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First Sergeant Special Duty Manager Update

SMSgt Mike Gilbert 

Greetings first sergeants!  Hope this finds you well.  A lot has happened in the last few months, so I’ll get right at it.

First off, General Jumper, our Chief of Staff, has announced that CMSgt Gerald Murray, currently PACAF’s Command Chief Master Sergeant, will be promoted to Chief Master Sergeant of the Air Force effective 1 July and will take the reigns from CMSAF Finch, who is retiring after 28 years of exceptional service.  I must confess to having mixed feelings.  On the one hand, we will be losing a leader who has been a strong supporter of our people and very good for our first sergeant corps - taking our issues and concerns to the top leaders of the Air Force and DoD, implementing SDAP to better compensate us for the higher expectations placed upon us by virtue of our positions, and helping craft changes to first sergeant management that will position our special duty to help create future enlisted leaders more thoroughly grounded than ever before in both the technical and the people side of our Air Force.  What he has accomplished during his tenure has made a real difference, and I’ll be sad to see him go.  On the other hand, we’ve got another great chief moving in.  Chief Murray comes to us with a wealth of experience, including having served as a command chief master sergeant at wing, NAF and MAJCOM level.  He’s deployed as a CCM before, so he’s well versed in the challenges facing our people and our first sergeants setting up shop in faraway lands.  I’ve had the chance to sit down and talk with him and there is no doubt in my mind that he will be great for our Air Force, and that we will enjoy as great a relationship with him, as we did with CMSAF Finch.  To Chief Murray - we look forward to working with you in leading our Air Force during this challenging time.  To CMSAF Finch, Pat and Brian - on behalf of your Air Force First Sergeants - thank you for your tremendous service and sacrifice, and good luck to you in the future.       

Another pretty big thing that has happened recently is the Chief of Staff’s May 24 Message on changes to active duty first sergeant management.   You’ll find a copy of the message and some discussion on where we are now on this, in a later section of this Journal.

In later pages you will also find a final status of our open action items from last year’s conference.  The remaining items have all been staffed and pretty much closed out, and I’ll detail what the deal is with them for you.

And finally, preparations for the 8th Annual Worldwide First Sergeants Conference are well underway.  The conference will once again be held in conjunction with the Air Force Sergeants Association’s International Convention.  It’s at Jacksonville, Florida, from 10 August to 14 August.  As in years past, only one representative from each active-duty, guard, or reserve wing, numbered Air Force headquarters and MAJCOM headquarters may attend.  The format will be much the same as the last couple years, with briefings and discussions with key Air Force leaders for approximately 60% of the time, and specialized issues groups for 40%.  This year’s attendance will be over 300 first sergeants from all components, and all parts of our Air Force.  The MAJCOM Reps have been selected and I know they have already been in contact with most of those who will be attending this year.  Over the next few weeks more information will flow from them to those of you attending.    

I’m still looking for ideas for issues groups.  For those who have not attended before, these are groups of 25-30 first sergeants from different commands and components brought together to focus their collective heads on one particular issue or program.  So far these are the issues group topics that I have come up with - WMP/WarriorFit, new first sergeant assignment process, MAJCOM issues, ANG issues, AFRC issues, family care, deployment issues, and roles of CMSgt first sergeants.  If you think of any other areas of interest, please let me know as soon as possible.  This is your conference.  Remember, these do not have to be problem/solution groups.  If there is an area you think could benefit from several hours of discussion among 30 first sergeants from across the Air Force and maybe a couple AF OPRs, send it to me and we will see if we can do it.  

Also, during the various MAJCOM first sergeant conferences, I know work has begun on the formulation of MAJCOM first sergeant issues, which will be forwarded to the AF conference for consideration.  Please remember these do have to be problem/solution and written in either a talking paper, background paper or position paper format.  We aren’t going to consider any sticky notes for forwarding to the new CMSAF and the Air Staff.  

I look forward to seeing many of you in Jacksonville to work issues and to improve our knowledge and ability to support our great Air Force!

________________________________________________________                             ______  _

Message from CMSAF

As my tenure as the Chief Master Sergeant of the Air Force comes to an end, I want to thank you, our Air Force first sergeants, for the leadership, commitment, and dedication you continue to display to our people, our mission, and our institution.  Over the years, I've watched you and your predecessors meet numerous challenges head-on, and I always came away impressed with the magnitude of what you could accomplish.  I know of no other group of Air Force professionals who has had a greater impact on the daily lives of our men and women.   
 

Your role has expanded during the last decade from a home-station focus to one of taking care of our people in deployed locations around the world.  I have little doubt it will continue to evolve as our Air Force transforms to meet tomorrow's requirements.  I am also excited about the initiatives in work to improve how we manage first sergeant duty. 

 

Lastly, thank you for the great support and advice you have given me during my time as the CMSAF.  It has been an honor to work with each of you, and I wish you continued happiness and success.   Warm Regards...Jim Finch   

________________________________________________________                             ______  _

SMSgt Promotions

In February, the Air Force selected 66 first sergeants for promotion to Senior Master Sergeant.  I’ve attached the names of our newest SMSgts below.  In my opinion, this is the hardest stripe to earn in our Air Force, especially as a first sergeant.  My hats off to each of you on achieving this major milestone, and I look forward to working with you in your new roles as leaders among first sergeants and 2%’ers in our force.  Congratulations!

Chris Arterburn

Katherine Barrino

Adriene Benton

Denise Blecke

Steven Boykins

Christopher Brown

Eddie Compton

Gary Conaway

Anthony Coney

Daniel Cook Jr

David Curley

Brian Davis

David Dickinson

David Errigo

James Foltz Jr

Bertell Francois

Colette Geiss

John Gervais

Gordon Gragson

Bobby Gregory

Chester Hawkins

Samuel Hayes Jr

Michael Hayter

Julie Hooker

Benny Hughes

Cathy Johnson

Steven Keck

David Kennedy

Lisa Kuehnl

Deandre Latham

Mark Loury

Barry Luttrell

David Lutzow

James Magill

Albert McGowan

Richard McGrath

Jodie McKanna

Charles Meador

Jeffery Mertzlufft

Christopher Morgan

Robert Norbeck

Debra Norris

Albert Nutter

Daniel Phelps

David Presnell

John Pritchett

Thomas Purtle

Richard Rafferty

Bryan Rainey

Michael Rennie

Brian Robertson

Felisa Rodriguez

Roger Shaw

Larry Similton

Kenneth Simonton

Gary Smith

Sandra Smith

Ted Strom

Jay Strong

Frank Taylor

Harold Taylor

Scott Urfer

Michael Veros

Daniel Vital Jr

Marc Zuccola
________________________________________________________                             ______  _

New Assignments NCO Takes Reigns

As many of you know, we have been without a full time first sergeant assignments NCO for some time now.  Well, I’m very happy to announce that we’ve finally got one, and not only that, but she’s great.  TSgt Tammy Brangard comes to us after handling several tough “books” on the AFPC floor over the past five years.  She was the AFPC NCO of the year last year, and she is a MSgt-select, with an expected sew-on date of 1 July.  She’s also one of the most knowledgeable, professional, and energetic NCOs I’ve met in quite some time.  We are very lucky to have someone of her caliber working our assignments program.  Welcome aboard Tammy!

I also want to publicly thank SMSgt Tony Delgado and TSgt Ken Wolfe.  Both of these fine folks had full time jobs already, but took on our book and kept things going through some turbulent times while we waited for our full time replacement.  They did us well and they did it out of hide.  Thanks to both of you!

________________________________________________________                             ______  _

Report from the Field - A Bare Base Deployment - One First Sergeant’s Experience

SMSgt Sherry Wielgosiek

Many of us have deployed in the past and many of us have deployed many times.  Due to the tragic events of 11 Sep 01, we are now deploying at an extremely rapid pace.  My wing alone has about 1/3 of our assigned “diamond wearers” deployed on either AEF or OEF rotations.  And we’re deploying to some less than desirable locations.  On 20 Sep 01, at 2340, I got the call to be at the Deployment Control Center, with bags, at 0600 the next morning.  Of course, since I was on the bubble, I knew my time would come and I was prepared.  I had enough time to kiss my husband, four children, and my mom goodbye, grab my bags, and go.  I couldn’t tell my family where I was going, when I’d be back, or when I could communicate with them.  It was tough saying goodbye.  But, as I climbed aboard the aircraft along with half my wing (okay, maybe not half) my mind shifted into its “first sergeant” mode, going through the internal checklists to take care of my troops in a deployed location, wondering where that deployed location was.  

Approximately 34-40 hours later, with the exception of a TALCC unit, our plane was the first on the ramp at our deployed location.  I looked around for the other first sergeants in the welcoming committee, expecting to be greeted, shown around a bit and then taken to my sleeping accommodations.  Boy, was I seriously deluded.  It was the middle of the night.  We grabbed our bags and started hiking to a warehouse.  Luckily, this place had American contractors who had set up about 400 cots in that warehouse so we didn’t have to set those up.  As tired as we were, I doubt we would have bothered.

The next 84 days are a blur.  All I could remember was something one of my first first sergeants said to me about 20 years ago.  He said, “Hi.  I’m your first sergeant.  My job is to make sure you get three hots, a pot, and a cot.”  And when you think about it, that’s what our job boils down to.  We had the cots, so we were good to go there, but we needed something to put them in.  Unfortunately, having landed first without benefit of a single base operating support person, we had nobody to show us the proper way to erect tents.  So we did the best we could.  We got 40 tents built in about 36 hours, and about 10 of those had air conditioning.  Of course, CE and Services rolled in at around the 40-hour mark and, after they spent about an hour laughing at our feeble attempts to imitate CE troops, they began to help us build “Camp Justice.”  My next order of business after organizing tent-building details was to ascertain just where our next meal was coming from.  Not to worry.  Stacked in the corner of the warehouse where we were initially housed were pallets of MREs and water.  Mmmmmmmm, boy…I couldn’t wait for lunch.  Last on my list of immediate concerns were latrine facilities and I really lucked out here.  We had hardened latrines and showers so we were in heaven, relatively speaking.

Of course, my job was not that easy.  There were about 101 other things that cropped up and had to be taken care of immediately.  Planes were dropping out of the sky with more troops than we knew what to do with.  Red Cross messages were finding their way to our camp, which necessitated a plan to get folks back home.  I think I received the first Red Cross message on day 3.  We were still in the survival (tent building) mode with no real communications.  But, the Red Cross always finds a way.  And we did, too.  We were in a communications blackout that was not lifted until 10 November.  That caused a few problems.  But, again, we managed and for the most part, morale was extremely high.  I made sure the leadership team briefed all the troops periodically so they would know just how their roles fit into the bigger picture.  We began newcomers’ briefings as soon as we could to educate them on everything from the culture of our host nation, to the dangers encountered at our location, to OPSEC/COMSEC/INFOSEC and everything in between.  

I had a great time and learned a great deal.  One of the ideas I brought back with me was having our wing fund a couple of deployment kits for first sergeants.  Some of the things I’d recommend be included are a computer or laptop, a printer, paper, pens, a STU phone for making those secure calls back home, and the deployment checklist from the First Sergeant Academy if your council doesn’t have one.  It is not inconceivable that we will be deploying first sergeants with less than a year as a hard diamond to places unknown.  And in fact, my wing does exactly that regularly.  So, if we can’t send an experienced shirt to help them through the process the first time, then the least we should be able to do is send them well prepared.

On day 85, as I prepared to return to home station, I paused to reflect on how far we had come.  I was absolutely amazed and very proud.  We went from having nothing to having a fully functional site that was supporting the mission in minimal time.  Heck, we were even planning to have a Burger King and other amenities.  I had few regrets as I climbed aboard the rotator headed for home.  

________________________________________________________                             ______  _
Reserve Command added to USAF First Sergeant Academy

MAXWELL AIR FORCE BASE, Alabama – Air Force Reserve Command members looking to add diamonds to their shoulders will now come through the USAF First Sergeant Academy at Maxwell.

The USAF FSA will now train all Air Force First Sergeants – allowing the academy to achieve a “Total Force” (Active Duty, Guard and Reserve members) approach to First Sergeant training.

“It’s a great thing for our shirts,” said Chief Master Sgt. Cheryl Adams, Air Force Reserve Command Command Chief Master Sergeant.  “With more of our reservists taking leadership roles, we all need to train together – it’s a total force effort.”

One of the main benefits for all First Sergeants training at the same location is the exposure of components to one another, Chief Adams said.  “We’re not just putting on a diamond,” said Chief Adams.  “We’re making a change.”

The idea was born about four years ago, said Col. Aaron “Buck” Rogers, commander of the Ira C. Eaker College of Professional Development.  “That idea had some things to work through,” said Col. Rogers.  “What we have here are that idea’s results.”

The course is steered and taught by a full-time reservist, Chief Master Sgt. Martin Rutkowski.

“You couldn’t ask for a better first instructor,” said Col. Rogers.  “With a background as a security forces member, an education supervisor, a military training instructor, a recruiter, and a PME instructor, he brings all his talents with him.”

Chief Rutkowski said he was excited about the chance he had.  “My job is to motivate our students,” said Chief Rutkowski.  “We will be setting the tone for future classes by keeping each other motivated.”

Chief Rutkowski will be aided by instructors from the AFRC that come TDY for the duration of each course.  Previously, Reserve First Sergeant students trained under the Air Force Reserve Command’s FSA at Robins AFB, Ga. 

Training all shirts at the same site will also help the Air Expeditionary Force, said Chief Master Sgt. Sandra Williams, commandant of the USAF FSA.  “We are a total force when we deploy,” said Chief Williams.  “We all wear the same uniform.  We are a team, so now we’ll train as a team.”

The reserve component of the course is ten academic days and has slots for 20 students.  There are currently six classes a year.  “The opportunity is here,” said Chief Rutkowski.  “It’s time to bring it on.”  
________________________________________________________                             ______  _
Eleven Rules for Email - anonymous 

1.  Only send emails that you wouldn’t mind seeing in the NY Times - 3 times over the next 2 years 

2.  Use email only when telephone or personal contact is not more appropriate

3.  Time sensitive orders, appointments, or short suspense’s should not be sent via email  

4.  Refuse to tie yourself to your computer…if all you are to your people is a set of initials on the 

     bottom of a thousand email messages, why get out of bed?

5.  Edit your “forwards.”  Do not forward other people’s personal comments, pointed opinions, etc - 

     if they wanted others to see their thoughts they would have sent them the message themselves

6.  Keep it concise…emails should not exceed what can fit on the screen 

7.  USE ALL CAPITAL LETTERS ONLY WHEN YOU ARE YELLING

8.  Never yell.  Email is a lousy medium for emotion (that includes venting, chewing out, pointing 

     fingers, critiquing, etc)

9.  If you routinely send junk, expect people to start deleting all your messages without reading any 

     of them - they won’t start reading them again just because you tell them to either 

10. Do not respond to long, fussy, aggressive, or complaining emails in-kind - no matter how 

      reasonable your approach.  Go talk to the person or call.  Why record your argument forever? 

11. See Rules 1 thru 10 again 

________________________________________________________                             ______  _
First Sergeant Manning

CMSgt       114% 

SMSgt       139%

MSgt           80%

Total            93%

Please keep your eyes open for that sharp SNCO ready to step up and help lead an Air Force unit. 

________________________________________________________                             ______  _

CSAF Message - Changes to Active Duty First Sergeant Management

R 240915Z MAY 02

FM HQ USAF WASHINGTON DC//CC//

ALPERSCOM

INFO RUEAHQA/HQ USAF WASHINGTON DC//CCC//

RHMFIUU/HQ USAF WASHINGTON DC//CCC//

BT

UNCLAS

FROM:

HQ USAF WASHINGTON DC//CC//

TO:

ALL PERSCOM

CC:

HQ USAF WASHINGTON DC//CCC//

SUBJECT: CHANGES TO ACTIVE DUTY FIRST SERGEANT MANAGEMENT

1. IN FEB 01, CORONA TASKED THE OFFICE OF THE CMSAF TO CONSIDER

WHETHER THE AIR FORCE WOULD BE BETTER SERVED IF CHANGES WERE MADE TO

FIRST SERGEANT MANAGEMENT.  OVER THE PAST 15 MONTHS, THE CMSAF, THE

FIRST SERGEANT CAREER FIELD MANAGER, COMMAND CHIEF MASTER SERGEANTS,

FIRST SERGEANTS, AND PROCESS EXPERTS HAVE LOOKED INTO THIS QUESTION.

THEY MADE SOUND RECOMMEDATIONS THAT WILL HELP US BETTER MANAGE THIS

CRITICAL SPECIAL DUTY.

2.  THEREFORE I HAVE DIRECTED THE FOLLOWING:

      A.  ESTABLISHING INITIAL FIRST SERGEANT TENURE OF 3 YEARS FOR

THOSE ENTERING THE DUTY AFTER 1 OCT 02.  A SECOND 3-YEAR TOUR WILL BE

GIVEN TO FIRST SERGEANTS SELECTED TO FILL POSITIONS THAT REQUIRE

EXPERIENCE.  OTHER KEY POSITIONS, I.E. CMSGT AND INSTRUCTOR

POSITIONS, WILL BE TENURED SEPARATELY  (CURRENT FIRST SERGEANTS, AND

THOSE GRADUATING FROM THE FIRST SERGEANT ACADEMY PRIOR TO 1 OCT 02

ARE "GRANDFATHERED" AND HAVE INDEFINITE TENURES).

     B. IMPLEMENT A TAILORED PROCESS TO MANAGE FIRST SERGEANT TENURE

AND ASSIGNMENTS.

     C.  REVIEW AND REALIGN FIRST SERGEANT AUTHORIZATIONS TO BEST

MEET AIR FORCE NEEDS.

3.  THESE CHANGES WILL TAKE YEARS TO FULLY IMPLEMENT.  BUT, THEY ARE

AN IMPORTANT FIRST STEP TOWARD DELIBERATELY DEVELOPING AEROSPACE

LEADERS.  BY LEVERAGING OUR PERSONNEL MANAGEMENT PROCESSES AND

SPECIAL DUTIES WE WILL BETTER MEET CURRENT AIR FORCE NEEDS AND HELP

CREATE TOP ENLISTED LEADERS WITH THE RIGHT MIX OF OPERATIONAL, AND

ORGANIZATIONAL LEADERSHIP EXPERIENCE TO LEAD TOMORROW'S AIR FORCE.

4.  POC IS SMSGT GILBERT, AF/CCC, DSN 227-5899

BT

#2477

So where are we now?  We now have the CSAF’s direction and we are moving out smartly to accomplish what he has directed us to do.  There are several key efforts -

One is first sergeant tenure and assignment management changes.  Those efforts are well underway at AFPC, with TSgt Tammy Brangard, our new assignments functional, leading the effort to work through the wickets.  Over the next few months you will hear quite a bit about our new process as the pieces are put in place.  All the details have not been set in stone, so please be patient as we work through this.  Here’s what I can tell you now.  We are in the process of changing from an EQUAL/EQUAL-Plus based first sergeant assignment system that was primarily focused on filling overseas requirements, to a first sergeant unique, six-cycle assignment process that will implement a first sergeant assignment philosophy of “shared gain, shared pain.”  In plain English, our new system will focus on putting Air Force first sergeants where they are needed most, based on local manning and experience requirements, rather than on where someone was hired, or where we have an opening overseas.  We will no longer hire someone into this high-level enlisted leadership special duty on the condition of getting to serve at a particular location.  

We will be linking training, tenure and assignments together for the first time.  We will also begin assigning first sergeants to overseas long locations right out of the schoolhouse as needed to keep our overseas bases manned at the Air Force average.  We will offer new first sergeants the opportunity to apply for a number of bases currently below the AF average in first sergeant manning both overseas and in CONUS.  Those bases (over 30 at last count) will be prioritized by the MAJCOMs and we will assign new first sergeants PCS when needed to get our suffering bases healthy.  The main theme is that if we are short of first sergeants in our Air Force, we will all be short together.  It will no longer be acceptable to have some bases almost always below AF average, while others are almost always at 100%.  

At the same time we will be creating a mirror of this training/tenure/assignment linked system to manage the assignments of first sergeants with experience (meaning most of you all).   As in the assignment process for new first sergeants, there will be six cycles, and as we move to deliberately manage where our experienced first sergeants are for the first time, you should see a significant increase in opportunities for current first sergeants over what we have seen in the past.  This should be very good news to overseas returnee’s especially, since we will no longer be relying on them as our sole source of body’s to man our severely short locations.  

Now as I said, there are many details and issues to be resolved between now and later this year when this kicks off.  One of the tools we will use to make sure we are tracking is the Worldwide First Sergeants Conference.  We will have an issues group on first sergeant assignments.  We will have our assignments expert work with 30 first sergeants from across the AF, to explain the new process and hammer out as many rough spots as possible before starting it up later this year.  I expect this will be an interesting and very constructive exercise.

Another element of the changes being worked by AFPC is the application process.  Many of you suffered through the same process I did that left you hanging for months not knowing whether you were coming or going, even after you had boarded.  In the next couple months or so, your CCMs will be receiving an electronic first sergeant application package.  This package can be put together by the CCM’s office and forwarded through the MAJCOM CCM to AFPC all via email.  We hope to decrease the average time between boarding and release and class date assignment from a couple of months, to just a few days.         

Another major piece of this effort is a relook of the first sergeant manpower standard.   As we’ve discussed in previous Journals and during recent first sergeant conferences, the new focus will be on providing bases with the right mix of experienced first sergeants versus new.  Currently, your local base’s mix is determined in large part by luck.  If you have the right mix, great; if not, there is no real process, especially stateside, to make it right.  What we are working to ultimately do is identify where we need experienced first sergeants, i.e. at least one per base, and then one per every four or five positions after that, then assign our experienced first sergeants accordingly.  We have the advantage of already having a decent ratio of E9 and E8 authorizations to E7 authorizations.  Once we provide bases with the right mix, the local CCMs are in the best position to assign first sergeants to units based on their knowledge of the mission, the units, and the people involved.  

One other element to this is the role of CMSgt first sergeants.  At the Worldwide First Sergeants Conference in August, we will have a group of thirty CMSgt first sergeants from around the Air Force look closely at this.  There are some key issues to be resolved i.e., does it take a CMSgt to be effective in a large unit?  Should CMSgt first sergeants have a role in leading and developing other first sergeants?  Can they do that when assigned to massive units?  Are there other roles more appropriate for CMSgt first sergeants?  These are key questions and the issues group in August will no doubt go a long way toward helping us develop a position on the future utilization of CMSgt first sergeants.

Another important factor affecting first sergeant management is the reorganization of operational wings currently taking place at the direction of the CSAF.  With the realignment of the maintenance function from flying squadrons to one large maintenance squadron, we are taking a close look at how we will assign first sergeants throughout the new operations and maintenance groups.  There are some real issues we will need to work through to ensure we don’t lose any capability to deploy and maintain a highly effective force.    

The last major effort is at the Air Force First Sergeant Academy.  As some of you have heard, the course is undergoing some significant changes.  In fact, one class was cancelled this summer so that the staff could focus on bringing the improved curriculum on-line as soon as possible.  The thrust of these changes is to make maximum use of the twenty academic days provided to best prepare our students for the new challenges they will face day one as first sergeants, and over the rest of their careers as top enlisted leaders.  Now, we’ve always had an effective course, and our graduates have done well.  Everyone acknowledges that.  But the students themselves have stated consistently that they were not seriously challenged intellectually or professionally during their time at Maxwell.  At the same time we were graduating first sergeants who did not know such things as how to form a flight for a change of command, or who were not experts on AFI 36-2903.  Many of our customs and courtesies, the emphasis placed on the proper wear of the uniform, are distinguishing elements of our proud and unique military culture, and are dependant upon enlisted leaders and especially first sergeants for their very survival.  If we are not experts or at least very knowledgeable in these general military arts, soon, no one will be.  The new focus on these areas will be in addition to continuing improvements in the academic blocks - more case studies, more hands-on exercises, more real life scenarios provided by experienced first sergeants in the field, a deeper knowledge of governing instructions and policies, and more realistic expeditionary force training using lessons learned from recent operations.  We can do more for our new first sergeants and for the Air Force with the resources we have, so we are making the necessary changes to better prepare students for their new roles.  CMSgt Williams and her staff are hard at work ensuring that when you get a new first sergeant assigned at your base later this year, he or she will be the best prepared, most ready to hit the ground running new first sergeant you have ever seen.  Please give the Chief and her staff your full support, and let your first sergeant candidates know right from the start…the diamond means something special, and it will have to be earned.  Graduating the USAF First Sergeant Academy is the final step in that process.   

These are the major efforts going on now so we can take our first sergeant program to the next level over the coming years.  I want to thank the hundreds of you out there who have contributed significantly to the discussion on where we are going and how best to get there.  Due to your insight and constructive inputs, in just over a year, we’ve gone from a rough concept, to a new approach to enlisted leadership utilization and development that will begin to be implemented later this year.  Down the road our SNCO corps will be more knowledgeable, more experienced, and more capable than ever before, due in part to changes we are working on now.  Thanks!  
________________________________________________________                             ______  _

7th Annual Worldwide First Sergeants Conference Action Items

Here’s the final disposition of the remaining action items from last year’s conference.  Overall, I think we accomplished some good things for the Air Force.  Please email or call me with questions or comments.

Issue Group 1 – MAJCOM Issues

     1)  First sergeants as voting members of Family Maltreatment Case Management Teams 

          (FMCMTs).   

          - Discussion – Have a voting voice on FMCMT to provide continuity/standardization across 

             the AF and provide a balance between clinicians and the field   

          - Recommendation – Assign primary and alternate first sergeants as voting members to     

   FMCMT  

          - CFM Comments: This recommendation was submitted to SG and has been approved.  They are planning to test it at a base or two, then include it in the revision of AFI 40-301 to be published soon.  They tell me that it will be worded to say that there will be a CCM representative assigned to the FMCMT.  This should be an experienced first sergeant.  It is important to note that local bases have the authority to implement this immediately should they choose to do so.       

          - Status CLOSED            

     2)  Extend pregnancy discharge decision to 180 days after birth.  

- Discussion – Extending the time frame for a pregnancy discharge to 180 days after birth   

   would provide the member with a better opportunity to make an informed decision about  

   whether she should stay or go…a potential retention issue          

          - Recommendation – Member should be able to make decision after delivery

          - CFM Comments: This recommendation was submitted to DP.  DP is currently reviewing the entire issue of pregnancy discharges.  As many of you have learned, pregnancy discharges are already rolled into STOP-LOSS, and are in many cases being denied if the member’s career field manning does not support release.  The OPR is aware of the first sergeant’s concern in this area.  We will have to wait and see what the final policy says.

          - Status CLOSED 

     4) Relocating dependents to fulfill TDY commitments (single parents/Mil to Mil)  

          - Discussion – Minor dependents are not allowed to travel in the same category as their      

   sponsor from overseas to CONUS to fulfill family care plan on AMC aircraft.  Designated   

   escort cannot use POA to escort minor dependents on Space A.  This impacts 

   implementation of family care plans, mission readiness and morale

          - Recommendation – Allow minor dependents to travel with their sponsor in same category   

    w/TDY orders and/or letter from CC

          - CFM Comments:  This recommendation was submitted to AF/IL.  According to the Chief of Passenger Policy and Analysis, a test of new rules concerning travel on military and contract aircraft will be announced shortly that will answer the issue raised.  

          - Status: CLOSED

Issue Group 4 – Weight Management IPT

    - Review current weight management program

    - Review plans to revamp program

    - Make recommendations to AF/OPR to improve the effectiveness of WMP

    - Report to conference

CFM Comments:  There have been some significant moves in this area since the conference.  AFPSC is currently participating in a test of a new weight management program called WarriorFit.  I do not have all the details, but basically, it merges weight management and ergo, and shifts the primary responsibility for overall management of the program from the DP community, to the SG community.  From what I’ve gotten from first sergeants participating in the test, it is going well.  I have already contacted the new SG OPR for the program, and she has agreed to come brief us at this year’s conference, as well as working with an issues group on this subject.  We want to build on the great work last year and keep first sergeants in on the ground floor of efforts to revamp the way we manage weight management in our AF.    

Status: CLOSED, (pending work at this year’s conference)

Miscellaneous Action Items Raised During Conference

Question – Will the HYT Program for SMSgt’s and MSgt’s be extended? (Andrews AFB)
CFM/OPR Comments – I put out some bad info on this in the December Journal.  The real deal is that there are no plans to continue putting out messages on HYT extensions like we have seen over the last several years.  Nor do people have the option of applying for 2-year extensions anymore.  According to AFPC, the deal now is that members desiring an HYT extension apply through their MPF to AFPC in one-year increments.  Sorry for any confusion. 

Status – CLOSED

Question – Family Care, can we finally get it fixed?!

CFM/OPR Comments – Okay, last time I said we have to wait for the next review to try to fix this.  Well that time is now drawing near.  I’ve had a long talk with the new OPR for this AFI and he has confirmed that the AFI will go into revision later this year.  He has also looked through the feedback we gave his office after our conference two years ago, and he has agreed to come to our conference this year, and participate with another issues group on the subject.  This is all very encouraging.   

Status – CLOSED (pending work at this year’s conference)

________________________________________________________                             ______  _

As always, we solicit articles and other items from the field for inclusion in the First Sergeant Journal.  It’s always best if you route your submissions through your Command Chief Master Sergeant.  Send submissions or comments on this Journal to michael.gilbert@pentagon.af.mil
________________________________________________________                             ______  _





































