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CMSAF Corner

Recruiting is a responsibility we all share

As you know, recruiting is becoming tougher and tougher every day.  The propensity to serve is down, we have an overheating economy, young folks often have the money to go directly to college, and because of the drawdown there is no longer the exposure to those in uniform that we used to enjoy.  

Recruiting, just like retention, is a responsibility for all of us.  We must work with our recruiters and help them wherever we can.  Therefore, I am asking that you make a concerted effort to touch base with your local recruiters and those in your proximity, to ask them what you can do to assist.  When visiting a base, please contact the recruiters to either visit their offices or meet with you somewhere.  We need to show them our concern for their efforts and that we appreciate all the hard work they are doing.  

I would recommend that you offer to talk to local schools, high school ROTC functions, and that you consider offering local high schools "field trips" to your base to allow young people to see our airplanes and tour our facilities.  

This needs to be a full court press.  It’s time to be innovative in this area - to look for ways to show our younger generation the opportunities offered them by serving in the military.

I appreciate your support.

CMSAF Benken 

______________________________________________________________________________

CMSAF Corner

Retirement Pay

As I travel throughout the Air Force, I often ask the question, "How many of you are concerned with retirement?"  Of course, I get almost a unanimous show of hands.  Then I ask them, "how much do you know about retirement?"  And the number of hands goes to zero or significantly dwindles.  Anecdotally, we have beaten up on our military retirement, without knowing what retirement is.  As you counsel your troops regarding pay, benefits and retirement, talk about the following.

-  Ask them if they know what a 401K really is.  Do they know it is market dependent, and some do well and others go broke.  I recently saw a news report on a major network in which one lady was only drawing a 4% return on her investment.  Unfortunately most people assume their 401K are always doing well.

-  Ask them if they know what the S&P is, or the NASDAQ - the stock market in general.

-  Ask them at what age they can begin to draw on most retirement plans?  (the military pension can be drawn as early as age 38 if the member entered the Air Force at 18 - it is secure for the rest of your life).

-  How much money did they contribute toward their military pension last month?  (None, because it based on service and sacrifice).

There is much more to retirement and our troops need to do a little more research on the subject.    

The problem with the 40 percent retirement is not that it’s a bad deal financially.  In fact, there are very few companies in the world where people can retire after 20 years of service at the age of 38 and receive a pension for the rest of their lives.  Most civilian retirement plans are systems that require out-of-pocket payments and a long-term maturation process.  Almost all require the retiree to reach the age of 59 or more before receiving benefits.

Actually, the real problem with the 40 percent military retirement plan is that we have people working side by side, doing the same job, who are eligible for different plans:  pre-August 1986 people are on the 50 percent (High Three) plan and post-August 1986 are on the 40 percent (Redux) plan.

Something else our airmen need to keep in mind is financial education.  Today, nearly 50 percent of Americans don’t have a pension plan.  They are relying solely on Social Security.   No matter which military retirement plan our people are under, they all need to understand that when they think about retirement, their military retirement package should not be the only thing they’re planning for.  It simply will not support them by itself.  They need to consider the triad of pension, social security and their own personal investments.  That's how one retires comfortably in America.  The key to successful retirement planning is to get educated on what’s available.  The place to start is the Family Support Center.  Whether it’s mutual funds, savings bonds or Roth IRAs, it’s important our people get as much information as possible.  This will allow them to make informed decisions concerning the financial security of their futures. 

CMSAF Benken 

______________________________________________________________________________

Readiness Advocate, Meet Your Judge Advocate


At this time, the upcoming Air Expeditionary Forces (AEFs) are still being formed; we do not know which units will contribute troops and resources to the first AEFs to activate.  What we do know is that the age of the AEFs is rapidly approaching, and the First Sergeant career field is to be the spearhead of unit readiness.  Out of an abundance of caution, assume that your troops will be in the first AEFs.  

Every First Sergeant knows his or her JAG.  The First Sergeant and JAG are a time-honored partnership when it comes to unit discipline, but with the dawn of the AEF age, First Sergeants need to know that the JAG and JAG paralegals are a resource for much more than Article 15 actions and administrative discharges.  

There are laws that apply to your operations, to your AEF’s operations, and to humanitarian and combat operations as a whole.   Look to your JAG to educate your troops about these laws.  A good example is the JAG duty to train their wings in the Law of Armed Conflict (LOAC).  LOAC training is essential to make sure everyone is ready to make those tough decisions and to perform the mission lawfully.   War fighting and peace keeping always require tough decisions by even the lowest ranking troops – decisions that will be made under the most difficult circumstances.  Every member of our armed forces has a lawful duty to adhere to LOAC.

As with LOAC training, the JAG is also a key player in writing, interpreting, and teaching rules of engagement (ROE).  In peace operations and humanitarian relief missions, the ROE can be quite complex.  Ground ROE apply to everyone.  The ground ROE include subjects like when to use force, how much force to use, whether to give warnings that force could or will be used, what to do if you see a crime being committed, how much force to use to protect civilians from harm, and dozens of other subjects.  Security force personnel, medical staff, transporters, services troops, and ultimately anybody with an M-16 or M-9 needs a clear understanding of the ROE. 

When you know where you’re going, the JAG can also provide specific area briefs including local legal considerations (known as “Project Pitfalls” briefings) and what the provisions of any Status of Forces Agreements (SOFA) might say.  The US currently has SOFAs with over 100 countries, so chances are there is one covering just about any area to which you might have to deploy.  These area briefings not only inform  your airmen about peculiar local rules—prohibitions on photographing particular places or restrictions on political speech, for example—they ease apprehension by telling your airmen something about their destination.   The JAGs also provide briefings and training on specific issues peculiar to certain functions such as security, contracting, accounting and finance, services, operations, and medical.  JAGs can also help with sensitive environmental topics such as the rules for dealing with hazardous waste overseas. 

So the JAG is involved in just about every aspect of readiness.  Legal assistance for your troops is a readiness tool as well. Will spouses or other family members need powers of attorney (POAs) before troops deploy?  The time to do these tasks is before your AEF goes in the box for a 90-day rotation, not in the mobility processing line.  As for POAs, they are essential to preventing problems down range.  Lessons from Southwest Asia and Bosnia have taught us that leaving a spouse without the ability to handle the family finances will create difficulties for families, the deployed airman, and his or her deployed First Sergeant.  Again, your JAG is the key.  Your JAG can also help manage the personal risks associated with a deployment to a foreign and quite possibly hostile zone, where death and disabling injuries are possible.   Before you deploy, your JAG can provide wills, living wills, and durable POAs for health care for your airmen.   

Because of the AEF emphasis on unit integrity, your wing JAGs and paralegals that work with you before deployment may well be the JAGs and paralegals deploying with you as part of your AEF.  In any deployment, but especially in humanitarian or peacekeeping missions, your JAGs could be responsible for performing civil affairs functions.  This includes liaison work with local government officials, international organizations, and charitable relief groups.  If your unit has medical, engineering, airspace management, or other functions that overlap with civilian functions, your JAG can assist you in contacting the appropriate local or national officials. 

Where and how to begin this new relationship with your JAG?  Start with the JAG and paralegal resources already at your fingertips.   Invite your JAG paralegal point of contact to attend your next commander’s call, bring will worksheets, perhaps give a quick briefing, and be ready to pass them out. Check out the website of your base legal office; advertise the contents of it at your next commander’s call.  Will worksheets and power of attorney information are often on line, as is other information your troops may need for their personal needs.   This is the easiest and earliest way to get your troops to help themselves.   You may also find LOAC or ROE training on the web.  Look for the popular “Bombs on Target” LOAC training on your legal office or MAJCOM SJA website.  The upcoming Airman’s Manual also has legal information written by The Judge Advocate General’s Department for your airmens’ use.  

Bottom Line?  Act now, while the AEFs are still forming.  Talk to your JAG.  You’ll be glad you did.  

The FMCMT 

Dari R. Tritt, Maj, USAF, BSC

Air Force Exceptional Family Member Program Manager/Consultant

     This is the second of four briefings regarding the Air Force Family Advocacy Program.  The Family Maltreatment Case Management Team (FMCMT) is the topic of this article.

     The FMCMT is a multidisciplinary team with the purpose of clinically managing the assessment of and interventions with families who have had allegations of maltreatment.  There are three main tasks of this team.  The first is to make a determination of substantiation or unsubstantiation for each allegation.  The clinical decision to substantiate an allegation is based on a preponderance of all pertinent information gathered from the assessment and other sources.  This is not a legal finding.  The second task is to develop an intervention plan for substantiated cases.  The intervention plan is to be tailored to the needs of the individual family.  The third task is to review all open cases every three months (monthly for child sexual abuse) to evaluate the families’ participation in the intervention plan and modify the interventions as needed.  All decisions to close or transfer cases are also made at this meeting.

     Squadron commanders and First Sergeants are invited to the FMCMT to participate in deliberations during the time the FMCMT is discussing members of their unit (revised Family Advocacy Standards, July 1998).  The role of the First Sergeant is quite valuable to this process.  First, they can provide pertinent information since they often have had prior interactions with the families and may even have had contact with them shortly after the “alleged” incident occurred.  This information may be different than what the clients present during their assessment.  As we know, the more information we have regarding the family, the better we are able to make appropriate decisions to assist families.  After the meeting, the First Sergeants’ support of the Team’s decisions has been found to be very effective in increasing the clients’ attendance and cooperation with the service plan.

     The overall goal of the FMCMT process is not punitive but designed to enhance healthy Air Force families.  From research and experience, we have learned that the most effective programs addressing family violence incorporate a Coordinated Community Response model in which various agencies work together to ensure victim safety, provide services, and support the message that “Family Violence Will Not Be Tolerated”.

Dari R. Tritt, Maj, USAF, BSC

Air Force Exceptional Family Member Program Manager/Consultant

HQ AFMOA/SGOF

2601 Dolittle Road

Brooks AFB, Tx 78235-5254

DSN 240-2032
FAX DSN 240-9032

Ft Sam DSN 471-7977

Comm: (210) 536-2032
Comm FAX: (210) 536-9032

e-mail: dari.tritt@usafsg.brooks.af.mil

______________________________________________________________________________

1998 USAFE FIRST SEGEANT CONFERENCE

“Warrior Week”

From beginning to end, 1998 was a landmark year for United States Air Forces in Europe.  While sustaining combat operations in three separate locations, USAFE continued to pioneer 21st century standards for readiness and rapid global deployment.    USAFE’s unprecedented success in employing and maintaining aerospace power on a global dimension can be directly attributed to the command’s emphasis on readiness training.  


During the first week of November, 72 USAFE first sergeants and nine Command Chief Master Sergeants experienced firsthand what USAFE Commander General John P. Jumper has termed his No. 1 readiness priority -- “Getting Back to the Basics.”   The first sergeants and chiefs deployed to Camp Darby, Italy, to participate in the first-ever “USAFE Combat First Sergeant Conference.”


 The “combat” conference officially convened with a spectacular icebreaker, which included as honored guest, the first Chief Master Sergeant of the Air Force, CMSAF Paul W. Airey.  During the one-week conference, first sergeants competed for the “USAFE Spirit Award” by participating as wings in a variety of team-building events, including reveille and retreat, parade, volleyball tournaments and “overall team spirit.”  

Planning for the combat conference, hosted by the Aviano Air Base First Sergeant Council, began in February 1998 under the guidance of USAFE’s Command Chief Master Sergeant, CMSgt Kenneth W. Casey.  The first challenge was finding a suitable location to lodge, feed and train attendees under “field conditions.”  Camp Darby, an army post located on Italy’s western coast near the city of Pisa, proved to be an ideal location.   Directly adjacent to the army post is the “Livorno Training Area,” or LTA, a 300-acre enclosed encampment used year-around by active and reserve army units for a variety of specialized combat training.  The LTA includes more than seventy 10-man tents, a pavilion, latrines, showers and ample space for field training exercises.


The second challenge for conference planners was developing a training agenda that would prepare USAFE first sergeants for deployment to a unified or joint combat environment.  A top priority was breaking the mold of traditional conference design by reducing “classroom education” to only 15 hours, and maximizing team-building activities and field training exercises. A typical conference day began at 0430 with reveille, physical conditioning exercises, and a one-mile run in wing formations. Field exercises included hands-on education in administering combat first aid, navigation and map reading, and UXO identification and marking.  Rounding out the agenda were guest briefers from the NATO school at Oberamergau, Germany, and senior war strategists from HQ USAFE Plans and Programs, who discussed joint/unified integration, combat organization and structure, and the first sergeant’s role in 21st century warfare.  Attendees also received briefings on a number of topics specific to first sergeant duties and responsibilities, such as AFOSI, mental health and military justice.

The highlight of the five-day conference was a special visit from the USAFE Commander, who presented a 45-minute briefing on USAFE’s combat mission, its successes, areas of improvement, force protection, and command warfighting readiness status.  The general especially noted how first sergeants will continue to be at the leading edge as we evolve even more into an Expeditionary Aerospace Force.  The first sergeants and CCMs then presented General Jumper with a pass and review, with the parade serving as the culmination of the week’s events.


The conference concluded with a CCM panel that focused on major topics affecting the health, morale and welfare of USAF enlisted personnel.  Chief Casey declared the conference a complete success, saying the command achieved its goal of educating first sergeants on the importance and benefits of “getting back to the basics.”
______________________________________________________________________________

View From the Other Side

Phil Penrod, CMSgt (Ret)

Former, 375th AW Senior Enlisted Advisor.
I wanted to drop you a line to let you know that I have officially adjusted to being retired from the Air Force life.  The first 4-months of retired life were some of the most difficult times I ever experienced.   It was not as easy as I thought it would be.  However, being the GM for a large distribution center of 3 furniture companies is a challenge that keeps me very busy.   It was a mess when I started, but now things are turning around and looking pretty good.  My boss, the CEO and owner of all three companies, is very pleased and even put another section under me recently.

I have instilled a lot of the values of the Air Force into the people that work for me now.   I would say the single most, important thing I did to win them over was to show them I was a completely honest individual and I would never put my integrity on the line.   This seems to have impressed them and they not only respect me for it, but trust me.

  As I look at the people who work for me now, their lives, and their desires, I think of how fortunate our Air Force troops really are.  AF troops have a lot of benefits they take for granted.   Here's what I offer people who I hire:

-- 5 paid sick days (after 6-months of employment)

-- 5 paid vacation days (after one year, 2weeks after 2 years, and 3 weeks after 8 years.   Can't get more than that.).

-- Medicial and dental they pay for.

   --- Single-- $ 55 per month

…--- Family-- $275 per month

-- Monthly bonus if they meet all their objectives.

-- 6 paid holidays per year.  If they are not at work the day prior or the day after the holiday, they do not receive the holiday pay.

That's about all they get.  Of course the senior managers get a little more, but not much.  Perhaps the thing I miss most is the 30 days paid vacation, all the holidays off, and the functions, dinners, and professional organizations that united people together.  We just don't have that in the civilian world.  My folks punch the clock every day and they work hard.  They deserve better, but unfortunately, that's just the way it is.  I dare not tell them how good I had it in the Air Force.  They probably wouldn't believe me anyway.

The average Airmen in today's Air Force is taken care of very well.   The Air Force still is a great career for people who want to become successful.  I could go on and on, but I have to tell you that if I had to do it all over again, I'd join the Air Force again -- today.

Please pass on to the troops that one retired Chief, now a senior executive in a large organization, would tell them--- stay in the Air Force, make the best of it, and enjoy your career...it's the best deal going!

______________________________________________________________________________

New Term of Address

J.R. Williams, CMSgt

Superintendent Air Force Basic Military Training

Effective immediately, all Air Force Basic Military Training (BMT) trainees will be referred to as "Trainee" from pickup through the Saturday of the 5th week of training.  Beginning that Sunday morning (1 day earlier than before), they will wear blues and be called "Airman."  Reporting statements will be "Sir/Ma'am, Trainee XXXXX, reports" or "Sir/Ma'am, Airman XXXXX, reports", as appropriate.  The review committee made this recommendation during the triennial review of Air Force BMT in September 1998.  This brings us in line with the other services, which have traditionally referred to their basic trainees as recruit/trainee until they have reached a specific point in training, then calling them soldier, sailor, seaman, or marine.

Upon stand-up of Warrior Week (currently scheduled for October 1999), to mark the transition from "trainee" to "airman", we will formally present trainees their "US" insignia on Saturday of the 5th week of training.  We are coordinating with the CMSAF to present "US" insignias to the first flights completing Warrior Week.  We plan to have other prominent AF leaders present the "US" insignia at subsequent ceremonies.  Wearing blues the Sunday after completing the current Field Training Experience (FTX), and future Warrior Week encampment, emphasizes/enhances the passage from "trainee" to "airman", and allows us to easily identify and address them.  These initiatives do not cost anything and will be great motivators for the trainees.

If you have any questions on this, or any Air Force BMT issue, please contact me at email "JR.Williams@lackland.af.mil" or DSN 473-4224.

This article is intended to keep you posted on developments at BMT.  Additional BMT information is also available on the 737th Training Group internet web page, http://www.lackland.af.mil/737trg/737/web/index.htm
______________________________________________________________________________

PAYMENT FOR RENTAL CARS.

Catherine G McLoud, Capt

Chief, Travel and transportation Policy


(Editor’s Note)  The following information is provided in response to questions from first sergeants in the field.

Section 653 of the NDAA FY 99 amends 10 USC 2634 to allow for reimbursement of rental vehicle costs when motor vehicles transported at government expense, such as PCS moves, are late.   Subsection (g) is redesignated as subsection (h), and the new subsection (g) reads:


(g) If a motor vehicle of a member (or a dependent of a member) that is transported at the expense of the United States under this section does not arrive at the authorized destination of the vehicle by the designated delivery date, the Secretary concerned shall reimburse the member for expenses incurred after that date to rent a motor vehicle for the member's use, or for the use of the dependent for whom the delayed vehicle was transported.  The amount reimbursed may not exceed $30 per day, and the rental period for which reimbursement may be provided expires after 7 days or on the date on which the delayed vehicle arrives at the authorized destination (whichever occurs first).

            CAVEATS: 

                (1) Reimbursements for rental car expenses may not be provided under these amendments until after the date on which the Secretary of Defense submits to Congress a report containing a certification that the Department of Defense has in place an operational system to recover the cost of providing such reimbursement from commercial carriers that are responsible for the delay in the delivery of the motor vehicles.  

                (2) Payment will NOT be retroactive.  "The amendments shall apply with respect to rental expenses described in such amendments incurred on or after the date of the submission of the report." (emphasis added)   
                (3) DoD's report is due to Congress 6 months after the enactment of the Act (which means we're looking at April 1999).

                (4) These claims are NOT Chapter 2 claims.  The amendments do not refer to the Military Personnel and Civilian Employees' Claims Act (31 USC 3721).  Transportation is going to have to come up with the plan on how to handle these claims.  It will also be interesting to see how this works with MTMC's Global POV contract. (On the other hand, that should simplify the carrier recovery plan.)  

CATHERINE G. McLOUD, Capt, USAF

Chief, Travel and Transportation Policy

HQ USAF/DPRCC

Comm:  (703) 697-0682/DSN: 227-0682

______________________________________________________________________________

Factual Information on Military Members and the Food Stamp Program

Maj Rivera, AF/DPRCC


(Editor’s Note)  I frequently hear discussion about the “large number” of Air Force personnel on the Food Stamp Program.  The following information should put to rest the “misinformation” frequently repeated in casual conversation.  I encourage you to utilize this factual information to “set the record straight.”

· Eligibility for the USDA Food Stamp Program is based upon meeting certain criteria in both gross and net income, total financial resources, and household size

--
For military, cash allowances such as Basic Allowance for Housing (BAH) and Basic Allowance for Subsistence (BAS) are included as income in eligibility calculations, but in-kind benefits (i.e., government quarters/meals) are not included 

· By Congressional request, OSD conducted a food stamp survey in the Spring of 1995

--
Members’ Social Security numbers were compared with USDA food stamp recipient

records in 5 states (CA, FL, HI, TX, VA) over a 3-month period

---
This sample population of 457,115 member records represented approximately 30% of the total force (112,178 Air Force records)

---
A total of 3,577 enlisted members and 41 officers were identified as food stamp recipients--the Air Force had both the lowest number and rate of participation among the Services (350 AF members for a .31% participation rate)

· Data on the actual number of members receiving food stamps is not maintained by either the Department of Agriculture (USDA), executive agent for food stamps, or DoD

--
While we have access to member income in terms of basic pay and allowances, we do not have access to member’s gross income (second job, spousal income, savings, etc.)

· OSD data does not support a claim that food stamp usage among the military is widespread

--
OSD estimated that 0.7% military members received food stamps (estimate for Air Force was the lowest of all Services, 0.3%)

---
Estimates assumed members have no spousal/part-time income, no savings (or other assets) due to unavailability of data on individual circumstances

· The OSD 1995 study provided other results as follows:

--
59% of members receiving food stamps live on-base and are only eligible because USDA does not include in-kind housing (forfeited BAH) as cash income

---
If on-base families were excluded, the food stamp population would be reduced from .7% to .4% (4,800 military members) of the total DoD force

--
Typically eligible for food stamps are junior members (E-1 to E-6) with larger than average families (E-1 family size of at least 4, E-2 and E-3 family size of 5, E-4 family size of 6 or more, E-5 family size of 7 or more, and E-6 family size of 8 or more)

· The Military Retirement & Pay Equity Act of 1999 introduced by the Senate on 19 Jan 99 recommended a special allowance of $180/month to food stamps eligible service members

______________________________________________________________________________

Potential Job Opportunity for Your Personnel

Do you have a troop in your unit that embodies the Air Force Core Values?  If so, and they are available, the Thunderbirds would like to hire them.  We are looking for high caliber airmen and NCOs to fill some much needed vacancies.  More than 10 career fields on the team have current or projected openings in the near future.  If you have a super troop in one of the following career fields please contact me and I will send them a letter inviting them to apply for the team. Your quarterly or annual Airman, NCO\, or Senior NCOs are great potential Thunderbirds.  1C0X2, 1T1X1, 2A3X2, 2A3X2A, 2A3X2B, 2A3X2C, 2A3X3B, 2A6X1A, 2A6X2, 2A6X3, 2A6X4, 2A6X6, 2A7X2, 2A7X3, 2E1X3, 2E1X4, 2G0X1, 2R0X1, 2R1X1, 2S0X1, 2W1X1, 3A0X1, 3N0X1, 3S0X1, 3S2X1, 3V0X1, 3V0X2, 3V0X3, and 6F0X2.  If you have any questions, please feel free to call me directly at DSN 682-4538 or email:  mary.kochel@nellis.af.mil

