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First Sergeant Special Duty Manager Update

SMSgt Mike Gilbert 

Greetings first sergeants and happy New Year!  I hope this finds you well.  As we went through the holidays over the last few weeks, I got to thinking what this time of year means to you all out there in the “real” Air Force.  Holiday parties, suicide prevention briefings, Operation Warmheart distributions, Angel Trees, more holiday parties, dorm visits, serving in the chow line, visiting the local VA hospital, the “holiday domestics,” and maybe the most intense activity of all - awards packages.  Setting up the boards, tweaking the packages of winners for higher boards, announcing winners and consoling those who came up short.  Fun, fun, fun, and all very important stuff for our fine folks who serve us so well.  I just hope that somewhere in all that, you didn’t forget to take care of yourself and your own.  

Of course for some of you, there will be another element to this time of year - assisting with the development of your own package for First Sergeant of the Year.  For the next few weeks you will go through all the ego tweaking peaks and lulls associated with having your name pushed very publicly alongside others, mostly friends and respected peers, until only one of you is left standing up on the stage.  What a ride, huh?   I can honestly tell you that the best perk of my current job is not being involved in that very tough process in any way at all other than to congratulate our top winners later on this year. But enough gloating.  Since from time to time first sergeants suggest to me that we should not have a First Sergeant of the Year program, and they usually cite how messy it got at their base last year as the primary reason, I just wanted to take a quick moment to encourage all involved in this important program to keep the objectives in mind, and to keep it all in perspective.  

So why is this program important?  First, it puts a relatively visible process in place to help rack and stack first sergeants against their peers.  It may not be a perfect process, but it is a relatively clear and visible process when done right.  Without it, there would be nothing formal, nothing with known measures to establish just who did what and how good that was compared to others at a particular group, base, or command. 

Second, and of equal importance, it serves as a great opportunity for us to showcase the outstanding work that the vast majority of our first sergeants do for their people and their bases each year.  In general, you don’t go around bragging on the things you do.  The First Sergeant of the Year program is an effective way of getting what you do out in front of the rest of the Air Force, both up and down the chain.  This adds to the meaning behind the diamond, and hopefully, inspires others. 

It is a tough thing personally to go through though, isn’t it?  You work hard all year doing all those tough and mostly thankless jobs.  You volunteer downtown and all across the base.  You provide leadership to councils and committees.  You make your unit, your base and our Air Force a better place for our men and women to serve in.  Then they haul you in, get you and your friends and your spouse and your squadron members all there together in spiffy duds, all set up and expecting big things for you at a fancy base dinner, thoughts of another stripe coming your way begin dancing in your head, and then wham…they call that first sergeant from over in Supply up instead.  Errgh!

Oh well, that’s life; at least the folks who know you best thought you deserved a shot at it.  All I can offer to help you get over the ego hit is an observation that has always comforted me during the many times I’ve been left out of the winner’s circle (usually through shenanigans and conspiracies too!) -- I may never get the full credit I deserve for everything I’ve ever done good for this Air Force, but that’s all right.  I can honestly say, I haven’t received all the blame and punishment I’ve deserved for everything I’ve royally screwed up either.  All in all, it turns out pretty fair in the end.  

First sergeants, congratulations to all of you on a year well served!

________________________________________________________                             ______  _

Future of First Sergeants

As I’ve traveled around, I’ve been asked what the future holds in store for first sergeants.  The short answer is, I don’t know.  Unfortunately, that answer doesn’t usually satisfy the people asking the question.  I can hear them thinking that maybe they should find the person who does know and invite them out to speak at their conference instead.  So, in the interest of keeping those invites coming in, let me tell you what I see as some of the key issues and what kinds of changes we may need to consider as our special duty and our Air Force continue to evolve.  

First of all I see nothing to indicate our role as first sergeants would need to change any time soon.  Great work in the field combined with my predecessors’ careful management of the resource well-established first sergeants as vital members of commander’s support staffs both at home and while deployed. Unless we experience some major unforeseen change in the mission or organization of our Air Force, I don’t see the nature of our responsibilities changing. 

Now, there are some important issues that may push us toward changes in the way we manage the first sergeant special duty.  Here are some of them in no particular order…

   - Our current method of managing this Special Duty Identifier is not working for the 

     92 medium to large squadrons across our Air Force that do not have a trained, diamond 

     wearing first sergeant

   - The experience NCOs gain while performing this duty (as well as other special duties) has been 

      identified by the CSAF’s Developing Aerospace Leaders (DAL) as desirable for those who 

      would go on to serve in higher leadership positions down the road.  We currently do not reinvest 

      this key experience back into the mainstream Air Force very well - we tend to get people, then 

      hold on to them until they retire or move on to another special duty

   - Since we tend to keep our volunteers forever, career field managers in marginally manned 

      specialties routinely disapprove or more frequently, discourage, first sergeant applications, 

      greatly reducing the pool of potential first sergeants.  This also eliminates any exposure for 

      those career field’s enlisted folks to these duties

   - First sergeant duty, as well as other special duty, is not seen as a normal part of a sharp NCO’s 

     career.  The lack of a career expectation along this line can effect the context in which PME and 

     other NCO development is taken throughout a career

  - Our system is set up pretty well to reward SNCOs who go into a special duty, do well,    

     but then return to their primary career track - most of us know folks who returned and got 

     promoted in the next cycle or two - but for first sergeants, we haven’t encouraged this, in fact, we 

     have put up roadblocks such as requiring the wing commander’s permission to return to your 

     “previous” AFSC.  We treat first sergeant duty as a career field change rather than a special duty, 

     the result is slower promotions which makes our special duty look like a bad career move and 

     further decreases the pool of volunteers

  - The incentives we do give volunteers for this duty such as Code 45 and occasionally a BOP, are 

     often at odds with Air Force needs - at its worst, we end up hiring a “(fill in the blank) AFB first 

     sergeant,” rather than a “USAF first sergeant” 

   - As we promote first sergeants, we add more work, but do not “upgrade” the role…the 

     difference in duty between a MSgt first sergeant and a CMSgt first sergeant ends up being 

     mostly the number of people assigned - if you get promoted we just speed up the production 

     line, we don’t really move you to a higher manager/leader position

So what kind of changes could these problems drive over the next few years?  Well, we may need to give serious thought to shifting first sergeant duty back to special duty status rather than a permanent career field change.  A lot of our perennial problem areas - slowed promotions, shortage of volunteers, problems getting highly qualified applicants released from their career fields, folks retiring rather then taking the remote etc. are because of the way we manage first sergeants, not the duty itself.  One idea goes something like this - MSgts would come in, serve in two squadrons, do great things, and return to their core specialty after three years or so where a healthy number of them would likely find that their time in the special duty serves them well both professionally and personally.  For those larger squadrons that require a more experienced first sergeant right off the bat, we could assign 200 or so SMSgt first sergeants to the jobs, then rotate them back into the force at the conclusion of their tours.  Those SMSgts could come from our MSgts who got promoted, either within the SDI or after returning to their core specialty.  We would no longer bring in non-first sergeant SMSgts.  Our First Sergeant Academy instructors could also come from this pool of experienced and accomplished SMSgt first sergeants.  We might also get away from having CMSgt first sergeants, except for the Commandant of the First Sergeant Academy.  Hungry and experienced SMSgts could run around in those 800-900 person squadrons, then we’d cut them out of there before they went nuts.  Hopefully, those positions would come to be viewed as “chief maker” assignments 

Now obviously these proposals would be a dramatic shift from the way we currently do business.  Equally obvious, a lot of thought would need to be put into how to implement changes of this magnitude smoothly, correctly, and fairly, such as through attrition where possible.  But it is certainly worth talking about.  We have problems and we need to work to fix them.  We need to get our 92 vacant squadrons filled with trained first sergeants.  We need to reinvest the experience first sergeants gain back out into the force as much as possible rather then retiring it.  We also need this highly responsible, highly demanding duty, to be considered a career-enhancing move, rather than a career slowing one so we will continue to attract top caliber SNCOs.  

These are some of the ideas being considered regarding how we might attack some serious and persistent problems in the way we manage this SDI.  As always, I’m interested in your thoughts about how we can best meet Air Force needs, while also doing the right thing by our fine first sergeants.  Email me at michael.gilbert@pentagon.af.mil   

________________________________________________________________________________  

2000 Worldwide First Sergeant Conference Issues Update

This is the status of the recommendations of our issue groups at this year’s conference.

Professional Development - OPEN

Task - Consider opportunities for continuing training for first sergeants in the field

Recommendations

    - Mandate continuing education in AFI 36-2113, The First Sergeant - The review is due later this year, more to follow

    - Recommend local councils take the lead in providing training and cross-feeding       

      experiences during their council meetings - 
    - Identify external opportunities for training possibly through the First Sergeant Academy, the     

       Senior NCO Academy, the Air Mobility Command Warfare Center, or the Defense Equal 

       Opportunity Institute, or civilian organizations 

SMSgt Kuck of the First Sergeant Academy drafted a proposal to the Advanced Distributive Learning Center at Gunter Annex, to make the Additional Duty First Sergeant Symposium an “on-line course.”  It has been accepted for a “test” contract and work on the first 5-hour block will begin sometime in the near future.  If the concept is validated, and we can get funding, we hope to get the whole course on-line soon (1 year at least).  Along with that we hope to include a comprehensive first sergeant resource section.  This project is still in the early stages, but potentially, we will save some $2 million a year in training/travel/billeting costs, while still providing strong and more timely training for our additional duty shirts while also providing a means for first sergeants and other leaders in the field to keep up to date with an easily accessible resource library.  Stay tuned.  

First Sergeant Compensation - OPEN

Task - Review the need for SDAP or other special compensation for first sergeants

Recommendations

    -  SDAP for first sergeants

    -  Rate based on experience 

    - SDI fits SDAP AFI, special selection, special schooling, very demanding 24/7/365, responsibility above normal for grade, not normal career progression 

 The issue of first sergeant SDAP will be briefed and decided at CORONA South in 

Feb.  Stay tuned.

First Sergeant Assignments - CLOSED

Task - Review the rules regarding first sergeant assignments.  Consider the need for changes to increase opportunities for all grades.

Recommendations

    -  Do not overhaul system

    -  Adjust current breakdown for E8 authorization down to approximately 175 assigned enlisted to increase E8 slots and assignment opportunities

 We cannot accomplish the goal by the method recommended by the committee.  Pending major changes in the way we manage the SDI, the system will stay the way it currently is.

First Sergeants of the Future - OPEN

Task - Review the Air Force Vision and Developing Aerospace Leaders Program.  Consider what the first sergeant of the future might need to look like, provide feedback to senior AF leaders concerning the need to better develop officers to more effectively lead enlisted.  

Recommendations

    -  No short term recommendations    

See the second section of this Journal.  There is talk of forming a “Red Team” or a “Working Group” to look at how we manage nearly all of our SDI’s and how well or how poorly our current management of them meets our current and long term institutional needs.  We may see some top-level discussion of DAL findings in coming months too.  This is an area where we may see some significant changes.  Stay tuned.      

First Sergeant Web Site - OPEN

Task - Consider how the web site could be made more useful to first sergeants and other leaders.  

Recommendations

    -  Install search capability

    -  Develop lessons learned library

    -  Indexing

    -  Update Links

    -  Add positive feedback section

Work continues to combine the “Official First Sergeant Web Site” with the “First Sergeant Academy Web Site”.  The current plan is for the site to be operated by the Academy and supplemented by me.  The goal is to improve our first sergeant web site’s usefulness as a first sergeant information resource to those in the field.  This is tracking, stay tuned.

Family Care Plan - OPEN
Task - Consider changes to the existing family care AFI.   

Recommendations

    - Shift key responsibilities from CCF to member where it belongs

    - Delete the use of plans during inspections and exercises (impossible to do)

    - Delete first sergeant “certification” on workability (no way to know)

CMSgt Callahan and CMSgt LeRoy are scheduled to meet with the OPRs at AFPC the second week of Feb.  Stay tuned.

Suicide/Suicide Attempt Response  - OPEN

Task - Consider the need for better guidance to base and unit leaders during suicide events.   

Recommendations

    - CSAF (AF/CAIB) message to all installations mandating establishment of local procedures for response using available resources - base CAIB good POC to coordinate for each location

    - Suggest the “checklist” as a guide for first sergeants and commanders to use in dealing with all levels of suicidal events     

The package with the group’s recommendation will be presented at the next AF CAIB.  Stay tuned…

MAJCOM Issues  
Task - Review all MAJCOM Issues.  Select those we want to forward with “The Air Force First Sergeant’s stamp” on it.  Recommendations - 

Require supervisor coordination prior to tuition assistance for off-duty education -(CLOSED) 

The issue was that members are no longer required to get their supervisor’s signature on the tuition assistance form prior to TA being approved

Answer from AF/DPD

Approximately 7 years ago, the requirement to have a supervisor sign a student's AF Form 1227 was deleted.  This was done as a result of  recommendations from the field to eliminate this step.  This initiative was approved by Air Staff as it was shown: it would help develop the whole person concept by empowering  the airman to pursue professional as well as personal goals; prevent loss of manpower hours; and assist with the streamlining and efficiency of running off-duty education.  It was determined at that time, and still holds true today, that it just makes good sense.  Statistics have shown that the requirement for student  reimbursement of coursework is extremely low.  Additionally, our schools have continued to waive and be extremely tolerant of work and mission related course drops.  

As an alternative to having the supervisor sign the 1227, a condition and certifications statement was added to the 1227 to ensure that the student would be responsible for communicating with his/her supervisor, and repay the Air Force if the course was dropped for non-duty related reasons.  The supervisor statement reads as follows: "I will inform my commander and/or supervisor of my enrollment in the above course(s).  If necessary I will disenroll from the above courses before the first class meeting."

It is recommended that all First Sergeants and supervisors communicate often with their airmen to ensure all mission, professional, and personal needs are being met.

Marylee H. Baker

Assistant Chief, Voluntary Education Branch

Directorate of Personnel Force Development

The bottom line is that the very few airmen who abuse this do not justify complicating and adding thousands of man-hours to the enrollment process (the cost of a second trip to the education center for every person seeking TA).  As always, among our supervisor’s important responsibilities are knowing what their folks are involved in during their off-time

Non-chargeable leave for family member emergencies (OPEN)

It’s moving up the list rapidly…stay tuned

Child care reservations thru AEF deployments

The issue was that when single parents deploy, they often have to send their children off to their long-term providers.  If they normally have their kids in the base Child Care Center, they lose their reservation and when they return, they have to start back at the bottom of the list to get back in.  The recommendation was that their slot be preserved throughout the deployment so they can immediately return when the deployment ends.

I raised the issue to Dr. Beverly Schmalzried, Director of Child Development for the Air Force.  She concurred that this was an important issue and her office issued a policy letter to all AF Child Care facilities on the subject dated 14 December.  The new policy is that when children of AEF deployed people are removed from day care due to the deployment, their children will be placed at the top of the list for their age group and remain there until the end of the AEF which should ensure them immediate reinstatement.  If there is still no slot for them upon return, the Child Care Center will assist in finding temporary care through the home daycare program until they can get the kids back into the base Child Care Facility.  This policy change should greatly reduce or even eliminate this problem    

WMP/UIF folder transport between PCS

The issue was that sometimes UIFs and weight management folders were not getting sent to gaining units by mail as required.  The suggestion was that they be included in the records bundle the member hand-carries with them between stations.

The POC at AFPC says that the next revision to the governing AFI on records transfers during PCSs will include a paragraph on this.  Additionally, losing units will begin getting a computer-generated nudge, reminding them to send these types of documents to the gaining unit.  The gaining unit will also receive a computer-generated notice to expect the documents.  These actions are required to occur within 30 days of departure.  This should solve the problem.  They were not open to having the member transport these sensitive documents on their own. 

Create a Retirement Medal (CLOSED)

I engaged with the AF OPRs for awards and decorations on this as well as other key folks in the decision trail.  Here is what I got out of it - 

1) There is currently no appetite to create more medals or ribbons - the opinion of some key folks is that we have gone pretty far in this area already and need to watch going further - any new proposal will have to pass the “no brainer” test such as for a major campaign or something…

2) Also, any retirement medal presented for service over the entire career would be redundant since the person already received longevity ribbons and devices (for staying in) and Good Conduct Medals (for every 3-years of honorable service) - the proposed retirement service medal would have to be for something not already recognized by those two service awards 

3) A similar proposal was looked at not long ago and rejected… the feeling was that members already have the opportunity to be recognized with a medal at their retirement ceremony, all they have to do is earn it, which the vast majority do…all we would really be doing is creating a medal so we would have something to award to people who did not deserve recognition under already relaxed standards (in the case of retirement medals, liberal approval policies are the norm).  Convincing senior leaders to create a “catch-all” medal at this time is…well, let’s just say it’s not very likely

So, while I sense growing support for this kind of award by some, there is little chance for this thing to be approved today.  Anyone who wants can submit a Form 1000 for a formal decision, but if the decision goes against it, and it probably will, that will greatly reduce the prospects of success should someone decide to bring it back up later when the climate may have changed.  I suggest that if we want to see this occur someday, we drop it for now. “Timing is everything.”

_____________________________________________________________________________
First Sergeant Manning

CMSgt       106% 

SMSgt       145%

MSgt           82%

Total            93%

Manning continues to be fair if you consider raw numbers and compare us to many career fields but, 93% manning equates to 92 medium to large squadrons without a trained first sergeant.  Please keep your eyes open for that sharp SNCO ready to step up and help lead an Air Force unit.   

Chief Ball Moving on to SNCOA 

As many of you may have already heard, CMSgt Roger Ball, the Commandant of the First Sergeant Academy has been selected to be the next Senior NCO Academy Commandant.  CMSgt Sam Whalum, the current SNCOA Commandant retires at the end of March.    

During his tenure as FSA Commandant, Chief Ball raised the effectiveness, stature, and support for the academy to even greater heights.   His always positive, can-do approach to his responsibilities resulted in increased funding for the academy, a more experienced cadre of instructors, and a finely tuned curriculum that gives our first sergeant candidates the best preparation possible prior to taking on their important new responsibilities.  Additionally, it would be fair to say that under his leadership, the reputation of the school and the direct support it receives from leaders throughout the Air Force has never been higher.  

I know I speak for our entire first sergeant community when I wish the Chief good luck in his new assignment and say thanks for all he has done for our Air Force and our first sergeant corps.  

_______________________________________________________________________________

First Sergeant Academy Instructor Openings

Rank: SMSgt Job #: 239855 AFSC: 8F000 VOL BY: 18 Feb 2001 RNLTD: 10 May

2001 Tour: CONUS Unit: 0000 EAKER PROF DEVL Base: MAXWELL AFB AL  

JOB DESC: Instructor, USAF First Sergeant Academy

This ad is being placed to fill 2 Instructor positions. Qualifications: 4 Years minimum

with diamond, 5 years preferred. Prior Academic Instructor School (or equivalent) completion desirable. Fax last 5 EPRs, applicant letter including personal qualifications and reason for application, letters of recommendation, and Report on Individual Personnel (RIP). Update EQUAL

Plus job number in system and fax formal application (see below)

How To Apply: Formal Application Mail Application To: FAX to DSN: 493-4805

Special Duty Code: POC1: SCHABER, LENORA, SMSgt Phone: 493-4802 Email:

Lenora.Schaber@MAXWELL.AF.MIL   

________________________________________________________________________________

Ecstasy- A Readiness Challenge 

Author’s Name Deleted Due to Pending Trials

Editor’s Note:  This is a rapidly growing problem.  PACAF just began doing Saturday urinalysis sweeps to catch folks before the drug clears their system and deter others from trying it.  The OSI report referred to in the article is available on our web site at:  http://www.firstsergeant.hq.af.mil/index.html   Truly a must read.

How many times have we seen drug use destroy a promising career?  Ten times, twenty times?  Even one time is too many.  By now, we have all heard about a new “party” drug called ecstasy or X.  This new challenge to our unit readiness is cheap, available, and growing in popularity amongst even our “best” troops.  I am not an expert on ecstasy or drug use in general, but I’ve gotten a pretty quick education over the past several months in handling several cases involving ecstasy.  My hope is that in sharing a few things I have learned, it might help others if or when ecstasy hits your unit. The information on the drug is available from a lot of sources.  The best place to start is OSI.  They have published a very informative report called, “The Club Drug Scene” that covers the latest information on ecstasy in detail.  If you have not seen it, run don’t walk, to your local OSI detachment and get a copy.  I have been very lucky to enjoy a very close relationship with my local OSI.  We have different jobs and sometimes competing interests, but we all share the same goal; doing what’s best for the Air Force.  The folks who run your urinalysis program are another great source of current information.  The better informed we are, the better prepared we can be to effectively handle these issues.  Teamwork, networking, and sharing information has always been a constant thread in our career field.  If it affects Air Force people and our readiness, it’s a First Sergeant issue and we must know what to look for.   

Before I start, let me warn you that this list is not all-inclusive.  Some things may be different where you’re at.  Some of these “signs” may not involve drug use at all.  This is still raw data and is based on observations and what we’re still dealing with.  Some of the general things we saw were:

-All the folks involved lived in same dorm and were part of the same crowd.  

- Several folks went from being sharp troops with bright futures to troops who could not be counted on to get to work on time in just several months time.  The change was both in attitude, appearance and lack of attention to detail.  In some cases, repeated trips to the hospital complaining of stomach problems and dizziness resulted in being placed on quarters.  We knew something had changed, we just did not know why.  

-Several of the folks had repeated instances of being late work.  Some had been reported and acted on, however several others were never reported or acted upon. When they did arrive, they appeared unfocused, overly tired and distracted.  We initially suspected alcohol use, but never confirmed it.  We learned later they had been “hung-over” from using ecstasy the night before. 

- Some had been involved in prior minor acts of misconduct.  One had serious prior misconduct and was awaiting discharge.  Many of them have openly disobeyed orders and AF policies.  The hostility and disrespect for authority can be very frustrating.  On-going misconduct during and after the investigation has also been common.  Repeated attempts to warn them of the consequences for such behavior has had limited success.     

- Alcohol and underage drinking and partying in the dorm was common among the group.

- The searches of the dorm room of the suspected users really opened my eyes.  Black lights and neon posters were in almost every room.  Several folks had photos on their walls of the parties they attended.  In these pictures, folks were sucking on pacifiers and wearing chemical lights around their necks.  Several folks had large quantities of Vicks Vapo-Rub nasal sticks in their nightstands.   I had seen some of these items during monthly dorm inspections, but I did not have the other pieces of the puzzle, to make the connection.   

    -- We later learned these are the common tools of ecstasy users.  The drug heightens a user’s sensitivity to light and touch, so the light sticks and party atmosphere enhanced the “high”.  The nasal inhalers help open the nasal passages, which also enhances the effect.  The pacifiers are used to ease the jaw clenching caused by using ecstasy.   

- The users of ecstasy are very informed on the drug testing program and what we test for and how long the drug stays in their system.  During one room search, we discovered a copy of the AF Times issue with the Ecstasy story on the front page.  The troop, who has since admitted to using Ecstasy, said he was doing “research”.   He was very open about how it’s used and why it’s used, like he was describing using aspirin instead of an illegal drug.   

Now that I’ve listed what we’re facing, here’s a brief rundown of what we’re doing to deal with it.  

- Close coordination with legal and OSI.  The constant sharing of information keeps the key players in the loop.  Additional acts of misconduct by those involved are handled fairly, consistently and quickly.  Punishments have fit the crime, and have been, when appropriate, the maximum allowed.  Folks involved in new misconduct are urinalysis tested.  Command directed testing is used if necessary.   In several instances, these tests came back positive.  

-  It’s important not to risk any on-going investigation or future court action, but we must still maintain discipline in the unit.  This continues to be daily balancing act.  Our goal has been to send a strong, loud message that violations will not be tolerated.  Comments from the majority of the unit on how this is being handled have been positive.  

-  Rumor control has been tough.  Involving other senior leaders in the squadron to kill rumors has helped keep the unit focused on the mission and moving forward.    

-  We have stressed all along that maintaining discipline is not just the First Sergeant’s or Commander’s job, it’s everyone’s responsibility.  This message has made our SNCO and Officer corps even stronger.   

These cases are also serving as a reminder to the unit that using illegal drugs in the Air Force is a crime and the consequences will be severe and life changing. That’s one message that we can’t stop repeating.   I read once that a problem is actually an opportunity wrapped in different paper.   Now, this is one package I would rather not have to open, but we don’t get to pick our battles.  We work them the best we can, with the right information, for the right reasons, and in the end, that’s why we here.  Our job is to guarantee mission success by ensuring our folks are ready to answer the bell.   The bigger the challenge, the greater the reward.  I know if we keep working together on issues affecting our troops, we can and will make it happen.  

________________________________________________________________________________
Editor’s Note: May we all have spouses so understanding and supportive…

“Spouse asks, Hey shirt, do you have a sec?”

By: Mrs Angel Errigo

(Spouse - 741st SFS/CCF)

(Author's note: It isn't a rare occasion to not see my husband walk through the door before 7 p.m.  Often times even later.  It was one of those such nights when the hands on the clock were nearing 10 p.m. that I decided to call his work.  Sure enough he was in his office, and that is what inspired me to write this article.) 

   My husband often announces that someday he is going to write a book and entitle it Hey Shirt, Do You Have a Sec.?”  

   A First Sgt. has 28,800 seconds in their day, that is if they only work an 8-hour day.  So I need to do some recalculating and restate that a first sergeant has 86,400 seconds in their day, because they can be called upon 24 hours a day. 

   Being a First Sgt. is not an easy job.  To some of you he is known as the disciplinarian, the enforcer of standards.  That is a part of his job.  But I know him as a caring, compassionate person who is always thinking of what is best for his troops.  I know that his days far exceed 28,800 seconds.

   Many a night you will find him in his office writing letters and reviewing packages to help ensure his troops get the awards and recognition they deserve.  You will find him staying to chat with an airman who just needs an open ear.  At other times you will find him at military functions and awards ceremonies showing his support and pride in his troops, and of course there are those nights when he gets called out for whatever the reason may be.

   Aside from being a first sergeant he is also a husband and a father.  I get my "second” with the shirt every Saturday morning, when we go out to breakfast and have “our time.”  That is when we get our chance to talk about the week's events, the children, and our future goals.  But there are even moments then when he is not really with me.  I know where he is...  thinking about a significant person or event that took place that week, and that's okay.  It just proves to me how much he cares and what a special person he is.

   A very good friend once used these words to describe a first sergeant, “Few will ever know how vehemently he served, how many airman he saved from themselves, and how deep his convictions are to our three core values: Integrity First, Service Before Self, and Excellence In All We Do.”

[image: image1.wmf]   A first sergeant is truly a special person.  Yes, he can be the disciplinarian, but he can also be a mentor, a cheerleader or a shoulder to cry on.  And I would just like to say, “Hey Shirt, do you have a sec.?"  I am very proud of you and the job that you do. _______________________________________________________________________________

First Sergeants Demonstrate Fitness at USAF Marathon

SMSgt Tim Bruce, FSA Instructor

On 16 Sep 00 the USAF Marathon was run for the 4th time. USAF First Sergeant’s entered two teams in this year’s marathon, one in the military division and one in the co-ed division.  The military division finished 6th in their division and 8th out of all 37 teams.  The co-ed team finished 10th in their division.  Both teams had all members complete the 26.2 mile course at Wright-Patterson AFB, OH.  USAF First Sergeants leading by example in exceeding standards of personal fitness.

Two teams were made up of 5 personnel each.  An initial call went out in Apr 00 for any first sergeant interested in being on the team.  Initially over 30 people answered the call, but as Aug 00 rolled around, the number was down to just 6 people.  Eventually 8 active first sergeants ran with 2 civilians.  

Members of the team were: (Military Division) CMSgt Roger Ball - USAF First Sergeant Academy; SMSgt Joe Hollen – McGuire AFB, NJ; SMSgt Charlie Hine – MacDill AFB, FL; MSgt Roger Wahl – Maxwell AFB, AL; SMSgt Tim Bruce- USAF First Sergeant Academy

(Co-Ed Division) *MSgt Mitch Bell – Hurlburt Field, FL; SMSgt Victor Rodriguez – Randolph AFB, TX; MSgt Scott Jenrette – Langley AFB, VA; *Mrs. Laura Ball – Maxwell, AFB, AL; *Mrs. Evette Ricks – Maxwell AFB, AL. ( * indicates first marathon) 

This is the second year first sergeants have had a team.  The team host this year was CMSgt Tom Edwards, Command Chief Master Sergeant for the host wing at Wright-Patterson AFB, OH.  CMSgt Edwards graciously opened his home to the runners and helped reduce out-of-pocket costs.  It was a great time for first sergeants to get out among the troops during the run.  Many people were surprised to see a first sergeant out running the course.  One runner commented “ I thought first sergeants were too old to run this thing” - as the first sergeant moved on past.

All ten team members said it was a fantastic experience and a significant personal accomplishment.  At the post race dinner all were tired but in high spirits.  Talk was already starting about…..Next year!  All USAF active duty, Reserve, additional duty, and ANG first sergeants are invited to be a part of the 2001 Marathon Team.  The race will be 15 Sep 01 at Wright-Patterson AFB.  If you are interested in participating contact me at USAF First Sergeant Academy, DSN 493-4503.  This is your team, be a part of it.       

________________________________________________________________________________

First Sergeant Academy Offers Spouse Orientation

SMSgt Phil Topper, FSA Instructor 

The staff at the United States Air Force First Sergeant Academy has observed that some spouses of our new first sergeants may not fully understand the new role their spouse is undertaking, and the nature of some of the additional demands that may be placed upon them.  In order to help spouses make the transition from a SNCO’s spouse to a first sergeant’s spouse, a Spouse’s Orientation is now being offered at the First Sergeant Academy.


The orientation starts on the morning of graduation day with a briefing from the First Sergeant Academy Commandant on first sergeant responsibilities.  After the first hour, the Deputy Executive Director and Director, Military and Government Relations for the Air Force Sergeants Association discusses key issues of importance concerning spouses and military dependents.  The last hour of the orientation consists of interaction with spouses from Unites States Air Force First Sergeant Academy staff members, discussing concerns they may have with understanding and supporting the active duty first sergeant.

The orientation has been conducted four times so far.  The feedback has been tremendous and the numbers of spouses attending have been increasing.  There have been commanders, parents, uncles, aunts, spouses, and children also in attendance at the orientation.  

Command Chiefs and first sergeants, please make your future first sergeant students aware of this new orientation so that if their spouse will be attending the graduation, they can join us.  If there are any suggestions about the orientation or improvements recommended from those who have already attended please contact me at extension DSN 493-2159 or email Philip.Topper@Maxwell.af.mil.   
________________________________________________________________________________
As always, we solicit articles and other items from the field for inclusion in the First Sergeant Journal.  It’s always best if you route your submissions through your Command Chief Master Sergeant.

________________________________________________________________________________
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