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First Sergeant Special Duty Manager Update

SMSgt Mike Gilbert 

Greetings first sergeants.  Hope you are all well as you continue to do the great things you do for our Air Force.  Unfortunately, I have to start off this Journal on a sad note.  As some of you may have heard, one of our own was aboard the Florida Army National Guard C-23 that crashed on March 3rd in Georgia.   MSgt Eric G. Bulman, 59, the first sergeant for the 203rd Red Horse flight, was killed along with twenty other members of his unit and the flight crew.  MSgt Bulman had served in Vietnam while in the Army prior to serving in the Air National Guard and was characterized in an article in the March 19 Air Force Times as a ‘no-nonsense’ first sergeant.  MSgt Jay Brown, the unit’s support services supervisor said he was the kind of leader who “had his finger on everything.  Losing him is devastating.”  MSgt Bulman was the father of three and was planning to retire in August and get married.  

I know I speak for all of us when I say our hearts and prayers go out to his family and friends and the family and friends of the other passengers and crew during this very difficult time.       

________________________________________________________                             ______  _
First Sergeant Promotions

I’d like to offer my personal congratulations to all our first sergeants recently selected for promotion to senior master sergeant.  As everyone knows, being selected to enter the top 3% of our enlisted force is no easy task.  No one accidentally gets promoted to senior master sergeant.  It takes a proven record of high achievement, superior discipline and judgement, and good old fashioned hard work, especially in a career field as competitive as ours.  Here’s the list of the fine folks who made the very tough cut this year and the key statistics on what it took to make it: 

ANDERSON JAMES R

ANDREE SANIFORD D

BAILEY DAVID P JR

BARKER TRAVIS E JR

BENNETT JESSE P

BOLON TIMOTHY A

BRANSCOM KELLY J

BRINKLEY ANTHONY

BYRD MICHAEL A

CALHOUN RORY E

CAMERON TONY B

CAPPELLO GERARD J

CARLSON GARY A

CHRAPKOWSKI KENNET

CLARK MARK R

CZYSZCZON ELIZABET

DAVIDSON JAMES A

DUDDING BRIAN L

FERGERSON LARRY K

FREDRICKS TOMAS I

GANIEL CHARLES J

GERRISH DONALD J

GILDER EDDIE L

HAGADORN SAMUEL G

HANNA THOMAS E

HARREL GENE D

HARTFIELD KEVIN B

HINSPERGER RANDY D

HIPOLITO MARVIN M

HIPPLE ROBERT A

JACKSON CAROL E

JOHNSON WILLIAM J

KAMPE EUGENE A

KENNEY BRUCE A

KRAFT PETER S

MARSHALL RANDALL D

MATTHEWS CHARLES F

MAXWELL WILLIAM N

MCGRIFF FRANKIE L

MITCHELL DEXTER L

MOSES WINSTON G

NAYLOR RANDAL D

PENROD PHILIP D JR

PETERS DANETTE R

PITT JAMES M

RAUB KENNETH A

RUNDBLADE SCOTT R

RUNYON ROBERT W

SANDERS ROBIN D

STANLEY RICHARD A

STEELE JOHN M

TAGGART ALWYN A

THOMAS BRUCE A

VANETTA TAMMY R

WAKEFIELD KEVIN L

WIELGOSIEK SHERRY

WILLIAMS HEATHER J

WILLIAMS TERRANCE 

WOMER RICHARD D

The average first sergeant select had 6.65 years TIG, 20.42 years TIS, all five EPRs, 23.03 decoration points, scored 71.79 on the test and got a 391.78 board score.  

Once again, congratulations on a great achievement and good luck to all of you as you serve in your new grade.

_______________________________________________________    ______  
SDAP

SDAP for first sergeants was taken to CORONA South in February.  After the briefing and some discussion, the concept was approved.  We are currently working funding issues.  The proposed rate is $110/mo to all current 8F000’s and to new shirts upon graduation from the First Sergeant Academy (sorry, no back pay ().  We are hoping to start the pay beginning 1 Oct.  An implementation message to the field with the details will be issued once funding is secured.

________________________________________________________                             ______  _
Worldwide Conference Preparations

Preparations for the 7th Annual Worldwide First Sergeants Conference have begun.  This year’s conference will be held from 19 to 22 August, at the Adam’s Mark Hotel in St Louis.  Registration details should be out toward the beginning of June, and I will alert you all when we're ready to begin that process.  In the mean time I’m in need of some ideas for Issues Groups.  Last year we experimented with creating 10 groups of first sergeants from different MAJCOMs and from the ANG and AFR.  Each group would meet once a day for a couple hours and focus on a specific issue, hopefully creating a deliverable that is valuable to the OPRs for those areas.  So far we plan to have the Weight Management IPT folks come in and work with a group on the development of the next Weight Management AFI, and CMSgt Taylor from the DoD Domestic Violence Task Force is going to come and participate with us too.  I’m working on some other areas like maybe someone to work with us on the increasing Ecstasy problem, but that still leaves several other groups open for subjects suggested by you.  Please send me your suggestions so I can see if I can get a top level OPR to attend and work with our groups.  I’m already in contact with the MAJCOM representatives, and you can expect to hear from them over the next month or two.   Stay tuned for more information on the conference as it develops.

________________________________________________________                             ______  _
New First Sergeant Academy Commandant Takes the Reins

In March, the Commandant of the College for Professional Development selected CMSgt Sandy Williams to be the next Air Force First Sergeant Academy Commandant.  She assumed her new position on April 6.  CMSgt Williams is a highly accomplished military professional who brings a wealth of experience to us, not only from the first sergeant and instructor side of the house, but also from the education management side.  After beginning her career as a radiologic technician, CMSgt Williams served as an instructor and then director of education at the MacDill AFB NCOLS.  She later spent seven and a half years as a first sergeant, serving in a component repair squadron, a medical group and finally in a security forces squadron overseas.   For her outstanding performance as a first sergeant she was selected the 1991 Tactical Air Command First Sergeant of the Year.  After that she served as an assistant Wing IG, and then as the Commandant of the Tyndall NCO Academy before moving on to her latest position as the Vice Commandant of the College for Enlisted PME where she oversaw curriculum and policy for all enlisted PME.  CMSgt Williams holds five associates degrees, a Bachelor of Arts in Psychology and a Master’s degree in Public Administration.  She was a distinguished graduate of NCO Leadership School, NCO Academy, and First Sergeant Academy and a John L. Levitow Award winner at the Air Force Senior NCO Academy.   Bottom line – she managed to just squeak past our minimum qualifications (
Welcome aboard Chief.  You inherit a super program and we know with you at the helm, it can only get better!

________________________________________________________                             ______  _

Future of First Sergeants

In the January Journal, I discussed some proposals under consideration concerning how we might improve the management of the first sergeant career field for those entering the duty at some future point down the road.  I discussed some of the serious problems we have struggled with over the years, such as continuously poor manning, slow promotions, the perception of the duty as ‘a bad career move,’ and the fact that almost all our first sergeants retire out of the duty within just a few years rather than continue to serve and reinvest their wealth of experience back throughout the force.  A few things have happened since then.

First, at CORONA we received an independent ‘Tasker’ to develop a proposal that would create first sergeant ‘term limits.’  While considering SDAP for first sergeants, the generals looked closely at how we currently manage our duty and some of the problems we have faced for years, and they decided we needed to consider a better system for managing first sergeants.   

Secondly, Gen Ryan, Chief of Staff of the Air Force, issued Commander’s NOTAM 01-02 titled Developing Aerospace Leaders.  In my travels I’ve discovered that many of us have not yet seen this important message.  Here is a copy of it: 

Developing Aerospace Leaders

“One year ago we established the Developing Aerospace Leaders (DAL) Program Office to ensure our service and our nation continues to have the senior leaders it needs to fully leverage our nation’s asymmetric aerospace power advantage.  Although the future is truly unknowable, there is one thing we can be assured of…change will be a constant.  Managing change is not new to our Air Force...we’ve been continuously transforming since our birth in 1947.  However, a smaller force structure combined with an accelerating pace of change requires some proactive thinking about leadership development.  So, for the first time in more than 20 years, we are conducting a comprehensive review of our human resource development programs.  

Since its inception, DAL has been about the institution’s requirements for leadership and mission success.  Today, the National Command Authority and regional CINCs rely heavily on the effective execution of our “flying” mission. That said, the Air Force must also prepare for future missions, missions that increasingly rely on space and information assets.  To meet these needs, DAL is focused on developing an aerospace leader who understands the full spectrum of aerospace operations to include the development, support, employment, and sustainment of aerospace power.

We’re maintaining an unhurried pace in our DAL development process.  To date, we’ve worked closely with a sampling of Airmen at all levels throughout the Total Force.  We’ve garnered insights from more than 3500 Air Force members, including enlisted, officer and civilian, through informal forums designed to elicit their best ideas and honest feedback on DAL core concepts.  Air Force experts responsible for training, education, assignments and accessions processes have been deeply involved in the review.  And at the senior level, functional leaders, MAJCOM vice commanders, and our senior general officers are engaged as well.  This collective effort is testimony to the breadth of consensus and merit of the DAL effort.  

We recognize the value in creating a more deliberate development system for all Airmen which moves beyond the practice of managing careers within functional ‘stovepipe’ communities.  We’re committed to develop a broadened process based in institutional requirements and producing Airmen with greater utility and ability to lead in the complex dynamics of the future battlespace.

Today’s expeditionary aerospace operations are a perfect case in point for this broadened approach.  These operations depend on an expanding set of competencies far different than even a decade ago.  Successful command of forces today and tomorrow rests not only on the leader’s credibility and competence in the mission area, but increasingly on his or her ability to synthesize and integrate systems across the full range of aerospace capabilities to produce the exact effects the nation needs.  

Over the past year, DAL has reviewed the essence of our leadership development by reviewing a number of existing professional military education programs, as well as selection procedures for accessions, training and assignments.  In short, it has studied the “supply” side of the equation by reviewing what we’re teaching and who we’re teaching.  It has also looked into the “demand” side of the equation by assessing the doctrinal, character and leadership demands upon these individuals.  Their products are beginning to gel and include competency-based development models, projections on where our shortfalls will arise, and some proposals for proactive solutions.  In the near term these products are draft proposals...within a year they could be our guiding principles for curriculum development and other leadership development policies.  I encourage you to engage your chain of command with your thoughts on our DAL initiatives and recommendations for improvement.

Although originally established with a 2-year charter, many senior Air Force leaders and I now realize the DAL project is not an end state, but a continuing process.  It transcends the tenure of leadership.  Over time, development issues will require further analysis and modification as institutional needs transition to meet future requirements.  The broader DAL approach will remain the critical foundation upon which force development programs will be measured and implemented well into the next century.  

There are exciting times ahead for our great Air Force.  I challenge you to engage in thoughtful discussions about developing aerospace leaders.  By the end of this month, the DAL web site should be complete (www.dal.af.mil).  There, you will find information on current DAL issues, as well as a list of points of contact to help further your dialogue.  As Airmen, we must all appreciate and be able to articulate the unique contributions of aerospace power.  Only then can we ensure our institution’s continuing vital contribution to the defense of our nation.  America needs and deserves the best Airmen we can create.  Our Air Force needs and deserves the best leaders we can develop.” 

This is the current state of a serious Air Force effort to improve the way we develop our leaders for the future; officer, civilian and enlisted included. 

Now, for us first sergeants, there are two main challenges.  First, we have serious problems manning units with trained first sergeants.  While the pain this causes may not be evident in some places such as overseas where we man all bases at 100%, or in highly desirable locations, some bases are not even 50% manned.  As I sit typing today, we have one hundred squadrons out there that do not have a trained first sergeant in place – that represents well over 20,000 enlisted members with no diamond-wearer to help lead them and a hundred commanders with no shirt to count on for advise and support.  All of us know how important what we do for our people and our commander is, so we know how serious a problem this is for our Air Force as a whole.  We have no choice but to work this problem hard.  

Second, DAL has recognized that first sergeant duty, along with other jobs outside the normal ‘stovepipe’ of an AFSC, could be an excellent developmental experience for those SNCOs who may rise to be the key enlisted leaders of our service in years to come.  The great success of several top enlisted leaders who were once first sergeants, including Chief Master Sergeants of the Air Force, Command Chief Master Sergeants, and other highly placed chiefs throughout our Air Force, proves it.  Currently, 200 first sergeants leave the first sergeant world each year.  Unfortunately, almost all of them retire.  Our challenge is to figure out a way to tweak our system so that we completely man our squadrons with first sergeants, and see a significant number of first sergeants go on to serve in other important roles across our Air Force. 

So, work on a proposal that would accomplish both of these important objectives continues.  Last week a group of us met at AFPC for a couple days.  In the group were fifteen or so experts and division leaders including representatives from the Chiefs Group, Special Duty Assignments, Promotions, AFMOA, Airman Classification, DAL, Chief of Training Issues, Data and Analysis, Supt Airman Assignments, and others.  We conducted a ‘cradle to grave’ review of how we manage our career field from the personnel side of the house, from initial query by an interested SNCO to retirement, cross-flow, or request to leave first sergeant duty.  In addition, I have received a lot of constructive input from MAJCOM first sergeant and CCM conferences, and directly through email and phone calls from the field.  The result of the in-depth review and input from the field, was that the initial concept discussed in the January Journal of ‘3-years and out’ with some holdovers has evolved.  Much of the input pointed out that there are other areas that need to be looked at also as we strive to develop the best system possible for managing first sergeants.  Here is where the main points of the proposal are as of now – 

Marketing –  We ought to directly contact eligible MSgt’s who have records that indicate they may be strong first sergeant candidates.  A recent data run came up with well over a thousand MSgts who are probably technically qualified based on their EPRs and completion of SNCOA Correspondence Course.  We would alert them to the leadership opportunity first sergeant duty represents and invite them to consider applying.  We would inform them of their assignment options and also forward their names to their command chiefs.  By the way, did you know we are 3300 MSgts over-manned in our Air Force?  The people are there, we just need to identify the right ones, and give them a clear picture of a challenging and rewarding future.  

Application – We should change first sergeant application procedures in the following ways.  First, prospective first sergeants would report to Formal Training to complete an application for the special duty prior to being boarded, and they would put down their assignment preferences at that time.  AFPC would quickly coordinate an official ‘pre-release.’  They would then report for a selection board.  This would eliminate that dead time of not knowing whether or not they would be allowed to enter the duty after they have already invested significant time shadowing, boarding, and the like. Also, under this proposal, we would be considered a true special duty, rather than retraining, as we are now.  This is a significant difference when it comes to securing the release of a member from a career field that may not be 100% manned.

Selection – We should coordinate more specific guidance to clarify and standardize the areas the First Sergeant Selection Board is intended to evaluate.      

Assignments – Once selected the member would be scheduled to attend the FSA and be assigned based on the availability of slots and their assignment preferences.  Local manning would no longer be the driving factor.  If they request to remain at their current location and manning supports this, they would receive a Code 45.  The proposal would eliminate the 90% rule though.  If the Air Force has a need and a qualified SNCO has volunteered to fill it, that’s a win/win.  

Application to Extend/Request for Release – This could more accurately be called a ‘3 plus 3’ concept, rather than ‘3 and out.’ After being first sergeants for 24-months, our new first sergeants would receive a RIP asking them to choose to request a 3-year extension in first sergeant duty, return to their AFSC, or request retraining at the end of their initial 36-month first sergeant tour.  If they select return to AFSC, they would be automatically scheduled to return and their next assignment would be worked through their AFSC functional.  If they request retraining, they would follow the normal retraining procedures which would include another release from their CAFSC.  If they request another 3-year tour in the first sergeant special duty, we would get their installation commander or equivalent’s endorsement and we would confirm that their AFSC could continue to support it.  We would need to retain 100 of the 300 first sergeants entering this window each year.  A very important thing to understand is that we would still be losing the same number of first sergeants we currently do now.  Hopefully, we would just retire less of them since they would have been anticipating the opportunity to return to their specialty, more broadened SNCOs.  This is a change in mind-set, but the writing is on the wall.  A former first sergeant, who served very well in that position, and is now in another key leadership position getting the mission done, will have a bright future in our Air Force.    

So again, why do this?  First, we would decrease first sergeant vacancies in our squadrons.  Career fields that have been blocked to us would be opened up.  SNCOs desiring to move after having as many as five years on station would be allowed to do so as first sergeants rather than being threatened with being held at their current station for another two years minimum due to local manning and looking like homesteaders to future promotion boards.  Excellent SNCOs who have wanted to be first sergeants, just not for the remainder of their Air Force careers, would now have that opportunity and would serve us very well.  Twenty thousand or more enlisted and a hundred squadron commanders would finally get the trained, diamond–wearing first sergeant they are supposed to have.  We would also provide greater opportunities for the first sergeants we already have.  Did you know that if we had been 100% manned in MSgt first sergeants this last E8 promotion cycle we would have promoted eleven more first sergeants to SMSgt?  And that carries over each year.  If you are just coming into the first sergeant duty, three years from now, there would be thirty to forty fewer people in front of you competing for the next stripe.  Of course as professionals, we all aim to serve to the best of our abilities in whatever position we are assigned, regardless if promotion seems a likely result.  The point though is that SNCOs who are outstanding in their specialties and who volunteer to help lead entire squadrons and do that better than most of their peers, ought to be promoted and placed in positions where their talents and experience can be put to even greater effect. That’s why developing a system that reinvests top quality first sergeants back into the rest of the Air Force is so important.   Our Air Force needs the most talented and successful of you to continue up through the ranks and become the senior enlisted leaders it will depend on to lead the enlisted force of the future. 

Loose Ends – There are still a lot of them, but that’s okay.  All aspects of this proposal do not have to be figured today.  We have years to work out some of the details.  For instance, over the next year or so, we need to take a look at where we require CMSgts in this special duty.  The point would be to identify those places where a CMSgt billet is really needed, remembering that their role is to be our most senior “advisors and enlisted force managers.”  There is a concern that in too many places in the first sergeant world, we have assigned CMSgts almost exactly the same duties we hire MSgts to do, except we ask them to do what 3-5 MSgts are assigned to do.  We need to ensure that we are assigning CMSgts roles that require the additional insight, experience, management, and leadership skills they have worked very hard to develop.  If it’s just the number of enlisted assigned that drives the justification, there may be other options, such as splitting off some of the multiple squadrons aligned under some of them and manning those units with MSgts. 

I also want to emphasize again, that what we are talking about is a proposed program we might use to better manage SNCOs entering the special duty in the future.  Our current first sergeants volunteered for a different program…one that practically forces you to stay a shirt until retirement.  It’s what you signed up for.  No one should be worried that they will suddenly be tossed back into some previous specialty.  We still need you where you are.  Even if this were implemented tomorrow, no MSgts or SMSgts would be told it was time to go do something else for at least six years.  

As always, I invite first sergeants and command chiefs to send me your thoughts and comments on this or any other first sergeant issue directly.  Your constructive feedback is very important.  Email me at michael.gilbert@pentagon.af.mil, or call DSN 227-5899.

________________________________________________________________________
First Sergeant Manning

CMSgt       104% 

SMSgt       148%

MSgt           82%

Total            92%

Please keep your eyes open for that sharp SNCO ready to step up and help lead an Air Force unit. 
________________________________________________________________________
The IMA Weight and Body Fat Management Program (WBFMP)

SMSgt Ronn Greengas, HQ ARPC/CCF 

The unit of assignment has overall responsibility for the WBFMP.  The unit of attachment commander administers the program.  

IMAs are governed by the active duty instruction, AFI 40-502, The Weight and Body Fat Management Program.  Weight and Body Fat standards are same for IMAs as for active duty. Individuals are to be weighed annually or when directed by the commander.  Body Fat measurements will be administered when the IMA exceeds weight, appears to exceed BF standards, does not present a military appearance or when directed by the commander.  These actions can be accomplished either on an annual tour or on an IDT.

An IMA identified as over Air Force body fat standards must receive the appropriate medical and diet counseling.  An IMA in the weight management program is evaluated every ninety days versus the usual 30 days for their active duty counterpart.  However, the IMA is required to lose a proportional amount of weight and or body fat (3% and/or 9lbs (female) or 15lbs (male).  AN IMA is authorized a four hour IDT every 90 days to be checked.  

While not specifically addressed in the AFI, we realize that some IMAs live hundreds of miles away from the base at which they perform duty.  We normally have no objections if the member’s check is performed at another location closer to the member’s home.  However, the check must be accomplished at a Health and Wellness Center.  The decision on whether or not an alternate site can be used is lies with the IMA’s commander.  Appropriate arrangements must be made in advance.

All AF Form 108’s should be faxed to HQ ARPC/DPSSP, DSN: 926-6255 for update.  Case folders are kept on each individual IMA on the program.  

An IMA, making progress in Code 0, Three-month Exercise and Dietary period, can be given an additional 90-day extension by the commander.

There must be proof that satisfactory progress is being made in order for a member to participate for pay or points 

While in phase one of the program, IMAs are ineligible for any assignment actions, to assume higher grade or for any similar career actions.  

The unit of assignment/attachment may initiate reassignment action to the inactive reserve after the second unsatisfactory observation period.  Not reporting for a mandatory body-fat check is grounds for reassignment to the inactive reserve (AFI states reassignment will be initiated for failure to show).

Questions can be directed to Mr. Ed White, IMA Weight Management Program Manager here at HQ ARPC.  You may contact him at DSN: 926-6134/6135, or toll-free 1-800-525-0102 extension 342 or 343.

Suicide Resource Guide

Editor’s Note:  During last year’s Worldwide First Sergeant Conference, one of the Issues Groups was tasked to look at the suicide response process.  CMSgt Dave Andrews, currently the CCM at McChord, but a first sergeant at the time, headed the group.  After reviewing the processes, they created a document that outlined some of the resources available for commanders and first sergeants to use to when dealing with suicidal members and completed suicides.  The list is not all-inclusive or intended to detail how a first sergeant should react in particular situations.  We intend to present this to the AF CAIB soon.  It is hoped that in that process a more ‘official’ type process can be worked.  That will take some time though.  In the mean time, this is a useful guide to the resources available to you.  
COMMANDER/FIRST SERGEANT RESOURCES FOR RESPONSE TO ATTEMPTED SUICIDE AND COMPLETED SUICIDE EVENTS

INTRODUCTION:  This guide was developed by first sergeants to provide a tool to squadron leadership (Commander and/or First Sergeant) during response to an attempted suicide or a successful suicide.  It lists some of the agencies and resources that can be utilized during these events.  Generally, these agencies have their own procedures and may be notified and responding independently as events proceed.  However, it is still often necessary for commanders and first sergeants to take action to ensure that all individual, family, and unit needs, are met.  Additionally, especially in the case of completed suicide, there are very important legal requirements that mist be fulfilled.  Do not assume that all agencies will respond as needed in every situation.  Effective communication and personal initiative is key to successfully managing these complex and often very stressful events.  This is a guide.  It may not be all-inclusive.

CONTENTS:  Information is provided in three sections arranged for use according to the situation:

· Section 1, RESCUE:  This section lists agencies and resources needed/suggested during a suicide attempt event 
                 -    Section 2, RESPONSE:  This section lists agencies and resources needed/suggested 

                       when a suicide has been completed  

                 -    Section 3, RECOVERY:  This section lists agencies and resources needed/suggested   

                       after the immediate actions have been taken after an attempt or successful suicide.                                                      

                       These are the INITIAL recovery needs to reduce the impact of the incident.  Other 

                       long-term services/resources may be needed or desired

SECTION 1 - RESCUE

AGENCY/RESOURCE                                                     ROLE 

Security Forces                                                                     Initial Response

                                                                                              Security of area or scene

Command Post                                                                      Communication hub, Up channel info to                  

                                                                                               installation CC

Behavioral Health                                                                  Advise CC/CCF, other agencies, Assess           

                                                                                               attempter’s status, Assess possible     

                                                                                               intoxication if possible

Chaplain                                                                                Advise CC/CCF, Counsel attempter,                       

                                                                                              Assist family of attempter   

AGENCY/RESOURCE                                                      ROLE

Immediate Supervisor/Flight leadership                               Provide “closer to troop” info, i.e. 

                                                                                              known friends, local family,                         

                                                                                              behavioral issues lately, etc

Commander, First Sergeant                                                  On scene leadership, Information  

                                                                                              about attempter, Coordination  

                                                                                              authority for all agencies

SECTION 2 - RESPONSE

AGENCY/RESOURCE                                                        ROLE

Casualty Affairs                                                                       Processing AF death requirements,           

                                                                                                 Provide info/counseling to family,      

                                                                                                 Advise CC/CCF, Liaison with AFPC,  

                                                                                                 Initiate NOK notification process

OSI/SFS/Local Authorities                                                      OSI is primary agency for     

                                                                                                 investigation of suspected suicide,  

                                                                                                 Provide security, scene preservation

Commander/First Sergeant                                                      On scene authority (outside of police 

                                                                                                 activities), Coordinate actions of    

                                                                                                 support agencies, Provide  

                                                                                                 information on victim, Assist 

                                                                                                 survivors         

 Chaplain                                                                                  Counseling to family/survivors, Last  

                                                                                                  rights or other religious needs, Assist 

                                                                                                  in community support                                                                                            

Command Post                                                                         Communication hub, Up channel           

                                                                                                  information to installation 

                                                                                                  leadership, Run notification checklist

Emergency Medical Personnel                                                 Medical care for victim, bystanders 

                                                                                                  as needed, Transport victim if  

                                                                                                  needed, Coroner Duties if needed

SECTION 3 - RECOVERY

Critical Incident Stress Management Team (CISM)               Assist Commander in notification to  

                                                                                                 unit, friends, etc.  Reduce/address  

                                                                                                 incident impact on local community 

Public Affairs                                                                          Control the flow of information, 

                                                                                                Advise Commander on info  

                                                                                                 release, POC for external media 

                                                                                                 requests, Verify releasable 

                                                                                                 information

American Red Cross/AF Aid/Family Support Center            Provide financial assistance to                                                                                                        

                                                                                                family members, Travel assistance  

                                                                                                for family, Lodging and meals 

Chaplain                                                                                Religious needs, Assist family in  

                                                                                              arrangement planning, Counsel  

                                                                                              survivors, Coordinate Chapel   

                                                                                              Service Response

SJA                                                                                       Advise Commander/First Sergeant, 

                                                                                              Initiate summary officer actions (if  

                                                                                              needed)   

Child Protective Services (or equivalent)                            Coordinate local response to needs 

                                                                                             of children involved (critical when 

                                                                                             single parent is victim)

Bio-environmental/Safety                                                   Coordinate needed actions for 

                                                                                            contaminated environment   

                                                                                            (blood/body fluid cleanup, poison, 

                                                                                            and other dangerous substances)

NOTE:  Ensure commander, first sergeant, and other leadership scheduled for one on one counseling with behavioral health/chaplain service to reduce short/long term impact.

NOTE:  Keep careful notes on notification, actions taken, information received from other agencies, etc.  This information will be needed for reports to higher HQ.  Most MAJCOMs require commanders to personally debrief MAJCOM/CC.

BMT: Fact and Fiction

By MSgt Roy Blanco, 30th Operations Group First Sergeant

It’s been a few years since many of us went through the enlightening experience known as Basic Military Training.  So, with that in mind several Vandenberg first sergeants and our command chief master sergeant traveled to Lackland AFB, Texas to see first hand just what’s been going on down there since “Duran Duran” and “Men at Work” were popular on the radio and Ronald Reagan was commander-in-chief.  Our visit dispelled a few myths that have surfaced over the last few years.

Myth No. 1: Basic training is not as tough anymore.

Fact: Actually the requirements for basic have become tougher.  Not only are the trainees doing calisthenics, but they’re also doing more pull-ups, sit-ups, and running 2 miles instead of only 1.5 miles.

Myth No. 2: Basic training has a “time out” policy.

Fact: Contrary to popular belief, Air Force BMT never had such a policy.  According to Senior Master Sgt. James Grisham, 321st Training Squadron superintendent, the Army tested this concept by issuing time out cards to trainees.  The program was eliminated after the test phase.

Myth No. 3: Troops coming out of BMT are not as committed.


Fact: You want commitment and patriotism?  Then you need to see Warrior Week graduation.  During the fifth week of training, trainees are sent to the field where they learn the basics of self-aid and buddy care, camp security, chemical warfare training, bed down procedures, and weapons training.  The training culminates in a field exercise at a “forward” location where they are charged with protecting their camp.  During the last day in the field, trainees graduate to become airmen.  The graduation ceremony normally has a command chief as guest speaker, DVs, and the formation of all the flights.  After a week of no showers, the trainees are presented their airman coin and US insignia.  Only then, are these trainees allowed to be called, “Airman.”  The ceremony will certainly bring a tear to your eye.

Myth No. 4: Training Instructors are easier on the trainees.

Fact: While the stereotypical diatribe of profanity is not business as usual, when a TI yelled out disgust for the lack of bearing of a trainee, I had to fight the impulse to jump and ask, “How high?”  Trainees still receive the kind of tender-loving butt chewings that BMT is famous for.  In that respect, nothing has changed.

For our entourage, a week at basic training reinforced that BMT is still as tough as it use to be and better.  More stringent physical training requirements, warrior week, administering the oath of enlistment at the graduation parade, and more importantly, earning the title of “Airman” are but a few of the many improvements made to the BMT program.  The entire BMT staff left no question of their commitment to producing the highest quality airmen.  We all bear responsibility to not break the warrior spirit these dedicated TIs strive so hard to establish.  Rest assured, basic training hasn’t gone soft on anything-the standard is without question higher and we are getting a quality “product”. 

As always, we solicit articles and other items from the field for inclusion in the First Sergeant Journal.  It’s always best if you route your submissions through your Command Chief Master Sergeant.  Send submissions or comments on this Journal to michael.gilbert@pentagon.af.mil







