contact information addresses are:

The GOOD e-mail address is listserv@afproducts.ease.lsoft.com.

For full directions, refer to the AFNEWS site at http://www.afnews.af.mil/products/EM_CCT.HTM
There is also good info for other products, like the daily print news from the main page at

http://www.afnews.af.mil/mainpage/products.htm.)

Sorry for the confusion.

MSgt. Jim Biggerstaff

AFNEWS/NSPP

DSN 945-1362

______________________________________________________________________________

Military Family Institute


We recently received a product from Marywood University, titled Military Marriages in the 1990s.”  I found the information informative and thought first sergeants could benefit from access to the Marywood University web site.  They are located at mfi.marywood.edu (you do not use the usual www).  I’m not trying to make anyone an expert in the issues and topics they address.  Instead, I want to make available information that may help you understand the issues facing your people and their families.  The issues addressed by Marywood could represent the same topics distracting your troops from focusing their energy on the mission.  Finally you should be aware of issues DoD has shown enough interest in to have research conducted.
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Mission

· The primary mission of the Military Family Institute (MFI) is to conduct scientifically sound research focusing on military families. This research will enable the Department of Defense to better understand, serve, and enhance the lives of military families, and thus contribute to the strength of the Nation by increasing readiness and retention in the Armed Forces. 

· A secondary mission of the MFI is to develop and implement appropriate avenues for the interchange of knowledge between military and civilian communities regarding ways to enhance the social, psychological, spiritual, and physical health of families. 

Objectives

· Design and undertake research of importance to the military family in collaboration with the Office of the Secretary of Defense. 

· Analyze and disseminate research findings within the Department of Defense and to other agencies, organizations, and institutions at the local, state, national, and international levels. 

· Recommend policies, programs, and procedures that will enable the Department of Defense to better understand, serve, and enhance the morale, health, and well-being of military families. 

· Review, summarize, and make recommendations to the Department of Defense concerning family research conducted by other individuals or agencies. 

· Conduct conferences, seminars, and meetings that will facilitate the identification, coordination, and dissemination of military family research.

Sample Research

· Vol. 1, Number 1 - Families & Readiness (Adobe Acrobat Format) 

· Vol. 1, Number 2 - Housing Military Families (Adobe Acrobat Format) 

· Vol. 1, Number 2 - (Html Format) 

· Vol. 1, Number 3 - Youth Gangs & Other Issues (Adobe Acrobat Format) 

· Vol. 1, Number 3 - (Html Format) 

· Vol. 2, Number 1 - Privatization (Adobe Acrobat Format) 

· Vol. 2, Number 1 - (HTML Format) 

· Vol. 2, Number 2 - Wartime Family Separation (Adobe Acrobat Format) 

· Vol. 2, Number 2 - (HTML Format) 

· Vol. 2, Number 3 - Communities (Adobe Acrobat Format) 

· Vol. 2, Number 3 - (HTML Format) 

______________________________________________________________________________

Potential Issue Impacting Readiness


I’m including the following information in case you didn’t see elsewhere.  It is one of those issues that could impact the availability of the members of your squadron to deploy.

SUBJ:  U.S. PASSPORTS ISSUANCE AND THE PERSONAL RESPONSIBILITY AND

WORK OPPORTUNITY RECONCILIATION ACT OF 1996

1.  PASSPORT AGENTS NEED TO BE AWARE OF A NOT-SO-NEW LAW THAT

CAN AFFECT PCS ASSIGNMENT AND TDY MISSIONS THAT REQUIRE PASSPORTS.

2.  EFFECTIVE 1 OCT 97, ANY INDIVIDUAL CERTIFIED BY THE SECRETARY OF

HEALTH AND HUMAN SERVICES (HHS) TO THE SECRETARY OF STATE AS BEING IN

ARREARS ON CHILD SUPPORT PAYMENTS, IN EXCESS OF $5,000, IS INELIGIBLE

TO RECEIVE A U.S. PASSPORT. THIS PROVISION WAS ENACTED BY CONGRESS AS

PART OF THE PERSONAL RESPONSIBILITY AND WORK OPPORTUNITY

RECONCILIATION ACT OF 1996 (PUBLIC LAW 104-193).

3.  INDIVIDUALS CAN REGAIN PASSPORT PRIVILEGES ONCE THE STATE

DEPARTMENT HAS BEEN NOTIFIED BY HHS.  INDIVIDUALS MUST RESOLVE CHILD

SUPPORT ISSUES WITH HHS.  THE STATE DEPARTMENT WILL NOT MAINTAIN

INFORMATION REGARDING DETAILS OF AN INDIVIDUAL'S SITUATION OR THE

EXACT AMOUNT OWED.  AGAIN, HHS WILL NOTIFY THE STATE DEPARTMENT WHEN

THE MEMBER IS NO LONGER IN ARREARS.  AT THAT TIME, THE MEMBER'S

PASSPORT APPLICATION MAY BE PROCESSED.

4.  PLEASE DISSEMINATE THIS INFORMATION TO COMMANDERS AND SENIOR

LEADERSHIP AS THESE PROCEDURES COULD AFFECT PCS ASSIGNMENTS AND

MISSIONS.  POINT OF CONTACT IS MSGT EVANS, CHIEF, AF PASSPORT OFFICE

(AF/DPLP), AT DSN 223-7262 OR E-MAIL "EUNICE.EVANS@PENTAGON.AF.MIL".

