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First Sergeant Career Field Manager

SMSgt Mark Smith


As my tenure as the First Sergeant Career Field Manager draws to a close, it is a pleasure to reflect on the advances we (the entire career field) have made over the past three years.  We have clearly taken the lead (as a career field) in delivering to the Air Force - first sergeants ready to meet the challenges of EAF/AEF.

I know SMSgt Michael Gilbert is looking forward to getting in the seat and to continue working issues important to the career field.  It is important for the line to understand that the primary objective of the CFM is to deliver a weapon system (mission ready first sergeants) to meet the demands of the Air Force.  Secondary is to be an advocate for the career field.  As the CFM, SMSgt Gilbert needs us to support him by speaking as a unified body.  If we get solidly behind SMSgt Gilbert, it will strengthen his hand in working issues with his counterparts on the Air Staff.  Conversely, if 1300 different opinions surface on every issue – then it will undermine SMSgt Gilbert’s opportunity to effect positive change.  

New First Sergeant CFM Named

Senior Master Sergeant Michael P. Gilbert

Senior Master Sergeant Michael P. Gilbert is the first sergeant for the 355th Security Forces Squadron, 355th Wing, Davis-Monthan Air Force Base, Arizona.  He is responsible for advising the commander on the morale, welfare, discipline and leadership of 250 enlisted personnel. 

Sergeant Gilbert was born in Zaragosa, Spain and entered the Air Force in March 1981.  He has served as a heavy equipment operator, a weather forecaster, a weather station chief, a Noncommissioned Officer in Charge of special operations weather teams as well as a first sergeant.  In 1990-91, he led a 16-man weather team in Operations Desert Shield and Desert Storm.  In 1992 his weather team was selected the most combat ready tactical weather team in all Air Force or Army support, the first time an NCO led team ever earned this distinction.  For four months in early 1999 he was the deployed first sergeant of the 43D Expeditionary Electronic Combat Squadron at Aviano AB Italy supporting Operation Allied Force.  He is an honor graduate of both Weather Forecasting School and the US Army Special Forces Combat Diver Course and a jumpmaster with 87 military parachute jumps.  He has two Community College of the Air Force Degrees and has earned recognition as the 1997 Logistics Group and Davis-Monthan Air Force Base First Sergeant of the Year, 1998 355th Wing Lance P. Sijan USAF Leadership Award nominee and 1998 Operations Group First Sergeant of the Year.

PROFESSIONAL MILITARY EDUCATION:  

1986 Distinguished Graduate, Military Airlift Command Noncommissioned Officer   

         Leadership School, Dover AFB, DE

1990 Distinguished Graduate, Military Airlift Command Noncommissioned Officer 

         Academy, Macguire AFB, NJ 

1995 US Air Force Senior Noncommissioned Officer Academy (correspondence)

2000 US Air Force Senior Noncommissioned Officer Academy

ASSIGNMENTS:

1.  March 1981 - April 1981, basic trainee, 3702nd Basic Military Training Squadron (ATC), Lackland AFB, Texas.

2.  April 1981 - Jun 1981, heavy construction equipment operator student, 3720th Student   Squadron (ATC), Ft Leonard Wood, Missouri.

3.  June 1981 - December 1985, heavy equipment operator, 554th Civil Engineering 

Squadron (TAC), Nellis AFB, NV
4.  December 1985 - January 1988, weather observer, Det 6, 26th Weather Squadron  (MAC), Pease AFB, NH.

5.  February 1988 - August 1988, forecasting school student, Weather Training Facility (ATC), Chanute AFB, IL.
6.  September 1988 - March 1992, Noncommissioned Officer in Charge XVIII Airborne Corps and 3rd Special Forces Group (Airborne) Special Operations Weather Teams, Det 3, 5th Weather Squadron (MAC) Ft Bragg, NC.
7.  April 1992 - April 1995, Noncommissioned Officer in Charge, 1st Battalion, 1st Special Forces Group (Airborne) Special Operations Weather Team (PACAF), Torii Station, Okinawa.
8.  April 1995 - April 1996, Weather Flight Chief, 355th Operations Support Squadron (ACC), Davis-Monthan AFB Arizona.
9.  August 1996 - August 1998, First Sergeant, 355th Component Repair Squadron (ACC), Davis-Monthan AFB, Arizona
10.  September 1998 - August 1999, First Sergeant, 43D Electronic Combat Squadron (ACC), Davis-Monthan AFB, Arizona

11.  August 1999 - Present, First Sergeant, 355th Security Forces Squadron (ACC), Davis-Monthan AFB, Arizona.

AWARDS AND DECORATIONS:
Bronze Star Medal

Meritorious Service Medal with two oak leaf clusters

Air Force Commendation Medal

Air Force Achievement Medal

Army Achievement Medal

Combat Readiness Medal

Air Force Good Conduct Medal with five oak leaf clusters

Southwest Asia Service Medal with three campaign stars

Humanitarian Service Medal

NATO Medal

Kuwait Liberation Medal (Saudi)

Kuwait Liberation Medal (Kuwaiti)

Master Meteorologist Badge, Master Parachutist Wings, US Army Scuba Badge, US Freefall Wings, USAF Bronze Excellence in Competition Marksmanship Badge (Rifle) and the parachutist wings of Australia, Indonesia, Republic of the Philippines and Thailand
Subsidizing Family Child Care Fees

Dr. Beverly Schmalzried, AF/ILV


Several individuals have asked why the Air Force doesn’t subsidize the child care fees of those individuals using family child care homes.  Although the Air Force has been able to get its child care budget significantly increased over the past few years, the funds have been needed to open and operate new child development centers.  Most of these new centers have been the result of Congressional inserts or funding from the Government of Japan.  It would have been inappropriate to have these centers built and for them not to be used.   Part of the funds have also been used to expand the amount of child care available in the youth centers for children 6-12 who need supervision before and after school.


The Air Force has focused its efforts on increasing the amount of child care available so that more of those who need care can find care, instead of on making it less expensive for those who already have it. 


Building new child development centers is the only feasible way for the Air Force to meet the unmet need for child care.  Most of the children on the waiting lists are children under three years of age.  Many family child care providers are not interested in providing child care for these age groups.  In addition, in order to evacuate children in the event of a fire, the Life Safety Code limits the number of very young children that a provider can take care of to no more than two.  


The studies that the Air Force has conducted indicate that Air Force parents strongly prefer Air Force child development center care to family child care.  Some parents are concerned about the unreliability of in-home care and the lack of day-to-day supervision.   During contingencies and deployments, family child care providers may stop providing care because of their own increased family responsibilities.


The Air Force does indirectly subsidize family child care by making an extensive lending program available to the providers from which they can select almost everything they need to operate their business including toys, books, strollers, high chairs, wagons, first aid kits, consumable supplies, etc.  In addition, no licensing or training fees are charged.   The Air Force also helps providers enroll in the United States Department of Agriculture Food Program where it is available so that their food costs are reduced.


Currently, on average, the fees in family child care homes are only about 10% higher than the average fee for center users.  As the Air Force builds more child development centers and the supply of child care increases, family child care providers will have to lower their fees in order to have customers. As these fees are reduced they should come more closely in line with center fees.

______________________________________________________________________________

The Role of the First Sergeant

A Command Chief’s Perspective

CMSgt Paul Parker, 4FW/CCC


The unit First Sergeant continues to be one of the most important positions in our Air Force as we enter the new millennium.   I served as a First Sergeant from 1987 until 1998 and found it to be an extremely rewarding, albeit sometimes frustrating profession.  When asked why I wanted to become a First Sergeant by my then Senior Enlisted Advisor I replied, “I want to help people.”  When asked by my troops and by my peers why I became a First Sergeant, I replied, “To take care of people.”  When I ask prospective First Sergeants why they want to become First Sergeants they reply, “I want to take care of people.”  I believe we can safely assume the First Sergeant motto, “People are my business” is alive and well in today’s Air Force.  I also believe we can safely assume that people are absolutely essential to our Air Force accomplishing the mission.  To quote a former Chief of Staff, “Take care of people and people will take care of the mission.”  I believe this aspect of our military society is a constant…and will not change.  However, I do believe the way  the unit First Sergeant takes care of people does change.  What follows is what I expect out of First Sergeants in the Fourth Fighter Wing.


First and foremost know your Wing’s mission, your unit’s mission, and how your troops contribute to the accomplishment of the assigned peacetime and wartime missions.    This is best learned through visible leadership and talking with your troops in their duty sections.  If that means getting your hands dirty with hydraulic fluid, or putting on a pair of steel-toed boots on the loading dock then that’s what it means.  You will not get to know your troops if the only time you see them is at a unit function or in your office.  I’m not insinuating you should become technically proficient in your troop’s specialties, but you should know what they do, how they do it, and when they do it.  If you’re a Fighter Squadron Shirt and it’s raining, then I expect you to get wet with your troops from time to time.  Being with your troops and knowing what they go though each day on the job is critical to your success.  First Sergeants who sit behind their desks and answer e-mails all day waiting for a discipline problem to arise or another decoration to be placed in the in basket are out of touch with today’s enlisted corps.  The time invested being a visible leader will bring your unit huge dividends in the future.


Integrity, honesty, and speaking your mind are givens.  If you don’t have those attributes…don’t apply to be a First Sergeant.  If you already are a First Sergeant, and you are lacking in the aforementioned attributes find another profession.  The first two are absolutes, no exceptions to the rule.  The latter, speaking your mind is necessary when talking with your Commander, your Chief, and your Command Chief.  These three folks make decisions based on your input.  I expect First Sergeants to follow their gut and their heart in their discussions with their unit and Wing leadership as well as in their decision making process.  I look for a First Sergeant who wants to do the right thing for the Wing, the unit, and the individual, and who will listen to their gut and heart.  Troops care for and respect an institution whose leaders do the right thing and I believe troops are more inclined to want to be a part of an institution made up of those type leaders. 


Today’s challenges are many for the First Sergeant.  It’s imperative the First Sergeant evolve as our institution evolves.  In today’s high tech world of fast paced information flow, sagging retention rates, and a multitude of other problems one thing is certain.  Leadership will carry us through and the unit First Sergeant is key to that process.  Leadership carried us in the 50’s, 60’s, 70s, 80’s and the 90’s and it will get us through the 00’s.  Today’s First Sergeant must be knowledgeable on programs and policies quicker than in the past because today’s troop wants, needs, and deserves answers to questions and concerns quicker than we did 10, 15, or 20 years ago.  A word of caution…don’t become too dependent on referral agencies.   Referral agencies are not a substitute for leadership.


One last tidbit of what I expect out of a First Sergeant. I ask that they not  spend too much time documenting each and every detail of each and every incident.  Sometimes a good old fashioned butt chewing is the best tonic for a particular situation instead of a Letter of Counseling.  I think we’ve lost a little bit of that old crustiness that some troops need.  Every Shirt knows the objective of discipline is to motivate a troop to change their behavior.  I always advocated using the least amount of discipline necessary to accomplish the objective.  The secret of leadership with regard to discipline is to find the disciplinary approach that will motivate the troop.  Sometimes the butt chewing is forgotten as an approach.  After all, which do you remember, your first Letter of Counseling or your first butt chewing?

In closing I’d like to compliment the USAF First Sergeant corps.  Each of you are a special person.  Secondly, I must mention the First Sergeants at the 4th Fighter Wing.  They have performed beyond my expectations in 1999.  They have met head-on natural disaster to include the worst flooding in North Carolina history and the associated effects on our troops and their homes, deployments, and everything else I’ve thrown at them and have done it remarkably well.  They take care of troops, provide me with direct, straightforward information on how our enlisted corps is doing, and also raise the BS flag when something just isn’t right.  They are ready to go to war from’ a readiness perspective and do what must be done to ensure this Wing accomplishes our mission.  I’m extremely proud of them and what they do for the Fourth Fighter Wing, Air Combat Command, and our Air Force.  To me, they are professionals dedicated to the First Sergeant profession.  I can’t thank them enough for what they do.  People are their business and they manage their business better than any firm I know.

______________________________________________________________________________

AF/SG Responses to Questions Generated at the 5th Worldwide First Sergeant Conference

1 September 1999, Reno, Nevada

Maj Gen Leonard M. Randolph, Jr., Guest Speaker

Maj Gen Randolph represented Lt Gen Roadman as guest speaker at the Fifth Worldwide First Sergeant Conference and the Air Force Sergeants Association annual meeting on 1 Sep 99 in Reno, Nevada.  The following are answers to questions posed during the conference.

1.  Paying for medications away from your own region:  can we nationalize the co-pay so a person won’t have to pay the whole amount and then file for the co-pay when they return to their home region?


You have hit on an issue that is of the highest priority to the Surgeon General.  The members of the DoD Pharmacy Board of Directors, which includes the Surgeon General’s Consultant for Pharmacy, have this on their radar screen, and are trying to resolve it within their own processes.  This will require changes to each of our managed care contracts and we are working towards that solution.

2.  Worldwide qualified vs flying status:  


- Some providers say a person is worldwide qualified but can’t fly


- Others say a person is not worldwide qualified but can fly

The question was “can we teach the providers to make the calls right?”


Because worldwide qualification and flying duty qualification are two separate issues with separate standards, both statements posed by the questioner are true.  For example:



Worldwide qualified but can’t fly:  a pilot receives a severe injury to the right eye.  The best vision attainable in that eye is now 20/200; the left eye has 20/20 vision.  This person IS qualified for worldwide duty IAW AFI 48-123, A2.5 but is disqualified for flying per A6.7.



Not worldwide qualified but can fly:  a pilot has recently had surgery and completed chemotherapy for testicular cancer.  He has completely recovered from the effects of his treatment but will require specialist exams every3 months for one year then every 6 months for the next year.  Because of the cancer and requirement for frequent specialist follow-ups, his worldwide qualification is in question and he meets an MEB.  He is returned to duty with an Assignment Limitation Code-C (no mobility, no assignment outside of the Continental US).  He is not at risk for sudden incapacitation which would present a flying safety hazard so he is qualified to fly.  He is returned to flying status with a waiver for Flying Class IIC-no mobility after coordination with and approval by HQ USAF.XOOT.

3.  An individual who is honorably separated is offered health care for $2,00 per quarter.


- Who offers the insurance?


- Is cost too high compared to other government agencies (i.e., Postal Service)


Transitional insurance for honorably separated members is offered through DoD’s Continued Health Benefit Program (CHCBP). CHCBP is a transitional insurance that offers coverage for pre-existing conditions for which many other insurers do not.  Members are offered CHCBP for 18 months, and family members may enroll for 18-36 months depending on their eligibility status.


Because it is temporary insurance and covers pre-existing conditions, the premiums are higher than permanent insurance such as the American Postal Worker’s Union plan.  When compared to other temporary insurance plans, CHCBP is very competitively priced.

4.  Dental issues with ANG/AFRES:


- A person is in Dental Class 4 if they still have their wisdom teeth.  The ANG/AFRES member can’t have this done by the government, but must have it done themselves.  Many won’t spend the money to have it done and are then Dental Class 4 and not eligible to deploy.



-- Can the government (Air Force) provide this dental service or pay to have it done to increase readiness posture in units?


The question concerns treatment of third molar (i.e., wisdom teeth) conditions for ARC members.  Upon examination, a dental officer may place a service member in Dental Readiness Class 3 for any condition which the dentist feels could result in a dental emergency within the next 12 months.  In the case of third molars, AFI 47-101, Attachment 9 refers to those “unerupted, partially erupted, or malposed teeth with historical, clinical or radiographic signs or symptoms of pathosis that are recommended for removal.”


The Selected Reserves Dental Insurance Plan does not cover removal of impacted third molars at the present time.  Surgical removal of erupted teeth is covered but the question seems to refer to the common condition of impacted teeth.  This has been identified as a deficiency in the coverage and the Air Force Dental Service is working with the TRICARE Management Activity (TMA) to add this benefit in the next contract renewal.  ARC members who experience an acute third molar episode while on active duty are entitled to treatment on the same basis as ADAF members.  This may include removal of the offending tooth or palliative treatment to relieve acute pain and infection.  ARC  members must be on AD status to schedule routine dental appointments provided there is an open appointment while they remain on AD.  The question, as posed, appears to confuse Class 3 and Class 4 status.  Dental Readiness Class 4 refers to patients whose deployability status is not known since they have not had a current examination.  Members in both Class 3 and Class 4 are considered non-deployable.  The fact remains that ARC members are expected to maintain world-wide deployability status as a “condition of employment” in the Reserve Component.  They are not required to have all their third molars removed; only the one(s) that fit the above description rendering them non-deployable.

______________________________________________________________________________

Disposition of Conference Issue ACC014

MSgt Whitt/HQ AFPC/DPPPEP


The Following is the response from HQ AFPC on our issue regarding the inclusion of derogatory comments without necessarily rendering the member ineligible for promotion.

TALKING PAPER ON REFERRAL ENLISTED PERFORMANCE REPORTS

PURPOSE

- To discuss an issue raised at the Worldwide First Sergeants Conference (WFSC) concerning referral enlisted performance reports (EPRs) and their impact on promotion eligibility.  

BACKGROUND

- A result of the 1995 Enlisted Evaluation System (EES) review was to change rules so that a referral EPR automatically rendered a ratee ineligible for promotion consideration for the promotion cycle in which the EPR closed out.  Additionally, the ratee remained ineligible for promotion consideration until he or she received a non-referral EPR with a rating of 3 or higher (and provided all other ineligibility factors were resolved)

- AFI 36-2403 states that an EPR is referral when it contains any of the following:

   -- A rating in the far left block of any performance factor in AF Form 910 or 911, section III

   -- A rating of “1 - not recommended for promotion” in AF Form 910 or 911, section IV

   -- Comments that refer to behavior not meeting minimal acceptable standards of performance, personal conduct, character, or integrity

- Prior to 1997, evaluators frequently included comments in reports that reflected negative behavior/performance by the ratee but would not refer the reports.  The evaluators justified non-referral of the reports by arguing that the comments did not specifically state the ratee failed to meet, or fell below, “minimal acceptable standards.”  This resulted in numerous inquiries and appeals challenging the validity of the EPRs as well as complaints that ratees were being unfairly denied the opportunity to address/rebut the negative comments.  

- To close this “loophole” in the AFI, AFPC/DPP published “Issues Message No. 97-3” in Mar 1997 which presented a broader interpretation of what constitutes a referral evaluation.  It states that referral reports “are those which contain ratings or comments of a derogatory nature” 

DISCUSSION

- The issue raised by the first sergeants concerns the promotion impact of EPRs that do not have referral ratings, but are referral based on comments alone.  Evaluators and commanders understand the need to reflect instances of derogatory behavior or performance in evaluation reports, but often do not believe the problem is serious enough to warrant disqualifying the individual from promotion consideration (especially when there are no other ineligibility factors).  However, with the broader definition of what constitutes a referral report, it is now much more difficult for evaluators to comment on an individual’s negative behavior or performance without also referring a report.  As a result, evaluators and commanders must often choose between either rendering an individual ineligible for promotion by commenting on the behavior or performance (to establish a permanent record of it) and referring the report, or leaving out the information to avoid, in their opinion, unduly punishing the member   

- Participants at the WFSC believe the commander should have the authority to make a “conscious and documented decision” as to whether an individual should be considered for promotion during a particular cycle.  Therefore, they recommend promotion rules be changed so that EPRs referred solely due to derogatory comments do not automatically render an individual ineligible for promotion
- We (DPPPEP) concur.  Situations arise and incidents occur that are often isolated and/or involve mitigating circumstances.  Commanders are in the best position to conduct an objective review of the situation and should have the authority to determine whether the behavior or performance warrants rendering an individual ineligible for promotion consideration.  Further, since evaluation cycles don’t mirror promotion cycles, timing can be such that punishment or administrative action taken as a result of an incident could render an individual ineligible for promotion in one cycle, while the referral report could then render the individual ineligible for a subsequent cycle.  While the derogatory performance or behavior may justify documentation in a performance report, and may also justify removal from promotion consideration for the promotion cycle in which it occurred, its significance or seriousness may not justify removal from consideration for consecutive promotion cycles.  Again, the commander is in the best position to review the situation and should have the authority to make that call

RECOMMENDATION

- Recommend Air Staff adopt the first sergeants’ proposal _____________________________________________________________________________

MSgt Greg Rogers

First Sergeant

One of your recent graduates heard about an incident I recently had and asked me to contact you so that the students at the academy understand the critical position they will be filling.

It all started with an innocent page @ 1630 hours.  I called the number and it was a young wife who said in a scared voice, "please go check on Jimmy, I think he did something!"  When you get a page like that, the adrenaline immediately starts flowing.  I rushed over to their house on base.  Their car was in the driveway.  I knocked on the front door.  No answer.  I immediately called Security Forces on my unit cell phone to request assistance in getting into the house.  I went around to the side door and I saw a sight that still chills my blood.  My troop, Jimmy was sitting on the kitchen floor leaning against the counters.  I immediately broke in the door, a feat I didn't think I was capable of.  Jimmy was already cold, no breath, no heartbeat.  I then started shaking him and yelling at him to wake up.  I slapped him in the face, hoping to shock him to coming around.  It worked.  By the time, the Security Forces arrived, he was breathing again and his heart was beating, weak but it sounded great after the previous silence.  The Security Force then took over and their supervisor took me outside and talked with me.  The strange thing was, when he told me I saved the young man's life, all I could think was how could I have prevented the attempt.  Today, Jimmy is doing very well.  He is getting the help he needs and it always helps to remember why I'm here when I look at his smiling, happy, alive face.

We have a calling that few answer.  This is the BEST job in the Air Force.

I have 3 months left before retirement.  What a way to go out!

